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[ THE BOARD OF SUPERVI SORS DI D NOT MEET
I N CLOSED SESSI ON TUESDAY, JULY 8, 2008.]

SUP. BURKE, CHAIR TH S MORNI NG THE | NVOCATI ON | S BY PASTOR
RON ROBERSON, OF FI RE FELLOWSHI P OF DOWNEY FROM THE FOURTH

DI STRICT. AND THE PLEDGE | S EM L WROBLI CKY, FOR POST EXECUTI VE
COW TTEE, POST NUMBER 283, FROM PACI FI C PALI SADES, AMERI CAN
LEG ON, IN TH RD DI STRI CT. PLEASE STAND.

PASTOR RON ROBERSON: LET US PRAY | N ACCORDANCE TO YOUR OWN
BELI EFS. LORD, WE ASK YOUR BLESSI NG UPON THI S MEETI NG AND ALL
THAT ARE | N ATTENDANCE. WE PRAY FOR DI VI NE GUI DANCE AND ALL
THAT WE SEEK TO ACCOWPLI SH I N THI S DAY. BLESS OUR BOARD OF
SUPERVI SORS AND ALL THAT ASSI ST I N MAKI NG THE SOVETI MES

Dl FFI CULT DECI SI ONS THAT AFFECT OUR LI VES. STAND BY US AND

QU DE US. AND LASTLY, BLESS THE GREAT METROPCLI S OF LGS
ANGELES. MAY WE CGROW AND CONTI NUE TO PROSPER. THESE THI NGS, WE
ASK I'N THE NAME OF OUR LORD, AMEN.

EM L WROBLI CKY: PLACE YOUR HAND OVER YOUR HEART. [ PLEDGE OF
ALLEG ANCE RECI TED. ]
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1 SUP. KNABE: MADAME CHAIR | T S MY PLEASURE TO PRESENT A
2 CERTI FI CATE OF APPRECI ATI ON TO PASTOR RON ROBERSON. IT'S A
3 NICE DAY FOR ME. RON IS A GOOD FRI END. BUT RON BEGAN FROM SOVE
4 VERY HUMBLE BEG NNINGS | N MOBI LE, ALABAMA YEARS AGO AND WAS
5 RAISED | N THE FOSTER CARE SYSTEM HE LOST EVERYTH NG TO DRUGS
6 AND OBVI OUSLY DI D NOT HAVE A GOOD LI FE. HE ENDED UP ON SKI D
7  ROWWHERE HE FOUND GOD. NOW HE HAS SERVED | N THE M NI STRY FOR
8 OVER 30 YEARS. IN 1974 HE WAS ORDAI NED | N THE CHURCH OF GOD I N
9 CHRIST IN SAN DI EGO. OVER THE YEARS, HE HAS SERVED | N MANY
10 POSI TI ONS AND CHURCHES. | N 2001 HE WAS ORDAlI NED THROUGH THE
11 CATCH A FLAME AND RECEI VED AN HONORARY BACHELOR OF THEOLOGY
12 DEGREE FROM THEI R BI BLE COLLEGE. HE LATER MOVED TO THE HEART
13 OF HI'S VISION, SKID ROW AT THE UNION RESCUE M SSION. HE IS
14 ALSO A FACI LI TATOR TO SUBSTANCE ABUSE RECOVERY PROGRAM THROUGH
15 THREE I N ONE, AND THE PRODUCER AND DI RECTOR FOR M RACLE
16 PRODUCTI ONS AND WAS AWARDED AN EMWY | N 1990 FOR " GANG FACTS:
17 WHAT EVERY PARENT SHOULD KNOW" HE |'S A MOTI VATI ONAL SPEAKER,
18 EDUCATOR AND SOUTHERN CALI FORNI A SPOKESPERSON FOR TI ME WARNER.
19 PASTOR ROBERSON CURRENTLY HOSTS C. N.N. HEADLI NE NEWS LOCAL
20 EDITION, SO CAL. NEWS, KEEPING I T REAL, WP.N. B RADI O STATI ON
21 AND TEACHES TELEVI SI ON PRODUCTI ON CLASSES AT DOANEY ADULT
22 SCHOOL. SO PASTOR, WE WANT TO PRESENT YOU THI'S CERTI FI CATE OF
APPRECI ATI ON AND THANK YOU FOR TAKI NG THE TI ME TO COVE DOWN
HERE. AND | LOOK FORWARD TO SEEI NG YOU SOON AT THE STATI ON.
[ APPLAUSE. |
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SUP. BURKE, CHAI R SUPERVI SOR YARCSLAVSKY W LL BE A LITTLE BI'T
LATE SO I'M GO NG TO HAVE THE PLEASURE OF MAKI NG THI S
PRESENTATION TO MR. EM L WROBLI CKY. HE | S FROM PALI SADES,

AMERI CAN LEG ON POST NUMBER 283. HE IS ON THE POST EXECUTI VE
COMWM TTEE. HE WAS IN THE M LI TARY FROM ' 43 TO '46 AS A
CORPCRAL U.S. MARI NE CORPS, 4TH MARI NE DI VI SI ON. HE SERVED | N
THE PACI FI C MARSHALL | SLANDS. HE RECEI VED THE PRESI DENTI AL
UNI'T Cl TATI ON, GOOD CONDUCT MEDAL, ASI ATI C PACI FI C CAMPAI GN
MEDAL W TH STAR, WORLD WAR || VI CTORY MEDAL, NATI ONAL DEFENSE
SERVI CE MEDAL. HE' S A PROFESSOR AT CALI FORNI A STATE

UNI VERSI TY, L. A MARRIED WTH THREE CH LDREN. HE'S LIVED IN
THE TH RD DI STRICT FOR 30 YEARS. HE RECEI VED H S MASTER S FROM
NOTRE DAME, H S BACHELOR S FROM DRAKE UNI VERSI TY. VERY PLEASED
TO HAVE YOU HERE. [ APPLAUSE.] SUPERVI SOR YARCSLAVSKY W LL TAKE
ONE WTH YOU NEXT TI ME. THANK YOU.

CLERK SACH HAMAI: GOOD MORNI NG MADAME CHAI R, MEMBERS OF THE
BOARD. WE W LL BEG N TODAY' S AGENDA ON PAGE 3, AGENDA FOR THE
MEETI NG OF THE COMMUNI TY DEVELOPMENT COWMM SSION, | TEMS 1-D
THROUGH 5- D.

SUP. BURKE, CHAI R MOVED BY KNABE, SECONDED BY MOLI NA. W THOUT
OBJECTI ON, SO ORDERED.
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1 CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE HOUSI NG
2 AUTHORITY, ITEMS 1-H AND 2-H.

4 SUP. BURKE, CHAIR MOVED BY MOLI NA AND SECONDED BY ANTONOVI CH.
5 WTHOUT OBJECTI ON, SO ORDERED.

7 CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE REG ONAL PARK
8 AND OPEN SPACE DI STRICT, ITEMs 1-P THROUGH 5-P. ON I TEM NO. 2-
9 P, TH S I NCLUDES THE REVI S| ON AS | NDI CATED ON THE SUPPLEMENTAL
10 AGENDA. AND THESE | TEMS ARE BEFORE YOU.

11

12 SUP. BURKE, CHAI R MOVED BY ANTONOVI CH, SECONDED BY KNABE;

13 W THOUT OBJECTI ON, SO ORDERED.

14

15 CLERK SACH HAMAI: BOARD OF SUPERVI SORS, | TEMsS 1 THROUGH 14,

16 ON | TEM NUMBER 1, AS | NDI CATED ON THE SUPPLEMENTAL AGENDA,

17 SUPERVI SOR KNABE REQUESTS THAT THE REAPPO NTMENT OF ANNA S

18 JOHNSON TO THE LOS ANGELES COUNTY SMALL BUSI NESS COW SSI ON BE
19 REFERRED BACK TO HI S OFFI CE REMAI NI NG APPO NTMENTS W LL BE

20 BEFORE YOU. ON | TEM NUMBER 2, THI S RECOMVENDATI ON SHOULD BE

21 REVI SED TO READ THAT " THE | NFORVATI ON LEADI NG TO THE ARREST

22 AND/ OR CONVI CTI ON OF THE PERSON OR PERSONS RESPONSI BLE FOR THE
HEI NOUS MURDER OF 90 YEAR OLD EVELYN MOWSELY, WHO WAS KI LLED
DURI NG A STRUGGLE AND WHOSE BODY WAS DI SCOVERED | NSI DE HER
HOVE, VH CH WAS | NTENTI ONALLY SET ON FIRE IN THE C TY OF
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1 ALTADENA." ON | TEM NUMBER 10, THERE IS A REQUEST FROM MEMBERS
2 OF THE PUBLIC TO HOLD THIS I TEM AND THE REMAI NI NG | TEM5 ARE
3 BEFORE YOQOU.

5 SUP. BURKE, CHAIR WTH I TEM 1, REFERRI NG BACK, SUPERVI SOR
6 KNABE' S REQUEST ON ANNA JOHNSON. AND ALSO THE CHANCES AS
7 REFLECTED ON THE OTHER | TEM W THOUT OBJECTI ON, SO ORDERED.

9 CLERK SACH HAMNAI: THANK YOU. ON PACE 13, CONSENT CALENDAR,
10 | TEMS 15 THROUGH 43. ON | TEM NUMBER 15, THE CH EF EXECUTI VE
11 OFFI CER REQUESTS THAT THI S | TEM BE CONTI NUED ONE WEEK TO JULY
12 15TH, 2008.

13

14 SUP. BURKE, CHAI R SO ORDERED.

15

16 CLERK SACH HAMAI: ON | TEM NUMBER 17, THE CH EF EXECUTI VE
17 OFFI CER REQUESTS THAT THI S | TEM BE REFERRED BACK TO HI S

18 OFFI CE.

19

20 SUP. BURKE, CHAIR SO ORDERED.

21

22 SUP. KNABE: VWHAT NUMBER I S THAT?

CLERK SACH HAMAI: 17. ON | TEM NUMBER 21, THERE | S A REQUEST
FROM A MEMBER OF THE PUBLI C TO HOLD THIS I TEM ON | TEM NUVMBER
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27, SUPERVI SOR YAROCSLAVSKY REQUESTS THAT THI S | TEM BE HELD.
AND ON | TEM NUMBER 30, THERE'S A REQUEST FROM A MEMBER OF THE
PUBLI C TO HOLD THIS I TEM THE REMAI NI NG | TEMS ON THE CONSENT
CALENDAR ARE BEFORE YOQOU.

SUP. BURKE, CHAI R MOVED BY MOLI NA, SECONDED BY ANTONOVI CH.
W THOUT OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: ON PAGE 23, DI SCUSSION | TEM5, | TEMS 44 AND
45, ON I TEM 44 AND 45, WE WLL HOLD THESE FOR DI SCUSSI ON.

M SCELLANEQUS ADDI TI ONS TO THE AGENDA VWH CH WERE POSTED MORE
THAN 72 HOURS | N ADVANCE OF THE MEETI NG AS | NDI CATED ON THE
SUPPLEMENTAL AGENDA, ON | TEM 46- A, SUPERVI SOR YARCSLAVSKY
REQUESTS THAT THI S | TEM BE HELD. 46-B?

SUP. BURKE, CHAI R MOVED BY KNABE, SECONDED BY MOLI NA. W THOUT
OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: ON 46-C, SUPERVI SOR YARCSLAVSKY REQUESTS
THAT THI S | TEM BE HELD.

SUP. BURKE, CHAIR | T WLL BE HELD.
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1 CLERK SACH HAMAI: AND THAT COMPLETES THE READI NG OF THE
2 AGENDA. BOARD OF SUPERVI SORS, SPECI AL | TEMS BEG N W TH
3 SUPERVI SORI AL DI STRI CT NUMBER 5.

5 SUP. BURKE, CHAI R SUPERVI SOR ANTONOVI CH?

7 SUP. ANTONOVICH: TH' S MORNI NG WE HAVE A LITTLE G RL NAMED

8 CUPCAKE. ONLY NINE WEEKS OLD. IT'S A LITTLE TERRIER M X

9 LOCKING FOR A HOVE. SO, ANYBCODY LI KE TO TAKE LI TTLE CUPCAKE?
10 562-728-4644. SHE HAS A LOT OF LITTLE FRI ENDS THAT ALSO WOULD
11 LIKE TO COME. SHE'S A LITTLE SHY. SO HERE' S LI TTLE CUPCAKE,

12 YVONNE, |IF YOU D LIKE A LITTLE CUPCAKE W TH YOUR COFFEE. NI NE
13 WEEKS. A LITTLE TERRIER M X. LOCK AT THAT LI TTLE FACE.

14

15 SUP. BURKE, CHAIR | DON T THI NK WE NEED A LI TTLE CUPCAKE

16 Rl GHT HERE.

17

18 SUP. ANTONOVI CH: WE DON' T NEED A LI TTLE CUPCAKE? NO CUPCAKE?
19 OKAY, NO CUPCAKE.

20

21 SUP. BURKE, CHAIR SUPERVI SOR MOLI NA, DO YOU HAVE ANY

22 PRESENTATIONS? ALL RIGHT. I'LL DO MNE. |'D LIKE TO CALL UP
THE REPRESENTATI VES FROM PARKS? | SEE RUSS GUI NEY | S HERE.
TODAY WE ARE PROCLAI M NG JULY PARKS AND RECREATI ON MONTH. AND
JO NI NG GOVERNOR ARNCLD SCHWARZENEGGER | N ENDORSI NG THE
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1 CALIFORNI A CHI LDREN S OUTDOOR BILL OF RI GHTS. W TH RECENT
2 CONCERNS ABOUT YOUTH DETACHVENT FROM OUTDOOR ACTI VI TI ES, LACK
3 OF PHYSI CAL EXERCI SE, | NCREASED HEALTH RI SK, THE CALI FORNI A
4 CH LDREN S OUTDOOR BILL OF RI GHTS WAS DEVELOPED TO RECOMVEND A
5 FUNDAMENTAL LI ST OF 10 EXPERI ENCES THAT EVERY CH LD IN
6 CALI FORNI A WOULD BENEFI T FROM EXPERI ENCI NG BEFORE ENTERI NG
7  HI GH SCHOOL. THE BOARD ENDORSES THI'S LI ST AND HOPES THAT EVERY
8 CHI LD, BEFORE THE AGE OF 14, WLL HAVE THE OPPORTUNI TY TO
9 ONE, DI SCOVER CALI FORNI A' S PAST; TWO, SPLASH I N THE WATER. |
10 TH NK THEY' RE GO NG TO DO THAT. THREE, PLAY IN A SAFE PLACE.
11 CAMP UNDER THE STARS. EXPLORE NATURE. LEARN TO SWM PLAY ON A
12 TEAM FOLLOWA TRAIL. CATCH A FI SH. CELEBRATE THEI R HERI TAGE.
13 AND STUDI ES SHOW THAT CHI LDREN WHO DO THESE THI NGS ARE
14 HEALTH ER, DO BETTER I N SCHOOL, HAVE BETTER SOCI AL SKI LLS AND
15 SELF-| MAGE AND LEAD MORE FULFI LLED LI VES. THE PARK AND
16 RECREATI ON AGENCI ES THROUGHOUT THE STATE HAVE AN | MPORTANT
17 ROLE I N HELPI NG TO ACH EVE TH' S GOAL. WE HAVE TODAY W TH US
18 REPRESENTATI VES FROM THE NATI ONAL PARK SERVI CE, CALI FORNI A
19 STATE PARKS. AND TO | NTRODUCE THEM AND SAY A FEW WORDS, WE
20 HAVE OUR COUNTY PARK DI RECTOR, RUSS GUI NEY. VELL FIRST WE RE
21 GO NG TAKE A PlI CTURE W TH EVERYONE. AND THEN WE HAVE SUCH
22 COOPERATI ON FROM EVERYBODY. WE WORK SO HARD, DON T WE?
[ APPLAUSE. |
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1 RUSS GUI NEY: THANK YOU. THANK YOU SUPERVI SOR BURKE AND THANK
2 YOU, BOARD OF SUPERVI SORS, FOR ENDORSI NG THE CHI LDREN S

3 OUTDOOR BILL OF RIGHTS. THE GOAL OF THE BILL OF RRGHTS I S TO
4 LEAVE NO CH LD LEFT INSIDE. AND IN TH' S DAY AND AGE, VHEN

5 COWPUTERS AND TELEVI SI ON AND OTHER GAMES COWPETE FOR

6 CH LDREN S ATTENTION, IT IS THE GOAL OF OUR PARK AGENCI ES TO

7 GET CH LDREN QUTDOORS, TO CGET THEM | NVOLVED | N PHYSI CAL

8 ACTIVITIES AND ACTI VI TI ES THAT | MPROVE THEIR LI FE, THEIR

9 WELFARE AND THEI R VERY HEALTH THAT W LL LAST THEM THROUGHOUT
10 THE YEARS TO COVE. EACH YEAR THE DEPARTMENT HOSTS A PARK

11 SUM T FOR ALL THE PARK AGENCI ES OF THE 88 CI TI ES AND OTHER

12 PARK AND RECREATI ON PROVI DERS THROUGHOUT THE COUNTY. WE ADOPT
13 THE COVMON GOAL FOR THE YEAR. AND THI S YEAR S GOAL WAS TO

14 PROMOTE THE CHI LDREN S OUTDOOR Bl LL OF RI GATS. AND WE' LL BE

15  WORKI NG TO PUT TOGETHER A DATABASE WHERE EVERY CI TY AND PARK
16 AGENCY CAN FI ND THE LOCATI ONS TO DO THE ACTI VI TI ES THAT

17 SUPERVI SOR BURKE MENTI ONED. SO | F AN AGENCY DCESN T HAVE A

18 CAMPI NG AREA, THEY CAN CHECK THE DATABASE AND FI ND SUPPORT

19 FROM ONE OF OUR PARTNERS. AND WE HAVE TWO OF OUR PARTNERS HERE
20 TODAY, REPRESENTATIVES FROM THE NATI ONAL PARK SERVI CE AND THE
21 CALI FORNI A STATE PARK SYSTEM AND THEY' RE GO NG TO SAY A

22 COUPLE WORDS. AND WE HAVE WOODY SMECK, WHO IS THE

SUPERI NTENDENT OF THE LARGEST, BUSI EST URBAN NATI ONAL PARK | N
THE COUNTRY, THE SANTA MONI CA NATI ONAL RECREATI ON AREA. WOODY?
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WOODY SMECK: THANKS, RUSS. THE NATI ONAL PARK SERVI CE | S PROUD
TO BE A PART OF THIS I NI TI ATIVE. AND WE LOCK FORWARD TO

WORKI NG W TH THE COMMUNI TY OF PARK AND RECREATI ON SERVI CE
PROVI DERS THROUGHOUT LOS ANGELES I N PROVI DI NG PROGRAMS THAT
CONNECT CHI LDREN TO NATURE AND TO THE ENJOYMENT OF THE
OQUTDOORS. AND | WANT TO THANK RUS FOR HI'S LEADERSH P I N
BRING NG TH S | NI TI ATI VE FORWARD. WE LOOK FORWARD TO WORKI NG
WTH YOU. THANK YQU.

RUSS GUI NEY: THANK YOU VERY MUCH, WOODY. [APPLAUSE.] WE ALSO
HAVE W TH US RON SCHAEFFER, WHO | S THE SUPERI NTENDENT OF THE
OVER 30 CALI FORNI A STATE PARKS THAT ARE LOCATED THROUGHOUT LGOS
ANGELES COUNTY. RON?

RON SCHAEFFER: THANK YOU, RUS. |'D LI KE TO COMVEND THE BQARD
OF SUPERVI SORS FOR ADOPTI NG THE CHI LDREN S OQUTDOCR BI LL OF

RI GATS. WHEN WE WERE ALL KI DS, WE USED TO PLAY | N THE CREEKS,
CATCH FROGS, CATCH FI SH, CLIMB TREES AND THI NGS LI KE THAT.
THAT WAS A VERY REAL CONNECTI ON TO NATURE. AND WVELL- MEANI NG
PUBLI C LAND MANAGERS HAVE ADOPTED THE " STAY ON THE TRAI L, COVE
DO FROM THAT TREE, PUT THAT DOWN' APPROACH. AND WHAT THI S
CHI LDREN OQUTDOOR BILL OF RIGHTS DCES | S | T PROVI DES AN
APPROPRI ATE WAY FOR CHI LDREN TO CONNECT W TH NATURE. AND AS
RI CHARD LOUVRE IN HI S LAST "CH LD I N THE WOCODS" BOOK SAYS
THERE' S REAL BENEFI TS FROM HAVI NG CHI LDREN GET AWAY FROM THE
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1 T.V., AMAY FROM THE | NTERNET, AWAY FROM THE COWMPUTER GAMES AND
2 OUT I NTO NATURE. AND | THI NK WE' RE ALL GO NG TO BENEFI T FOR

3 THAT. SO AGAIN |I'D LI KE TO COMVEND THE BOARD OF SUPERVI SORS

4 FOR ADOPTI NG THE CH LDREN S QUTDOOR BI LL OF RI GHTS. AND THANK
5 YOQU, RUS.

7  SUP. BURKE, CHAIR THANK YOU. AND, RON, WE WANT TO SAY THANK
8 YOU FOR ALL YOUR HARD WORK W TH THE CONSERVANCY, W TH KENNY

9 HAHN PARK, WTH ALL OF THE AREAS THERE. YOU VE BEEN REALLY

10 JUST A STALWART. THANK YOU VERY MJUCH. WE REALLY APPRECI ATE I T.
11 |'D LIKE TO CALL FORWARD FOX ENTERTAI NMENT GROUP

12 REPRESENTATI VE, M TZI WLSON, SEN OR VI CE PRESI DENT OF

13 DI VERSI TY DEVELOPMENT AND RI CK RAM REZ, VI CE PRESI DENT COF

14 EMERG NG MARKETS. LAST YEAR, FOX ENTERTAI NMENT GROUP LAUNCHED
15 FOX CAREER DAY, A COWUN TY OQUTREACH EFFORT | N SOVE LOW | NCOMVE
16 COVMUNI TIES TO MAKE A DI FFERENCE AND REACH OQUT TO M NORI TY

17 YOUTH. FOX HAS EXPOSED YOUNG PEOPLE VWHO ARE OFTEN OVERLOOKED
18 TO SOME BEHI ND- THE- SCENES CAREER OPPORTUNI TIES I N THE

19 ENTERTAI NMENT | NDUSTRY. | N COCRDI NATI NG TH'S W TH DAKCTA

20 COVMUNI CATI ONS, FOX HELD SUCCESSFUL CAREER DAYS AT FI VE MEDI A
21 M DDLE SCHOOLS, AUDUBON LEARNI NG SCHOOL, FLAUCHE LEARNI NG

22 CENTER. JOHNNY COCHRAN M DDLE SCHOCL, STEVENSON M DDLE SCHOOL
AND NI GHTI NGALE M DDLE SCHOCL. THE FOX EXECUTI VES SHARED THEI R
EDUCATI ONAL AND PROFESSI ONAL PATHS TO SUCCESS AND THE TOCLS
NEEDED TO ACHI EVE THEI R GOALS. I N ADDI TI ON, LOS ANGELES CI TY
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COUNCI LMAN JOSE HUI ZAR, ED P. REYES AND HERB WESSON

PARTI Cl PATED I N THE CAREER DAYS. IT IS WTH GREAT PLEASURE |
PRESENT THI S SCROLL TO FOX ENTERTAI NVENT FOR THE COVM TMENT
AND DEDI CATI ON TO YOUTH AND M NORI TI ES THROUGHOUT LOS ANGELES
BY LAUNCHI NG THEI R SUCCESSFUL CAREER DAYS.

M TZI WLSON: THANK YOU SO VERY MJUCH GOOD MORNING. THIS IS AN
HONCR AND A PRI VI LEGE TO ACCEPT THI S ON BEHALF OF THE FOX
ENTERTAI NVENT CGROUP. VWHEN WE BEGAN THI S SEVEN YEARS AGO, QOUR
PRI MARY M SSI ON WAS TO GUARANTEE THAT ALL STUDENTS W THI N THE
LOS ANGELES COVMUNI TY AREAS UNDERSTOCD THE VALUE THAT THEY CAN
BRI NG TO THE ENTERTAI NVENT | NDUSTRY. AND I N DA NG SO, WE

DECI DED THAT | NSTEAD OF BRI NG NG THE STUDENTS ONLY TO THE LOT,
THAT WVE WOULD TAKE OUR EXECUTI VES AND | NTRODUCE THE STUDENTS
TO THE WORK WORLD OF ENTERTAI NVENT. WE' VE HAD THE OPPORTUNI TY
TO | MPACT 500 STUDENTS. WE' VE HAD THE OPPORTUNI TY TO | NTRODUCE
THEM TO THE VARI QUS ASPECTS OF EMPLOYMENT W THI N THE

ENTERTAI NVENT | NDUSTRY, VERY SIM LAR TO SOVE OF THE EMPLOYMENT
THAT |I'S THROUGHOUT THE COUNTY. AND WE' RE PLEASED TO SAY THAT
WE' RE LOOKI NG FORWARD TO THE CONTI NUED WORK, THE | NTERNSHI PS
AND EVENTUALLY HI RI NG MOST OF THOSE STUDENTS THAT WE' VE

| MPACTED | NTO OUR | NDUSTRY. SO FOR US I T'S SUCH A GREAT

PRI VI LEGE AND HONOR, WE THANK YOU SO VERY MUCH.
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SUP. BURKE, CHAIR THANK YOU. THANK YOU. WOULD YQU LI KE TO SAY
A WORD? [ APPLAUSE.] DID WE GET THE PHOTO? OKAY, GREAT. THANK
YOU. ALL RIGHT. THE FIFTH DI STRICT IS UP FI RST FOR

ADJ OQURNMENTS?

SUP. ANTONOVI CH: TODAY | WOULD LI KE TO MOVE THAT WE ADJOURN | N
MEMORY OF M TCH NI KOLA TOMOVI CH, WHO PASSED AVAY ON JULY 2ND.
M TCH WAS THE SECOND GENERATI ON OANER OF TOMOVI CH AND
CONSTRUCTI ON COVPANY. HE WAS A FAM LY FRIEND. HE' S BEEN QUI TE
| NVOLVED | N THE COMMUNI TY, ACTIVE IN THE SHRI NE AND ALSO ST.
STEVEN S SERBI AN ORTHODOX CHURCH. HE WAS 82. AND HE LEAVES H S
W FE AND FI VE CHI LDREN. | SAAC STARKMAN WHO WAS THE FOUNDER OF
JERRY' S FAMOUS DELI CHAIN I N 1978, VWH CH WAS AN | DEA THAT JUST
CAME QUT OF A FRESH BAGEL AND LOX HOVE DELI VERY SERVI CE HE
USED ON SUNDAY MORNI NGS. HE WAS A PIONEER I N ONE OF THE FI NER
RESTAURANTS ESTABLI SHMVENTS | N OQUR COUNTY.

SUP. BURKE, CHAIR | JO N I N THAT.

SUP. ANTONOVI CH: Bl LL LOFTHOUSE WHO WAS REGARDED AS THE
GRANDDADDY OF THE ROSE PARADE FOLK BUI LDERS DI ED ON JULY 5TH.
PHOENI X DECORATI NG COMPANY FOUNDER, HE HAD BEEN | NVOLVED I N
THE ROSE PARADE FLOAT BUI LDI NG SI NCE 1956, THE LAST 52 YEARS.
HE WAS PRESI DENT OF PHOENI X DECORATI NG COMPANY, WHI CH WAS THE
LARCEST BU LDER OF FLOATS FOR THE TOURNAMENT OF ROSE PARADE.
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1 HE HAD BEEN NAMED BUI LDER OF THE YEAR FI VE TI MES BY THE
2 TOURNAMENT OF ROSES. AND WAS VERY CREATIVE IN H' S TYPES OF

3 FLOATS THAT HE DEVELOPED AND BUI LT FOR THE PARADE. SENATOR

4 JESSE HELMS WHO PASSED AVWAY AT THE AGE OF 86 ON JULY 4TH. |

5 HAD THE OPPORTUNI TY OF MEETI NG THE SENATOR WHEN | WAS RONALD

6 REAGAN S APPO NTEE TO THE 1976 REPUBLI CAN PLATFORM VWHERE |

7 CHAI RED THE DQOVESTI C POLI Cl ES. JESSE WAS | NVOLVED W TH FOREI GN
8 POLICY I SSUES, WH CH WAS H S REAL | NTEREST AND WHERE HE SERVED
9 LATER AS THE CHAI RMAN OF THE FOREI GN RELATI ONS COW TTEE U. S.
10 SENATE. H' S LI FE WAS DEFENDI NG LI BERTY AGAI NST THE SOwVI ET

11 TYRANNY AND EVEN FASCI ST TYRANNY. WHAT WAS QUI TE | NTERESTI NG
12 WAS THE FACT THAT I N ONE FAMOUS | NCI DENT I N 1985, A UKRAI NI AN
13 SAILOR I N THE SOVI ET UNI ON HAD JUWMPED SHI P NEAR NEW ORLEANS | N
14 AN ATTEMPT TO DEFECT. THE STATE DEPARTMENT HAD THE SAI LOR

15 RETURNED. BUT BECAUSE OF SENATOR HELMS' S PERSI STENCE | N

16 KEEPI NG TH S CAUSE ALI VE, 16 YEARS LATER, AFTER THE SOVI ET

17 UNI ON CCOLLAPSED, THE SAILOR, WHO | S MR M DVAT, HAD BECOME A
18 PRI EST, A CATHOLI C PRI EST, FATHER M DVAT AND HE VI SI TED

19 SENATOR HELMs AND TOLD H M BECAUSE OF HI S CONTI NUED KEEPI NG

20 H'S CAUSE ALIVE, |IT PREVENTED THE K. G B. FROM TAKI NG

21 RETRIBUTION ON HM HE ALSO WAS RESPONSI BLE FOR BRI NG NG

22 ALEXANDER SOLZHENI TSYN TO THE UNI TED STATES WHEN ALEXANDER
SOLZHENI TSYN BEGAN A TOUR AND VI SI TI NG VARI QUS COLLEGE
CAMPUSES. HE WAS A FORMER JOURNALI ST. AND HE WAS ORI G NALLY A
DEMOCRAT, WORKED FOR THE DEMOCRAT SENATOR FROM NORTH CARCLI NA,
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THEN PHI LOSOPHI CALLY CHANGED, BECAME A REPUBLI CAN AND HE LEFT
THE DEMOCRAT PARTY AND WAS ELECTED SENATOR 1972. LI KE SENATOR
THURMAN, HE WAS THE FI RST-- THEY WERE THE FI RST SENATORS TO

| NTEGRATE THEI R STAFF, VWH CH SENATORS GORE, FULLBRI GHT, | RWN,
STENNI'S, RUSSELL AND OTHERS HAD NEVER DONE, THE SOUTHERN
SENATORS. AND THEY | NTEGRATED THEI R STAFF. MEDGAR EVERS
BROTHER WAS ONE OF H'S TOP AIDES. AND HE VVENT ON W TH, MANY OF
YOU WLL REMEMBER, W TH ROCK STAR BONO FROM | RELAND I N

BRI NG NG ABOUT CONSTRUCTI VE LEG SLATI ON WH CH PROVI DED
RESOURCES AND CETTI NG MONEY FOR A.1.D.S. AND DEBT RELI EF FOR
AFRI CAN COUNTRI ES AND DEVELOPI NG PUBLI C/ PRI VATE PARTNERSHI PS
VWH CH SPEARHEADED THOSE ATTEMPTS TO ALLEVI ATE POVERTY I N THOSE
AREAS. ALSO, LLOYD EDMUND KELLOGG WHO DEVELOPED THE PARALEGAL
PROGRAM AT PASADENA COVMUNI TY COLLEGE I N 1975. HE WAS A
GRADUATE OF NOTRE DAME UNI VERSI TY AND LOYOLA LAW SCHOOL. LARRY
HARMON WHO WAS FAMOUS FOR BRI NG NG BOZO THE CLOWN TO

TELEVI SION AS A CHI LDREN S SHOW HOST I N THE LATE 1950S. AND
PASTOR JAY HARBER, LONG Tl ME RESI DENT OF CLAREMONT

PRESBYTERI AN M NI STER WHO PASSED AVWAY ON JUNE 28TH. THE FORMER
CTY CLERK FOR THE CI TY OF LA VERNE, KATHLEEN HAMM PASSED
AVAY ON JUNE 26TH. BOB DESPARI Cl O, WHO WORKED FOR THE COUNTY
DEPARTMENT OF PUBLI C WORKS, VWHERE HE RETI RED AFTER 37 YEARS.
AND M CHAEL ANDREW CALI ENDO OF THE L. AL COUNTY WHO PASSED AWAY
I N SANTA CLARI TA VALLEY WHERE HE WORKED FOR NEWHALL LAND FOR
THE PAST THREE YEARS. HE PASSED AVWAY AT THE AGE OF 41.
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SUP. BURKE, CHAI R SO ORDERED.

SUP. ANTONOVI CH: | TEM NUMBER 217

SUP. BURKE, CHAI R ALSO SUPERVI SOR ANTONOVI CH, WOULD YQOU CALL
UP 30 AFTER THAT?

SUP. ANTONOVI CH:  SURE.

SUP. BURKE, CHAIR MR SACHS, WOULD YOU COMVE FORWARD? ONE
MEMBER OF THE PUBLI C HAS ASKED TO SPEAK. WOULD YOU STATE YOUR
NAVE, PLEASE?

ARNCLD SACHS: GOOD MORNI NG, ARNOLD SACHS. | JUST REALLY WANT
TO KNOW KIND OF QUICKLY, IS TH'S A PROGRAM THAT USES ACCESS
SERVI CES AS A COVPARI SON? WoOULD THI'S BE SIM LAR, THI' S
TRANSPORTATI ON SERVI CES MASTER AGREEMENTS, WOULD THEY BE

SIM LAR TO SOVETHI NG THAT' S SI GNED UP W TH ACCESS SERVI CES?
BECAUSE |' M KIND OF CONCERNED. A COUPLE OF WEEKS AGO, ACCESS
SERVI CES BOARD OF DI RECTORS MEETI NG ON JUNE 23RD, THERE WAS A
CONFERENCE W TH LEGAL COUNSEL. UNI TED | NDEPENDENT TRANSI T
SERVI CES VERSUS ACCESS SERVI CES. AND MY CONCERN W TH THI' S
AND/ OR THI' S PROGRAM | S THE FACT THAT WHO | S UNI TED | NDEPENDENT
TRANSI T SERVI CES? AND WHAT DO THEY PROVI DE? SO | F YOU ARE
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1 MODELING TH S PROGRAM ON ACCESS SERVI CES, WHO WOULD THESE
2 PECPLE BE THAT YOU RE HAVI NG AGREEMENTS W TH, AND WHAT KI ND OF
3 SERVI CES WOULD THEY PROVI DE? YOU HAVE, AS | STATED IN TH' S

4 LEGAL SI TUATI ON, UNI TED | NDEPENDENT TRANSI T SERVI CES, BUT YQU
5 HAVE UNI TED TAXI OF SAN FERNANDO VALLEY, AND UNI TED

6 | NDEPENDENT TAXlI DRI VERS. YOU HAVE PROGRAMS THAT ARE

7 DI FFERENT. AND THE PUBLI C THI NKS THAT THEY HAVE SOVE KI ND OF

8 RECOURSE, WHEN I N FACT THEY DON T, BECAUSE THE PEOPLE THAT YOU
9 MAY BE HAVI NG CONTRACTS W TH DON T ACTUALLY PROVI DE ANY

10 SERVICE. THEY DON' T PROVI DE A VEH CLE. THEY MAY NOT HAVE

11  EMPLOYEES. SO AGAIN |'M LOOKING TO FIND QJT IF THIS IS A

12 PROGRAM THAT' S BASED ON THE WAY THAT ACCESS SERVI CES | S

13 OPERATED. AND THAT'S SUCH A TERRI BLE JOB THAT' S DONE THERE,

14 AND HOW THE PUBLI C I S TAKEN ADVANTAGE OF. THANK YOU FOR YOUR
15  TIME, YOUR ANSVEERS AND YOUR ATTENTI ON.

16

17 SUP. BURKE, CHAIR THANK YOU. THEY CAN JUST CALL PUBLIC HEALTH
18 | F THEY HAVE A PROBLEM MOVED BY ANTONOVI CH, SECONDED BY

19 KNABE. W THOUT OBJECTI ON, SO CORDERED. | TEM 30.

20

21 ARNCLD SACHS: | TEM 30 SOUNDS LI KE A GREAT | DEA BUT | WOULD

22 LIKE TO SUGGEST THAT | NSTEAD OF PARTI ALLY FUNDI NG SI X WASTE

TI RE COLLECTI ON EVENTS, THAT YOU FUND TOTALLY SI X Tl RE WASTE
COLLECTI ON EVENTS. YQOU ADVERTI SE THEM AND YOU MAKE I T A
PERVANENT PART OF THE COUNTY' S DI SPOSAL SYSTEM THERE WAS A
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1 STORY IN THE L. A TI MES SEVERAL WEEKS AGO REGARDI NG A RANGER
2 VWHO WORKS QUT I N THE PALMDALE AREA. AND HE HAS TO OVERSEE

3 DESERT AREA. AND ALL HE DOES IS FI ND AREAS THAT HAVE | LLEGAL
4  DUWPI NG GROUNDS WHERE PECPLE DUMP ALL KI NDS OF STUFF JUST

5 BECAUSE I T'S SO | SOLATED. AND | F YOU WERE TO MAKE THESE WASTE

6 COLLECTION SI TES AVAI LABLE AND ADVERTI SE THE FACT THAT THEY

7 ARE AVAI LABLE, I T MAY HELP TO CUT DOM ON PECPLE | LLEGALLY

8 DUMPI NG TI RES ALONG THE HI GHWAY. YOU COULD DO A PASS ON

9 SEPULVEDA BOULEVARD. YOU COULD DO A PASS ON SOVE MAJOR FREEWAY
10 GO NG NORTH ONE WAY, SOQUTH THE OTHER WAY, EAT UP ALL THE

11 FUNDI NG THAT YOU HAVE THERE. BUT | F YOU HAVE THE SI X SI TES

12 THAT ARE | N PERVANENT LOCATI ONS, MAYBE EVEN FI VE SITES, ONE I N
13 EACH SUPERVI SORI AL DI STRI CT, THEN PEOPLE WOULD KNOW THAT,

14 "HEY, WE CAN DUWP OUR STUFF THERE. THERE' S NO PAY. THERE' S NO

15 PROBLEM " AND I T'S DONE AND TAKEN CARE OF. THANK YOU FOR YOUR

16  TIME, YOUR ANSVEERS AND YOUR ATTENTI ON ON THAT.

17

18 SUP. BURKE, CHAI R MOVED BY YAROSLAVSKY, SECONDED BY

19 ANTONOVI CH; W THOUT OBJECTI ON, SO ORDERED.

20

21 SUP. ANTONOVI CH: | TEM NUMBER 46- A.

22

ARNCLD SACHS: | BELIEVE YOU WLL HAVE DI SCUSSI ON ON THOSE
| TEMS? 46- A
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1 SUP. BURKE, CHAIR | DON T BELI EVE YOU WERE HOLDI NG THAT.

3 ARNOLD SACHS: | AM

5 SUP. BURKE, CHAIR OKAY. YES, MR SACHS.

7  ARNOLD SACHS: IS THAT GO NG TO BE A DI SCUSSI ON | TEM? BECAUSE |
8 WOULD JUST AS SOON SPEAK AFTER THE REPORT OR THE DI SCUSSI ON
9 | TEM

10

11  SUP. BURKE, CHAIR ARE YOU THE ONLY ONE THAT HELD | TEM 457
12

13 ARNOLD SACHS: | DIDN T HOLD 45.

14

15 SUP. BURKE, CHAIR 46-A WAS HELD FOR SUPERVI SOR YARCSLAVSKY.
16

17 ARNOLD SACHS: AND | HELD 44.

18

19 SUP. BURKE, CHAIR YQU HELD 44, ALSO?

20

21 ARNCLD SACHS: YES, MA' AM YES, MADAME PRESI DENT.

22

SUP. ANTONOVI CH: CAN | DO 44.

ARNOLD SACHS: THAT' S ALSO A DI SCUSSI ON | TEM
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2 SUP. BURKE, CHAIR WHY DON T WE GET THE DI RECTOR OF HEALTH
3 SERVI CES AND WVE CAN DO 44 FI RST AND THEN WE' LL DO 46.

5 ARNOLD SACHS: WE CAN DO THAT.

7 SUP. BURKE, CHAIR DO YOU KNOW WHAT? 44 WLL TAKE A LITTLE

8 WH LE LET'S DO 46 FIRST. CAN WE GET SOVEONE FROM HEALTH

9 SERVI CES? AND WE' LL DO 46-A. ALL RI GHT.

10

11 ARNOLD SACHS: |'LL COVE BACK. I'MIN THE AREA.

12

13 SUP. BURKE, CHAIR WOULD YOU DO 46-A, AND WE' LL COVE BACK FOR
14 QUESTI ONS AT THE END.

15

16 SUP. YAROSLAVSKY: | HAVE SOVE QUESTI ONS ON 46- A

17

18 SUP. BURKE, CHAIR YES. SUPERVI SOR YARCSLAVSKY HAS QUESTI ONS
19 ON 46-A

20

21 SUP. YARCSLAVSKY: MR, CHERNOF, |'VE GOTTEN ALL YOUR

22 CORRESPONDENCE AND ALL THAT, AND | APPRECIATE IT. 1I'M TRYI NG
TO UNDERSTAND ONE-- TRYI NG TO GET THE ANSWER TO ONE QUESTI ON.
| UNDERSTAND THAT BETWEEN AUGUST OF LAST YEAR, WE CLOSED THE
HOSPI TAL | N AUGUST OF LAST YEAR, MARTI N LUTHER KI NG HOSPI TAL.
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1 BETWEEN AUGUST OF LAST YEAR AND A MONTH OR TWO AGO WHEN THE
2 NEWSPAPER ASKED FOR SOME | NFORVATI ON, THE DEPARTMENT WAS NOT
3 AWARE THAT THERE HAD BEEN A LOSS OF THE SUMVARY SHEET. |
4  UNDERSTAND THAT THE DATA I TSELF I'S NOT LOST AND I T'S BEI NG
5 RECREATED AND ALL THAT. | THINK I'T WAS BLOMWN OQUT OF PROPORTI ON
6 | N THAT REGARD. BUT HERE' S WHAT |' M CONCERNED ABQUT. IS IT
7 ACCURATE THAT BETWEEN AUGUST OF LAST YEAR AND MAY OR JUNE OF
8 TH'S YEAR THAT I T WAS ONLY I N MAY OF JUNE OF TH S YEAR THAT
9 YOUR DEPARTMENT REALI ZED THAT THE SUMVARY SHEET OF THE DATA OF
10 THE EMPLOYEES VWHO HAD DI SCI PLI NARY PROBLEMS, SERI QUS
11 DI SCI PLI NARY PROBLEMS HAD BEEN LOST?
12
13 JOHN SCHUNHOFF: YES, SUPERVI SCR
14
15 SUP. YAROSLAVSKY: SO WHEN WAS THAT? VWHEN DI D YOU GET THE CALL
16 FROM THE NEWSPAPER? NMAY OR JUNE?
17
18 JOHN SCHUNHOFF: | THI NK THE CALL WAS PROBABLY | N MAY.
19
20 SUP. YARCSLAVSKY: SO BETWEEN AUGUST AND MAY, VWHI CH | S ABOUT
21 NINE MONTHS-- LET ME BACK UP. IN AN EMAIL | GOT FROM YQU THI S
22 MRNNG | BELIEVE-- | SHOULDN T SAY THI S. | WAS DRI VI NG WHEN
| WAS READI NG | T, BUT VERY CAREFULLY. [LAUGHTER. ]

SUP. BURKE, CHAIR THANK YOU FOR THAT.
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2 SUP. YAROSLAVSKY: | PULLED OVER ON THE SANTA MONI CA FREEWAY TO
3 READ Mv¥ EMAIL. | TH NK YOU SAI D THAT THE DATA-- NOTI THE DATA,

4 THE SUWARY SHEET BASED ON YOUR RECREATI ON OF EVENTS WAS LOST
5 BACK LAST AUGUST, IS THAT CORRECT?

7  JOHN SCHUNHOFF: | SAID I'T WAS LAST-- WE HAVE FOUND THE

8 DATABASE, AND OUR | NFORVATI ON SYSTEMS PERSONS FOUND | T

9 YESTERDAY. THEY DETERM NED THAT | T WAS LAST ACCESSED LAST
10 AUGUST.

11

12 SUP. YAROSLAVSKY: LAST ACCESSED I N AUGUST. SO BETWEEN AUGUST
13 OF 2007 AND MAY OF 2008, NI NE MONTHS, NOBODY ACCESSED THE
14  DATABASE?

15

16 JOHN SCHUNHOFF: CORRECT.

17

18  SUP. YAROSLAVSKY: THE DATABASE WAS A DATABASE OF, MY WORDS,
19 PROBLEM EMPLOYEES, CORRECT? OR WAS | T ALL EWMPLOYEES?

20

21 JOHN SCHUNHOFF: EMPLOYEES WHO HAD DI SCI PLI NE.

22

SUP. YARGCSLAVSKY: HAD DI SCI PLI NARY PROBLEMS, DI SCI PLI NARY
| SSUES. AND AGAI N, YOU WERE NOT THE HEAD OF THE DEPARTMENT AT
THE TIME FOR MOST OF THIS PERIOD OF TIME. SO I'M NOT HOLDI NG
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1 YOU PERSONALLY RESPONSI BLE FOR THI' S. BUT THE THI NG THAT
2 BOTHERED ME MOST ABOQUT THI S WHOLE | NCI DENT IS THAT FOR NI NE

3  MONTHS NOBODY-- DESPI TE THE FACT THAT THE BOARD OF SUPERVI SORS
4 AT ONE PO NT OR ANOTHER EVERY MEMBER OF THI S BOARD | N THESE

5 MEETI NGS HAD BEEN ASKI NG MR FUJI OKA, DR CHERNOF, MR HENRY,

6 THE HEALTH AND HUVAN RESOURCES DI RECTOR, WE' VE BEEN PUMMELI NG
7 YOU GUYS COLLECTI VELY, "WHAT'S HAPPENI NG W TH THE DI SCI PLI NARY
8 CASES? WHERE ARE THEY? HAVE THEY BEEN-- ARE THE ONES THAT

9 DESERVED | T BEEN REMOVED? WHERE HAVE THEY BEEN REDEPLOYED?" AD
10 NAUSEAM TH S VEENT ON FOUR MONTHS. AND WE KEPT GETTING - |'M
11 NOT EVEN SURE | RECALL WHAT THE ANSWERS WERE. "WE' LL WORK ON
12 | T. I'T"S HAPPENI NG WHERE KNOW VWHERE THEY ARE. WE CAN GO BACK
13 AND LOOK AT THE TRANSCRI PT." | DON T REMEMBER WHAT YOUR

14 RESPONSE WAS. BUT NOW WE KNOW THAT FOR NI NE MONTHS, WHI LE WE
15 WERE ALL ASKI NG ALL OF THESE QUESTI ONS, WANTI NG TO HOLD

16 OURSELVES ACCOUNTABLE AND YOU COLLECTI VELY ACCOUNTABLE FOR

17 WHAT WE HAD PROM SED THE PUBLI C VE WOULD DO, VWHICH | S ROOT QUT
18 THE BAD EMPLOYEES AND GET RID OF THEM AND TO USE MY

19 TERM NOLOGY, "W PE THE SLATE CLEAN," THAT NOT ONE Tl ME DURI NG
20 THESE NI NE MONTHS WAS THE DATABASE EVEN ACCESSED. SO HOW WERE
21 YOU TO KNOW YOU DEPARTMENT PEOPLE? HOWWAS THE C. E. O TO

22 KNOW HOWWAS THE BOARD TO KNOW ANY | NFORMATI ON ABOUT THESE

| NDI VI DUALS WHEN THE DEPARTMENT DI D NOT ACCESS THE DATABASE
NOT ONCE BETWEEN THE TI ME WE CLOSED THE HOSPI TAL, OR VERY
SHORTLY THEREAFTER, | N AUGUST OF 2007 AND THE TI ME THE LOS
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1 ANGELES TI MES CALLED YOU AND ASKED FOR THE SAME | NFORVATI ON
2 THAT WE HAD BEEN ASKI NG FOR NI NE MONTHS.

4  JOHN SCHUNHOFF: SUPERVI SOR, THE MANAGEMENT OF THOSE DI SCI PLI NE
5 CASES MOVED OVER TO CENTRAL HUVAN RESOURCES | N THE DEPARTMENT.

6 NOT D.H R, BUT THE HUMAN RESOURCES, THE CENTRALI ZED HUVAN

7  RESOURCES W THI N THE DEPARTMENT. THEY WERE CONTI NUI NG TO

8 MANACE THOSE CASES. THE ADVOCATE UNIT OF D.H R WAS WORKI NG

9 THOSE CASES THAT HAD BEEN APPEALED TO THE Cl VIL SERVI CE

10 COW SSI ON. BUT YOU RE CORRECT. THE HI STORI CAL | NFORVATI ON

11 ABOUT THE HI STORY OF THESE CASES THAT WAS | N THAT DATABASE

12 WASN T BEI NG ACCESSED, SO PEOPLE TO THE EXTENT THEY NEED TCODAY
13 GO TO THAT HI STORY, WERE HAVI NG TO GO TO THE ACTUAL FILE, THE

14  PAPER FI LES THAT ALSO EXI ST ON EACH OF THE DI SCI PLI NE CASES.

15

16 SUP. YAROSLAVSKY: BUT NOBCDY WOULD HAVE GONE TO THE ACTUAL

17 FILES I F THEY COULD HAVE GONE TO THE SUMVARY SHEET, BECAUSE

18 THE SUMVARY SHEET WOULD BE EASI ER TO ACCESS AND TO READ. SO

19 ANYBODY WHO WAS ACTUALLY | NTERESTED | N FI NDI NG QUT WHERE JOHN

20 DCE, BAD NURSE OR BAD JANI TOR WAS, WOULD HAVE GONE TO THE

21 SUMVARY SHEET AND NOT DRI LLED DOMN | NTO THE BONELS OF THE

22 PERSONNEL RECORDS DOMN AT M L. K., CORRECT?

JOHN SCHUNHOFF: | T WOULD HAVE BEEN EASI ER TO GO TO A SUMVARY
SHEET.
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SUP. YARCSLAVSKY: | T'S NOT REASONABLE TO EXPECT THAT A

DEPARTMENT OF HEALTH SERVI CES EXECUTI VE WHO WAS BEI NG ASKED BY
THE BOARD OF SUPERVI SORS, "WHERE ARE THE PROBLEM EMPLOYEES?:
THAT HE WOULD HAVE GONE TO THE RAW MATERI AL WHEN HE COULD HAVE
LOOKED AT A SUMVARY SHEET, AM | CORRECT? | S THAT REASONABLE TO
ASSUME? THAT YOU WOULD NOT HAVE TAKEN THE TI ME TO GO DOMN W TH
A M CROSCOPE AND LOOK AT ALL THE RAW DATA WHEN YQU HAD A
SUMVARY OF THE RAW DATA I N FRONT OF YOU, RI GHT?

JOHN SCHUNHOFF: THAT SEEMS REASONABLE. ON THE OTHER HAND, |
CAN' T FIND THAT THERE WERE ACTUALLY SUMVARI ES PRI NTED OF THAT
DI SCI PLI NE HI STORY DURI NG THAT TI ME.

SUP. YAROSLAVSKY: SO VWHAT WAS I T THAT WASN' T ACCESSED SI NCE
AUGUST OF 20077

JOHN SCHUNHOFF: 1' M SCRRY, SUPERVI SCR

SUP. YAROSLAVSKY: WE JUST GOT THROUGH SAYI NG THAT SI NCE AUGUST

OF 2007, UNTIL THE LOS ANGELES TI MES CALLED YOU, YOU DI D NOT
ACCESS THE DATA.
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1 JOHN SCHUNHOFF: WHAT |' M SAYING | S THAT THE EMPLOYEES OF HUMAN
2 RESOURCES WHO WERE WORKI NG THE DI SCI PLI NE CASES HAD TO GO TO
3 THE DI SCI PLI NE FI LES THEMSELVES TO WORK THOSE CASES.

5 SUP. YAROSLAVSKY: DO YOU HAVE ANY EVI DENCE THAT THEY DI D?

7 JOHN SCHUNHOFF: | KNOW THAT THEY WERE CONTI NUI NG TO WORK THOSE
8 CASES.

10 SUP. YAROSLAVSKY: THAT'S NOT RESPONSI VE TO My QUESTI ON. DO YQU
11 KNOW VWHETHER THEY WENT TO THE ACTUAL DI SCI PLI NARY FI LES?

12

13 JOHN SCHUNHOFF: | WAS TOLD THAT THEY DI D, SUPERVI SOR.

14

15 SUP. YAROSLAVSKY: SO I'M GO NG TO GO BACK AGAIN. WHEN DI D THE
16 SUVWVARY SHEET GET DEVELOPED I N THE FI RST PLACE?

17

18 JOHN SCHUNHOFF: | T GOES BACK SEVERAL YEARS. | DON T KNOW THE
19 EXACT DATE.

20

21 SUP. YARCSLAVSKY: SO I T WAS AVAI LABLE | N AUGUST OF 20077

22

JOHN SCHUNHOFF: CORRECT.
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1 SUP. YARCSLAVSKY: AND YOU KNOW NOW THAT THE SUMVARY SHEET WAS
2 NOT ACCESSED BETWEEN AUGUST AND MAY, AUGUST OF LAST YEAR AND
3 MAY OF TH S YEAR, CORRECT?

5 JOHN SCHUNHOFF: CORRECT.

7 SUP. YAROSLAVSKY: SO WHAT YOU RE SAYI NG TO ME, NOT PUTTI NG

8 WORDS | N YOUR MOUTH, BUT WHAT |' M I NFERRI NG FROM WHAT YQOU RE
9 SAYING IS THAT TO THE EXTENT THAT ANY DEPARTMENT OF HEALTH

10 SERVI CES STAFF WAS LOOKI NG AT-- WAS WORKI NG ON THESE | SSUES,

11 THEY WERE NOT GO NG TO THE SUMVARY SHEET, THEY WERE GO NG TO
12 THE RAW DI SCI PLI NARY FI LES? THAT'S THE ONLY CONCLUSI ON | COULD
13 DRAW FROM THE FACT THAT NOBCDY HAS ACCESSED THE SUMVARY SHEET
14 SI NCE AUGUST.

15

16 JOHN SCHUNHOFF: THAT' S CORRECT. FOR THOSE THAT WERE AT KI NG

17

18 SUP. YAROSLAVSKY: | WANT TO TELL YOU AND, JOHN, | THI NK THE

19 WORD OF YOU. YOU WEREN T THERE FOR MOST OF THI S PERI OD COF

20 TIME, UNFORTUNATELY. OR FORTUNATELY YOU RE THE HEAD OF THE

21 DEPARTMENT NOW | T IS NOT CREDI BLE TO ME, KNOW NG HUMAN NATURE
22 AND THE | NTELLI GENT PEOPLE WHO WORK FOR YOUR DEPARTMENT AND
ALL OF OUR DEPARTMENTS, THAT THEY WOULD TAKE DAYS TO DO
SOVETHI NG THAT THEY COULD DO IN M NUTES. | F THERE' S A SUMVARY
SHEET OF DATA, MOST PECPLE, MAYBE NOT EVERYBCDY, BUT MOST
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1 PEOPLE WOULD GO TO THE SUWARY SHEET THAT GOT THEM THE

2 | NFORVATI ON THAT THI' S BOARD WAS ASKI NG FOR. | T WOULD TAKE THEM
3 A FEW M NUTES TO ACCESS THE SUWARY SHEET, FIND OQUT WHAT THE

4 SCORE WAS, RATHER THAN GO DOMWN AND TRY TO RECREATE ACCESS TO

5 DATA FI LES AND RECREATE ALL THAT'S ON THE SUMVARY SHEET,

6 SOVETHI NG THAT YOU RE NOW TRYI NG TO DO AND | T'S GO NG TO TAKE
7 YOU SOVETIME. SO I T'S NOT CREDI BLE TO ME THAT THI S HAPPENED.

8 NOW WHAT IS THE | MPLI CATI ON OF THAT? THE | MPLI CATI ON OF THAT
9 | S THAT THE DEPARTMENT WAS NOT SERI QUS ABOUT REALLY DO NG

10  ANYTHI NG ABQUT THE PROBLEM EVMPLOYEES. | T DI D NOT HAVE A SENSE
11 OF URGENCY ABOQUT IT. I'T CERTAINLY DIDN T HAVE THE SENSE OF

12 URGENCY THAT THI S BOARD HAD CONVEYED AND CONVEY EVEN TO THI S
13 VERY MOMENT. | COULD REMEMBER SUPERVI SOR MCLI NA ASKI NG THE

14  QUESTIONS I N THE FI RST WEEKS AFTER WE CLOSED THE HOSPI TAL.

15 "WHERE ARE THESE EMPLOYEES GO NG?" SUPERVI SOR BURKE ASKED

16 QUESTI ONS. SUPERVI SOR ANTONOVI CH, KNABE, MYSELF, WE WERE ALL
17 SAYI NG THE SAME THI NG THE PUBLI C WAS ASKI NG THE SAME THI NG

18  OKAY. |IF YOU HAD TO CLOSE THE HOSPI TAL BECAUSE OF CERTAI N

19 PERCENTAGE OF YOUR EMPLOYEES WERE NOT UP TO SNUFF, WHERE ARE
20 THOSE NOT- UP- TO- SNUFF EMPLOYEES GO NG? THAT WAS A QUESTI ON WE
21 WERE COLLECTI VELY ASKI NG YOQU AND |I'T DOES NOT APPEAR TO ME THAT
22 THE DEPARTMENT EVER MADE A SERI QUS EFFORT, | F THEY MADE AN
EFFORT AT ALL, TO FIND OQUT WHERE THEY WERE. AND THAT IS JUST
UNTENABLE, | NEXCUSABLE THAT VWE WOULD NOW BE HERE | N JULY,
ALMOST TO THE DAY, MAYBE TO THE DAY, 11 MONTHS SI NCE WE CLOSED
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1 ML.K HOSPITAL. AND WVE DON T KNOW ANY MORE TODAY THAN WE DI D
2 THE MONTH AFTER WE CLOSED | T ABOUT WHERE THE PROBLEM EMPLOYEES
3 ARE. AND | FEEL BURNED BY IT FOR TWO REASONS. ONE | S KIND OF A
4 SILLY REASON. | GQUESS IT'S SILLY FOR ME TO THI NK THAT WHEN |

5 ASK A QUESTI ON OF A DEPARTMENT, | SHOULD GET AT LEAST AS GOCD
6 AS SERVICE AS THE LOS ANGELES TI MES WHEN THEY ASK A QUESTI ON.

7 MAYBE WHAT | SHOULD LEARN FROM THI'S, IS FROM TH S DAY FORWARD
8 |'LL MAKE PUBLI C RECORDS ACT REQUESTS OF THE DEPARTMENT, OR

9 ANY DEPARTMENT AND GET ANSVERS. BECAUSE APPARENTLY THAT' S THE
10 WAY THI NGS GET RESPONDED TO HERE MORE THAN ANYTHI NG ELSE. OF
11  COURSE THAT'S PARTI ALLY TONGUE | N CHEEK. THE REAL SERI OUS

12 PROBLEM IS THAT FOR 11 MONTHS, WE HAVEN T DONE WHAT WE SHOULD
13 HAVE DONE I N TERMS OF | DENTI FYI NG THE PROBLEM EMPLOYEES,

14 TAKI NG THE STEPS WE NEEDED TO TAKE TO ElI THER DI SCI PLI NE THEM
15 TO THE FULL EXTENT THAT THE Cl VIL SERVI CE SYSTEM AND OUR

16 CONTRACTS ALLOWUS TO OR DISM SS THEM | F WE ARE ALLOWED TO DO
17 THAT, AND TRULY CLEAN HOUSE AND RECONSTI TUTE, AT THE TIME TO
18 TRY TO CGET THE HOSPI TAL AND OQUR OMN HEALTH DEPARTMENT CLEAN COF
19 PEOPLE WHO CREATED THE PROBLEMS THAT WE HAD AT THAT PARTI CULAR
20 FACILITY.

21

22 C E O FUJI OKA: EXCUSE ME.

SUP. YAROSLAVSKY: MR FUJI CKA.
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1 CEO FUIOA [|'"MGING TO ASK THAT WE CAN HOLD THI S | TEM
2 FOR A VWH LE. BECAUSE WE' RE ASKI NG EPPY EMPANADO FROM D. H. R
3  VWHO HANDLES, WHO | S HEAD OF THE ADVOCACY UNI T, WHO HANDLES
4 DI SCI PLI NARY ACTI ONS NOT ONLY FOR HI'S DEPARTMENT, BUT ON A
5 COUNTY-WDE BASIS, TO COVE DOMN AND SPEAK TO WHAT HE' S DONE TO
6 ASSIST D.H 'S. IN HANDLI NG THE DI SCI PLI NARY MATTERS. BUT ALSO

7 | F WE CAN GET SOVE ADDI Tl ONAL REPRESENTATI VES FROM D. H. S. TO

8 SPEAK TO WHAT THEY HAVE DONE TO LOOK AT THESE.

10 SUP. YAROSLAVSKY: THAT'S FI NE.

11

12 CEO FUIKA SOIF WVE HOADIT FOR A LITTLE BI'T, WE LL GET
13 FOLKS DOMWN TO TALK ABOUT I T.

14

15 SUP. YAROSLAVSKY: THAT'S FINE, AND | THI NK I T WOULD BE HELPFUL
16 FOR US TO KNOW WHAT' S BEI NG DONE. BUT THE QUESTI ON THAT |I'M
17 FOCUSED ON, I N ADDI TI ON TO WHAT' S BEI NG DONE, | S WHY THE DATA
18 WASN T ACCESSED FOR NI NE MONTHS. MAYBE THERE' S AN EXPLANATI ON
19 FORIT, I'MSKEPTICAL. THANK YOU, MR FUJI CKA.

20

212 SUP. MOLINA: IT S INTERESTI NG THAT MR YARCSLAVSKY USES THE
22  WORD NOT CREDIBLE. | DON T KNOW VWHAT THAT MEANS, BUT |T MEANS
THAT WHATEVER YOU RE TELLING US IS NOTI' TRUE, BECAUSE VHAT HE
JUST TOLD YQU IS NOT' NECESSARI LY CREDI BLE. WHO TOLD YQU TO
TELL US THAT STORY? I T'S NOT TRUE. | MEAN ARE WE PLAYI NG A
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1 GAME FOR THE PUBLI C? BECAUSE | DON T UNDERSTAND WHAT TRACKI NG
2 SHEET YOU HAVE. | MEAN | HAVE BEEN TRACKI NG THI S RELI G OQUSLY
3 AND ASKI NG QUESTI ONS ALMOST TO AN EMBARRASSI NG FASHI ON W TH

4 THESE EMPLOYEES. | SAT DOMN W TH DR. SPLAWN ON A COUPLE OF

5 THEM AND WTH BI LL FUJI OKA. AND I T WAS PAI NFUL, THE NONSENSE
6 | NFORMATION | WAS GETTI NG NOW ARE YOU JUST TALKI NG ABOQUT A
7 PLAN, LIKE A SOFTWARE PLAN THAT WASN T ACCESSED? BECAUSE WHAT
8 SUPERVI SOR YAROCSLAVSKY | S SAYI NG CANNOT PGOSSI BLY BE TRUE,

9 BECAUSE YOU WERE DEALI NG WTH THESE CASES I N Cl VI L SERVI CE,

10 YOU WERE DEALI NG W TH THESE CASES AT ALL DI FFERENT LEVELS. |
11  DON T UNDERSTAND WHAT YOU RE SAYING |S THERE A TECHNI CALI TY
12 THAT THEY WERE ON A SHEET OF PAPER AND THAT SHEET OF PAPER GOT
13 LOST SOVEWHERE, OR THAT SOFTWARE PROGRAM GOT LOST? | DON T

14  UNDERSTAND WHAT THAT MEANS.

15

16  JOHN SCHUNHOFF: SUPERVI SOR, THE DATABASE I N QUESTI ON WAS

17 CREATE A PO NT IN TIME AND USED BY BOTH D. H R AND D. H. S.

18

19 SUP. MOLINA: AT A PONT IN TIME, WHEN? WHEN | PUT I N MY MOTI ON
20 | N AUGUST?

21

22 JOHN SCHUNHOFF: NO. THI S WAS CREATED SEVERAL YEARS AGO
PERHAPS OTHERS CAN G VE YOU THE EXACT DATE. BUT I T WAS CREATED
AND USED WHEN D. H R WAS I N KI NG WORKING WTH D. H. S. ON THE
VARI QUS DI SCI PLI NE CASES.
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SUP. MOLINA: IS THAT WHEN M KE HENRY WAS SENT OVER BEFORE Kl NG
WAS CLCSED?

JOHN SCHUNHOFF: THI S PRECEDED THE CLOSURE OF KI NG

SUP. MOLINA: IS THAT WHEN M KE HENRY WAS SENT OVER?

JOHN SCHUNHOFF: | DON T KNOW THAT, SUPERVI SOR.

SUP. BURKE, CHAIR: WAS SENT ORI G NALLY.

SUP. MOLINA: IS THAT THE DATABASE THEY' RE TALKI NG ABOUT, M KE?

M KE HENRY: YES, IT IS, SUPERVISOR | T WAS THE ONE THAT WAS

CREATED I N 2007. IT IS A COWUTER DATABASE SYSTEM THAT

BASI CALLY TRACKS THE CASES THROUGH THE DI SCI PLI NARY PROCESS.

| T PROVI DED A SUMVARY, |IF YOU WLL, OF WHERE THE CASES V\ERE.

AND I'T WAS | T WAS THE REPORT THAT WE USED TO REPORT TO THI S

BOARD.

SUP. MOLINA: I T WAS THAT LONG TEMPLATE THAT | HAD.

M KE HENRY: CORRECT. THAT WAS THE DETAI L, CORRECT.
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1 SUP. MOLINA: THE DETAIL WAS REALLY OLD. TH S EMPLOYEE HASN T
2 SHOM UP SI NCE 19877

4 M KE HENRY: THERE WAS SOVE DETAI L LI KE THAT, THAT' S CORRECT.

6 SUP. MOLINA: SO WE KEPT ASKING YOU TO REFINE | T SO WE COULD

7 UNDERSTAND ALL OF THAT TIME. AND THEN I N AUGUST, WE ASKED FOR,
8 AND MY MOTI ON ASKED FOR, THE VERY SPECI FI C EMPLOYEES THAT WERE
9 REALLY THE REASON FOR OUR CLOSURE. ON THE LAST DAY THAT C. M S.
10 SHOWED UP, WE HAD SOVE MAJOR M STAKES. AND | ASKED FOR THAT TO
11 BE EXTRACTED FROM THAT LI ST SO WE COULD TRACK | T SEPARATELY,

12 VWHCH I HAVE. NOW TELL ME WHAT GOT LOST OR CORRODED THAT |I'M
13 UNI NFORMED ABQUT.

14

15 M KE HENRY: WVELL, | N FEBRUARY 2007, THE SYSTEM THAT WE PUT I N

16 PLACE AT KING TO TRACK THOSE CASES WERE TURNED OVER TO THE

17 DEPARTMENT.

18

19 SUP. MOLI NA: WHAT DEPARTMENT?

20

21 M KE HENRY: THE DEPARTMENT OF HEALTH SERVI CES.

22

SUP. MOLI NA: VHY?
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1 MKE HENRY: WELL, BECAUSE WE HAD FI Nl SHED OQUR WORK. WE HAD
2 GOITEN THE CASELOAD DOVWN TO ABQUT 30- -

4 SUP. MOLINA: MKE, YOU HAD NOT FI NI SHED YOUR WORK W TH ME, AND
5 YOU KNOW THAT. YOU KNOW THAT | WAS CRITI CAL OF I T BECAUSE |

6 STILL HADN T GOITEN THE LATEST STATUS TEMPLATE THAT | THOUGHT
7 WASN T SATI SFYI NG BECAUSE | T WASN' T A GOOD TRACKI NG SYSTEM

8 YOU HADN T | NVESTI GATED THE CASES. THERE WERE STI LL PEOPLE WHO
9 HADN T SHOMW UP FOR WORK SI NCE 1987.

10

11 M KE HENRY: | N FEBRUARY OF 2007, WE HAD WORKED THAT CASELOAD
12 DOWN TO 30. THERE WERE 30 CASES THAT WERE OUTSTANDI NG AT THAT
13 TIME. THE REST OF THE CASES WERE MOVI NG THROUGH THE SYSTEM

14 AND OUR REPORT SHOWED THAT. AND AT THAT PO NT IN TI ME WE

15 TURNED |I T OVER TO THE DEPARTMENT OF HEALTH SERVI CES FOR THEM
16 TO CONTI NUE ON.

17

18 SUP. MOLINA: AND THAT'S WTH THE SOFTWARE DATABASE?

19

20 M KE HENRY: THAT WAS THE SOFTWARE DATABASE, CORRECT.

21

22 SUP. MOLINA: SO WHO DID YOU TURN I T OVER TO?

M KE HENRY: | T WAS THEI R CENTRAL H R WE TURNED IT OVER TO- -
ONE WAS THE H R STAFF AT M L. K
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2 SUP. MALINA: WHO WAS THE H R DI RECTOR AT THE TI ME? TRY
3 NOBODY. TRY NOBCDY. YOU TURNED I T OVER TO NOBODY. THERE WAS
4 NOBODY THERE.

6 MKE HENRY: PH L ROCHA WAS THE ACTI NG PERSONNEL COFFI CER THERE
7 AT KING THAT'S WHO WVE WOULD HAVE TURNED I T OVER TO. ALSO, THE
8 HOSPI TAL ADM NI STRATOR THERE, AS VELL.

10 SUP. MOLINA: DR PEEKS?

11

12 M KE HENRY: NO, NOTI THE MEDI CAL. THE ADM NI STRATI VE PERSON.
13

14 SUP. MOLINA: SO WHAT DI D THEY DO? TRASH I T AT THAT TI ME? WHAT
15 DD THEY DO WTH I T?

16

17 MKE HENRY: | DON T KNON | CAN T TELL YOU.

18

19 SUP. MOLINA: WHAT DID THEY DO W TH THAT, MR SCHUNHOFF?

20

21 JOHN SCHUNHOFF: WELL, THE LAST TI ME THEY ACCESSED I T WAS

22 AUGUST OF 2007. BUT THE FUNCTI ONl NG OF FOLLOW NG THESE

DI SCI PLI NE CASES MOVED OVER TO THE CENTRAL H R FROM THAT AT
KI NG SOVEWHERE DURI NG THAT TI ME PERI CD. AND SO THERE' S A
DATABASE AT CENTRAL H R THAT ALSO KEEPS TRACK CF.
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SUP. MOLI NA: SO ALL OF THE SOFTWARE | NPUTTI NG THAT WAS DONE
| NTO THI S PARTI CULAR PROGRAM VWAS NOW TURNED AROUND AND | NPUT
| NTO THE BIG H R TH NG THAT YOU HAVE AT D.H S. ?

JOHN SCHUNHOFF: NO, I'T WAS NOT. I'T WLL NOW BUT IT WAS NOT AT
THAT PO NT BECAUSE |I'T WAS NOT' MERCGED. THERE WERE TWO SEPARATE
DATABASES, ONE FOR KI NG AND ONE FOR THE REST OF THE
DEPARTMENT.

SUP. MOLINA: YOU KNOW | DON T KNOW | KNOW YOQU WEREN T THERE,
BUT M KE KNOAS HOW I NSI STENT | HAVE BEEN ABOUT CGETTI NG THI S

| NFORMATI ON. BI LL FUJI OKA KNOAS HOW | NSI STENT | HAVE BEEN
ABOUT GETTING THI S | NFORVATI ON. I N FACT | WAS TOLD TO BACK OFF
A LITTLE BI T BECAUSE YOU NEEDED TO REGROUP SO WE COULD GET THE
| NFORMATION. | DON' T FIND I'T CREDI BLE, ElI THER, THAT YOU RE
TELLI NG ME OR YOU RE TELLI NG THE REST OF THE SUPERVI SORS, THAT
NOBCODY ACCESSED THE | NFORVATI ON AND SO THESE CASES WEREN T

BEI NG WORKED ON. SO | WANT TO UNDERSTAND. YQOU JUST MEANT THAT
THE DATABASE THAT M KE HAD CREATED FOR YQU TO FACI LI TATE THE
PROCESS WASN' T UTI LI ZED. I T WAS LEFT I N SOVE COVMPUTER LAPTCP
SOVEVWHERE | N D. H. S.

JOHN SCHUNHOFF: I T WAS NOT ACCESSED I'T WAS I N THE COVPUTER
SYSTEM AT KI NG
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SUP. MOLINA: RIGHT. NOWLET'S GO TO THE BI G DATABASE VWHERE ALL

YOUR EMPLOYEES ARE TODAY. EVERYBODY | S WORKI NG ON THESE CASES,

Rl GHT? SO WHERE DO THEY | NPUT THEM?

JOHN SCHUNHOFF: SUPERVI SOR, THAT MOTI ON- -

SUP. MOLINA: WAIT, WAI'T, WAIT. HE NOWHAS THEM AT D.H. S. SO
WHERE DO THEY GO?

JOHN SCHUNHOFF: THE DI SCI PLI NE FI LES ARE AT THE CENTRAL D. H. S.

H R OFFI CE, AND THEY ACCESS THOSE FI LES THERE. AND THEY HAVE

BEEN CREATI NG THE DATABASE FOR- -

SUP. MOLINA: SO WHEN | AM HAVING TO-- |I'M A MANACGER AND | HAVE

TO GO INTO G VIL SERVI CE TO DEAL W TH WHATEVER EMPLOYEE THAT

WAS, | GO DOWN AND PICK UP THE FILE AT D.H S. ?

JOHN SCHUNHOFF: THAT'S ONE OF THE FI LES YOU D USE, YES.

SUP. MOLI NA: NOW THERE' S MORE THAN ONE PERSONNEL FI LE.

JOHN SCHUNHOFF: NO. SUPERVI SCR- -
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SUP. MOLI NA: DO YOU KNOW HOW -- YOU KNOW THI S I'S NOT
APPROPRI ATE. | WANT TO REM ND YOU, MR SCHUNHOFF, AS |

REM NDED DR. CHERNOF, |T WASN T THE DEPARTMENT THAT WAS

CRI TI G ZED OR PENALI ZED AS A GOVERNI NG BOARD. | T WAS
OURSELVES. WE WERE DI NGED BY C. M S. AS AN | RRESPONSI BLE
GOVERNI NG BOARD IN THI S AREA. WHY? BECAUSE WE EMPONERED THE
DEPARTMENT, VWH CH EMPOANERS OTHER PEOPLE TO CARRY QUT THE
MANAGEMENT OF EMPLOYEES. NOW My ASSUMPTION IS THAT WE H RE
GOCD PEOPLE, WE PUT GOCD PEOPLE IN PLACE. WE TRY AND GET THEM
SO THAT THEY KNOW VWHAT KI ND OF TRAI NI NG PEOPLE SHOULD HAVE,
WHAT KI ND OF QUALI FI CATI ONS, WHAT KIND OF TESTS THEY NEED TO
PASS AND WHAT PREPARATI ON NEEDS TO BE GO NG QN, SO THAT
HOPEFULLY VWHEN THEY DO GET EVALUATED, THEY KNOW ALL OF THESE
THI NGS. AND THAT THE PERSONNEL PROCESS, VWH LE I T WAS REALLY
SKETCHY THROUGHOUT M L. K., THERE WERE OTHER THI NGS I N THERE TO
BACK TH S UP, EVALUATI ONS, OTHER PERFORMANCE MODELS THAT ARE
USED. BECAUSE SOVE DAY EVENTUALLY, YOU KNOW PARTI CULARLY AT
MARTI N LUTHER KI NG YOU HAVE TO GO AND TAKE CARE OF THI S

| SSUE, PARTI CULARLY | F YOU ARE GO NG TO DI SCI PLI NE AN EMPLOYEE
OR IF YOU RE GO NG TO TERM NATE AN EMPLOYEE AND THEY ARE GO NG
TO GO TO A VIL SERVI CE, YOU HAVE TO HAVE YOUR DUCKS I N ORDER,
AS THEY SAY. SO, ARE YOU TRYING TO TELL ME, AND TH S | S WHAT |
WANT TO UNDERSTAND, THAT YOUR DUCKS ARE | N A BOX SOVEWHERE FOR
THESE DI SCI PLI NED EMPLOYEES AND THEY' RE NOT | N A DATABASE
ANYWHERE AND THEY' RE MORE THAN ONE FI LE? |' M NOT SURE WHAT
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1 YOQU RE TRYING TO TELL ME. THAT'S WHY | WANT TO KNOW VWHO TOLD
2 YOQU TO TELL US TH S STOCRY.

4 JOHN SCHUNHOFF: SUPERVI SOR, NO ONE TOLD ME TO TELL YOU TH' S
5 STORY.

7 SUP. MOLI NA: YOU COULDN T POSSI BLY HAVE KNOWN, JOHN. YQU
8 WEREN T THERE.

10  JOHN SCHUNHOFF: | GOT | NFORVATI ON FROM A VARI ETY OF PEOPLE.

11

12 SUP. MOLI NA: SHOULDN T THERE BE " A" PERSON? SHOULDN T THERE BE
13 "A" PERSON?

14

15 JOHN SCHUNHOFF: WE HAVE NEW DI RECTORS OF HUMAN RESOURCES. NEW
16 DI RECTOR OF DI SCIPLINE, WHICH I THI NK | S GOOD, BECAUSE WE W LL
17 BEG N TO PUT SOVE MORE ORDER | NTO THAT FUNCTION. AND I T'S

18 THEIR JOB TO MAKE SURE THAT WE' RE UTI LI ZI NG ALL THE

19 | NFORMATI ON VEE HAVE AVAI LABLE TO PURSUE THESE.

20

212 SUP. MOLINA: MR FUJIOKA, |'D LIKE TO TAKE US | NTO CLOSED

22 SESSI ON BECAUSE | HAVE THE NAMES OF THOSE EMPLOYEES. AND |'D
LIKE THEM IN THE I NTERIM TO GO GET THOSE FI LES AND BRI NG THOSE
THREE PEOPLE THAT YOU SAY ARE IN CHARGE OF H R AND LET'S GO
THROUGH THEM BECAUSE |' M NEVER GO NG TO GET THI S | NFORIVATI ON.
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1 AND | HAVE BEEN WAI TING FOR A LONG TI ME. AND YOQU SAI D THAT
2 YOU RE GO NG TO GO GET WHATEVER YOU RE GO NG TO GET AND THEN

3 GET BACK TO US. |I'M VERY CONCERNED BECAUSE EVERY Tl ME W\E

4 APPROACH THI' S, WE HAVE A DI FFERENT STORY. AND | GUESS WY

5 | NTEREST NOW IS THAT, | KNOW THESE HAVE BEEN WORKED ON. BUT | F
6 NOBODY'S TRACKI NG THEM - AND | CAN T ASK THE QUESTI ON ABOUT

7 THESE PEOPLE, MR COUNTY COUNSEL, BECAUSE |IT'S A PERSONNEL

8 MATTER RIGHT? SO 1 HAVE TO GO I NTO CLOSED SESSI ON FOR THI S.

10 RAY FORTNER, COUNSEL: MADAME CHAI R, SUPERVI SOR MOLI NA, |

11  BELI EVE YOU COULD GO I NTO CLOSED SESSI ON. WHAT YOU RE REALLY
12 WANTI NG TO ACCOWPLI SH HERE | S AN EVALUATI ON OF A DI RECTOR S
13 PERFORVANCE AND HOW THESE DI SCI PLI NARY MATTERS ARE BEI NG

14 HANDLED. AND THAT WOULD BE APPROPRI ATE TO DO | N CLOSED

15  SESSI O\

16

17 SUP. MOLI NA: | UNDERSTAND. BUT | DON' T WANT TO GO UNDER THE
18 GUI SE OF SOVETHI NG ELSE. | REALLY NEED TO GO I N AND ASK

19 QUESTI ONS ABOUT THESE PERSONNEL | TEM5. AND | CANT DO IT IN A
20 PUBLIC SETTING | WOULD VI OLATE THE PRI VACY RI GHTS.

21

22 RAY FORTNER, COUNSEL: | BELI EVE YOU CAN DO THAT I N GOAL

23 SETTING AND I N TRYI NG TO FI ND QUT.

24

25  SUP. MOLI NA: | N WHAT?
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RAY FORTNER, COUNSEL: I N GOAL SETTI NG WTH THE DI RECTOR AND
LEARNI NG WHAT HAS OCCURRED TO DO THAT. BUT THE DI SCI PLI NE OF
THESE EMPLOYEES IS FOR YOU TO GO | NTO CLOSED SESSI ON, THE
EMPLOYEES MUST BE EMPLOYEES VWH CH THE BOARD APPO NTS, SUCH AS
THE DI RECTOR. BUT WHERE THERE | S A SEPARATE APPO NTI NG POVNER
UNDER THE BROWN ACT YOU, CAN' T GO | NTO CLOSED SESSI ON ON THAT
BASI S. YOU CAN STILL RECEI VE TH S SAME | NFORVATI QN, BUT UNDER-

SUP. MOLI NA: AND THAT' S NOT GO NG TO BE A PROBLEM BECAUSE | T
WASN' T ON THE AGENDA?

RAY FORTNER, COUNSEL: | THH NK YOU CAN TAKE THI S DI SCUSSI ON

| NTO CLOSED SESSION. I T WAS ON THE AGENDA. | T SHOULD BE WHEN
YOU KNOW THAT THERE IS GO NG TO BE A CLOSED SESSI ON

DI SCUSSI ON, WE POST THAT ON THE AGENDA, BUT IF THERE I SN T AN
| TEM ON THE PUBLI C AGENDA, | BELIEVE IT CAN BE TAKEN | NTO
CLOSED SESSI ON.

C. E.O FUIOKA: WHEN | MENTI ONED EARLI ER ABOUT BRI NG NG FOLKS
FORWARD, | WANTED TO MAKE THE DI STI NCTI ON BETWEEN WHAT' S ON
TH' S DATABASE AND VWHETHER OR NOT THESE CASES WERE ACTUALLY

BEI NG WORKED. AS MENTI ONED BY BOTH M CHAEL AND JOHN THAT
THERE' S WORK BEI NG DONE ON THESE DI SCI PLI NARY ACTI ONS, THERE' S
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1 ALSO | NFORVATION I N A MEMO THAT WE JUST-- THE DEPARTMENT
2 RELEASED TO TH S BOARD THAT SPEAKS TO 96 | NDI VI DUALS WHO ARE

3 ON LONG TERM ABSENCE. OF THOSE | NDI VI DUALS, A CONSI DERABLE

4 NUMBER HAVE ElI THER BEEN-- WELL, LET ME JUST SAY TH S. THE

5 STATUS HAS BEEN ADDRESSED: 13 HAVE BEEN RETURNED TO WORK, 13

6 HAVE BEEN PUT | NTO SERVI CE. WE HAVE A COUPLE WHO WERE SENT OUT
7  THROUGH A MEDI CAL RELEASE. WE HAVE 12 | N PROCESS RI GHT NOW

9 SUP. MOLINA: VE DON T KNOW WHAT THAT MEANS.

10

11 C E O FUJI OKA: WHAT THAT MEANS IS THERE IS A CONCERN THAT THE
12 NUMBER CF | NDI VI DUALS WHO ARE OFF ON LONG TERM ABSENCE,

13 SEPARATE AND APART FROM THE DI SCI PLI NARY PROCESS. AND |'M JUST
14 TRYING TO G VE YOQU EVI DENCE THAT THE DEPARTMENT HAS ACTI VELY
15 WORKED THESE CASES. THEY HAVEN T BEEN SI TTI NG | DLE. OF THAT 96
16 TOTAL, 60 HAVE BEEN ADDRESSED. WE HAVE 36 WHO ARE OFF ON-- WHO
17 ARE TEMPORARI LY OR TOTALLY DI SABLED RI GHT NOW OF THE ORI G NAL
18 96 ITEMS. |I'M JUST TRYI NG TO PROVI DE SOVE | NFORVATI ON THAT

19 SPEAKS TO THE FACT THAT THE DEPARTMENT HAS BEEN WORKI NG CASES,
20 WHETHER I T'S DI SCI PLI NE OR LONG TERM ABSENCES, FOR EMPLOYEES
21 WHO ElI THER CURRENTLY OR FORMERLY WORKED AT KING VWH CH | S NOW
22 THE KING M A C. C.. BUT THERE WAS A CONCERN THAT NOTHI NG WAS
BEI NG DONE FROM AUGUST TO THE PRESENT. AND ALTHOUGH THE
DATABASE | T APPEARS WASN T ACCESSED, THERE | S | NDI VI DUALS WHO
CAN SPEAK TO THE FACT THAT EFFORTS HAVE BEEN MADE TO ADDRESS
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THESE DI SCI PLI NARY CASES. BUT I N PARTI CULAR, VWHAT |I'M

PRESENTI NG NOW | S THE EFFORT THAT WAS MADE TO ADDRESS THE 96
EMPLOYEES VWHO WERE | N LONG TERM ABSENCE.

SUP. YAROSLAVSKY: THOSE AREN T THE ONLY EMPLOYEES THAT WERE

C. E. O FUII OKA: ABSOLUTELY NOT. THE DI STI NCTI ON BETWEEN WHAT' S
DI SCI PLI NARY AND WHAT WAS LONG TERM ABSENCE. THERE WERE 96 WHO
WERE CHARACTERI ZED AS THOSE WERE OFF WORK ON LONG TERM
ABSENCES. BUT THAT MATTER SPEAKS DI RECTLY TO DI SCI PLI NARY

ACTI ONS, BUT I'T DOES SPEAK TO THE FACT THAT THE DEPARTMENT HAS
BEEN ACTI VELY WORKI NG THESE CASES.

SUP. YAROSLAVSKY: WHY WAS THERE A SUMVARY SHEET DEVELOPED I N
THE FI RST PLACE?

SUP. MOLI NA: THERE WAS. THAT WAS THE ONE THAT M KE WAS DO NG
ALL OF THAT TI ME.

SUP. YAROSLAVSKY: WHY WAS | T-- | F THE DEPARTMENT WAS WORKI NG
| T, WHY WAS THERE A SUWARY SHEET DEVELOPED THAT WAS NEVER
ACCESSED?
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1 JOHN SCHUNHOFF: | F YOU GO BACK TO THE TI MELI NE, 2005 TO 2006
2 VWHEN TH S DATABASE WAS BASI CALLY CREATED BY My DEPARTMENT, THE
3 DEPARTMENT, THE HEALTH SERVI CES DEPARTMENT WAS NOT-- OR DI D

4 NOT HAVE THAT CAPABI LI TY. WE CREATED IT SO THAT WE COULD

5 PROVI DE | NFORVATI ON TO THE BOARD. AND VWE DI D MONTHLY REPORTS

6 UP TO FEBRUARY 2007 UTI LI ZI NG THAT DATABASE.

8 SUP. YAROSLAVSKY: WHAT HAPPENED TO 20077 YOU TURNED IT OVER TO
9 THE DEPARTMENT?

10

11 JOHN SCHUNHOFF: CORRECT.

12

13 SUP. YAROSLAVSKY: THE PURPOSE OF THE DATABASE WAS TO PROVI DE A
14 SUCCI NCT SUWARY OF THE DATA THAT THE BOARD HAD BEEN ASKI NG

15 FOR ABQUT THE EMPLOYEES? | NEVER ASKED FOR SPECI FI C NAMES OF
16 EMPLOYEES. | WASN T | NTERESTED | N SPECI FI C NAMES OF EMPLOYEES.
17 | CANT HRE OR FIRE THE EMPLOYEES. | WANTED TO KNOW VWHAT THE
18 STATI STI CAL SI TUATI ON WAS OF THOSE WHO WERE PROBLEM PEOPLE,

19 HOW MANY HAVE BEEN DI SCI PLI NED, HOW MANY HAVE BEEN THI S AND

20 HOW MANY HAVE BEEN THAT? THAT'S THE KIND OF THI NG THAT | WAS
21 ASKING FOR | BELIEVE THAT'S THE KIND OF THI NG

22

JOHN SCHUNHOFF: THAT WAS THE TYPE OF REPORT THAT WE PROVI DED
TO THE BOARD. I T DI D NOT HAVE NAMES OF | NDI VI DUALS.
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SUP. YAROSLAVSKY: WELL, YOU DIDN' T PROVIDE I T TO THE- -
AUGUST, | DON'T THINK I T WAS PROVI DED TO THE BOARD.

JOHN SCHUNHOFF: NGO, NOT SINCE AUGUST. SO I'M BACK IN TH' S
TI MEFRAME 2005 TO 2006.

SUP. YAROSLAVSKY: SO ONCE | T WAS TURNED OVER TO THE DEPARTMENT
OF HEALTH SERVI CES, THAT | NFORVATI ON, WAS | T ACCESSED BETWEEN
FEBRUARY OF ' 07 AND AUGUST OF '07. WAS | T EVER ACCESSED?

JOHN SCHUNHOFF: | DON' T KNOW

SUP. YAROSLAVSKY: YOU WEREN T | N CHARCE THEN, SO | DON T KNOW
| F YOU KNOW THE ANSWER TO THAT, BUT | F YOU DO -

JOHN SCHUNHOFF: | DON' T KNOW THE ANSVER TO THAT, SUPERVI SOR.

SUP. YARCSLAVSKY: OKAY, BUT WE DO KNOW THAT SI NCE BETWEEN
AUGUST-- | APOLOG ZE, GLORI A, FOR | NTERRUPTI NG BUT | WANT TO
GET TH'S OFF BEFORE | FORGET | T. BETWEEN AUGUST AND MAY, THI S
WASN' T ACCESSED. THI S IS THE | NFORMATI ON, AT LEAST TH' S

| NFORMATI ON WOULD HAVE BEEN RESPONSI VE, | N PART, TO SOME OF
THE QUESTI ONS THAT WERE BEI NG ASKED HERE. WE NEVER GOI' THEM
MAYBE YOU GOI' MORE DETAI L. BUT THE MACRO SUMVARY, STATI STI CAL

| NFORMATI ON ABOUT WHAT HAPPENED HAS BEEN AN ELUSI VE TARGET FOR
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1 US, AN ELUSIVE OBJECTI VE FOR US. | APPRECI ATE, MR FUJI OKA,
2 VWHAT YQU SAI D, THERE ARE PEOPLE WORKING I T. | HAVE NO REASON

3 TO DOUBT THEY ARE WORKING I T. BUT IF | WAS THE HEAD OF THE

4 DEPARTMENT OF HEALTH SERVICES, |F I WAS DR CHERNCF, |'M NOT

5 GO NG TO BE LOOKI NG AT EVERY SI NGLE ONE OF THESE FI LES MYSELF.
6 MAYBE | WOULD DEPENDI NG UPON THE CASE, BUT GENERALLY |

7  WOULDN T LOOK AT HUNDREDS AND HUNDREDS OF FI LES MYSELF. |

8 WOULD WANT TO AT LEAST AT FI RST GET A SUMVARY OF WHAT' S GO NG
9 ON. APPARENTLY HE NEVER ASKED. OR | F HE ASKED, NOBCDY EVER

10 ACCESSED THE DATA THAT COULD HAVE G VEN H M THAT SUMVARY

11 SHEET. SO WHAT PEOPLE IN THEIR OMN SI LOS WERE DO NG LOOKI NG AT
12 THE CASES IS | MPORTANT. |'"M NOT M NIM ZING I T. BUT NOBODY

13 APPARENTLY, FROM WHAT |' M HEARI NG, NOBCDY HAD THE COVPLETE

14 VIEWOF WHAT WAS GO NG ON. CERTAINLY | DI DN T-- HAVE THE

15 COWPLETE VI EW OF WHAT WAS GONG ON. | DIDN T UNTIL A FEW DAYS
16 AGO. SO THANKS, GLORIA. [|'M SCORRY.

17

18 SUP. MOLINA: WELL LET ME ASK. | DON T KNOW MR SCHUNHOFF,

19 TH' S WAS A MOTI ON THAT WAS PASSED BY THE BOARD OF SUPERVI SCRS.
20 | DON T KNOWIF ANYBODY IN THEIR STORY TELLI NG TO YOU TOLD YQU
21 WHAT YOU WERE SUPPOSED TO DO. I T SAID THAT YOU WERE TO REPORT
22 BACK WTH DETAILS OF THE M L. K. - HARBOR PERSONNEL ACTI ONS Cl TED
IN THE C.MS. ACTI ON REPORT, WH CH WE DI D GET. BUT NO STATUS.
WE VENT BACK AND WHEN WE GOT | T, WE SAI D, "SO WHAT? NOW WE
DON' T KNOW WHAT' S HAPPENI NG W TH THESE PECPLE. ARE YOU GO NG
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1 TO TRACK THEM? VWHAT ARE YOU GO NG TO DO? | T WAS VERY SHORT
2 SIGHTED." THE SECOND ONE WAS, PROVI DE A WEEKLY, DETAI LED

3 STATUS REPORT ON WHAT | S BEI NG DONE W TH EVERY EMPLOYEE AT
4 ML.K HARBCOR, | NCLUDI NG RECLASSI FI CATI ON, REASSI| GNMVENT,

5 TERM NATI ONS AND EMPLOYEES DEEMED | NCOVPETENT. HAVE YOU HEARD
6 ABOUT TH S WEEKLY REPORT THAT |'M SUPPOSED TO GET?

8 JOHN SCHUNHOFF: SUPERVI SOR, THERE WAS A REPORT THAT CONTI NUED.
9 |'VE GOI COPIES OF SOME OF THEM WTH ME FROM THE CLOSI NG VWHEN
10 THERE WERE APPROXI MATELY 1, 500 EMPLOYEES AT KI NG AS TO WHAT
11  HAPPENED TO THOSE EMPLOYEES I N THE PROCESS OF TRANSFERRI NG TO
12 OTHER FACI LI TI ES, THE PROCESS OF ASSURI NG THEI R CREDENTI ALS.
13 THERE' S A SERI ES OF REPORTS THAT RELATE TO THAT WH CH STOPPED
14 AT A CERTAIN PO NT I'N TI ME.

15

16 SUP. MOLINA: WHEN DID | T STOP?

17

18 JOHN SCHUNHOFF: | DON' T KNOW THE ANSVER. | COULD LOCK AND FI ND
19 THE LAST REPORT. | THI NK THE LAST ONE THAT | SAW ON THAT WAS
20 | N OCTOBER OF 2007.

21

22 SUP. MOLINA: SO YOU DID I'T FOR FOUR WEEKS, OCTOBER, SEPTEMBER,
SI X WEEKS. AND THAT WAS I T. YOU KNOW | JUST DON T KNOW WHAT
TO SAY OR DO ON THI S BECAUSE, YOU KNOW THE OTHER PART THAT
HAPPENS HERE | S THAT ALL OF THESE EMPLOYEES, | MEAN VWHAT THEY
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1 DO IS THAT THEY-- IF WE DI SCI PLI NE THEM OR | F VVE DO ANYTHI NG
2 TO THEM AT ALL, | MEAN BASI CALLY NOBODY BELI EVES US. | MEAN,
3 IFTH SIS OQUR SYSTEM THEN HOW ARE WE SUPPOSED TO HAVE AN
4 EFFECTI VE DEFENSE OR EXPLANATI ON TO THE CI VI L SERVI CE

5 COW SSI ON WHEN SOVEBODY GCES | N THERE AND COVPLAI NS, YOU

6 KNOW "THEY TERM NATED ME W THOUT REASON'? AND WE HAVE A

7 TENDENCY TO BLAME THE CIVIL SERVI CE COW SSI ON, BUT | F YOU RE
8 A HEARI NG OFFI CER THERE AND YOU RE LI STENING TO THI'S, AND I'M
9 LISTENING TO YOUR ANSWERS NOW | WOULD SAY THAT THEY' RE NOT

10 VERY ORGANI ZED TO REALLY PIN THE GOODS ON SQOVEBCDY | N

11 DI SM SSI NG THEM OR DI SCI PLI NI NG THEM | REALLY THI NK THAT- -

12 | M NOW CONCERNED ABQUT ALL OF THE EMPLOYEES. TH S DEPARTMENT
13 HAS ALWAYS BEEN THE BI GGEST FAI LURE WHEN I T COVES TO

14  EVALUATI ONS, WHI CH WE TRACK. BUT | T DOESN T SEEM LI KE WHOEVER
15 WAS TELLI NG YOU THESE STORI ES DCESN T HAVE A FULL GRASP OF

16 SOVE OF THESE | SSUES. NOW | DON T HAVE A PROBLEM W TH YQU

17 REGROUPI NG AND REALLY SUWARI ZI NG WHAT' S GO NG ON, BECAUSE |
18 DON T THI NK YOU HAVE ALL THE DETAILS. AND YOU HAVE TO ASK SOME
19 OF YOUR PERSONNEL: WHY DI D WE STOP DO NG THI S? WHY DIDN T WE
20 TAKE THE DATABASE THAT M KE HENRY-- WHAT HAPPENED? SO WHAT | F
21 SOVEBODY IS ACTI NG THEY STILL HAVE RESPONSI BI LI TI ES. THEY

22 JUST DON'T COVE | N AND THE WORLD STARTS THE DAY THAT THEY
ARRI VE. NOWI'D LI KE A RECOMVENDATI ON FROM BOTH OF YOU AS TO
HOW 1, AS THE GOVERNI NG BOARD, SHOULD HANDLE THI S. BECAUSE |
THI NK AT THE END OF THE DAY, | T REALLY DCES MERI T MY TALKI NG
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1 ABOUT THE DEPARTMENT HEADS' EVALUATI ON. OR PLURAL. SO HOW
2 SHOULD I HANDLE THI S? SHOULD | JUST WAI'T UNTIL YOU SPEND THE
3  NEXT COUPLE OF MONTHS PUTTI NG TOGETHER ANOTHER DATABASE?

4 SHOULD I WAIT UNTIL YOU TELL ME ANOTHER STORY? WHAT SHOULD |
5 DO?

7 JOHN SCHUNHOFF: SUPERVI SOR, | TH NK YOU SHOULD ASK US TO

8 REPORT BACK ON AND WORK WTH D. H R TO REPORT BACK ON

9 SPECI FI CALLY HOW THESE CASES HAVE BEEN HANDLED.

10

11 SUP. MOLINA: CAN | HAVE I'T ON FRI DAY?

12

13 JOHN SCHUNHOFF: SURE.

14

15 SUP. MOLINA: SURE, | CAN HAVE IT ON FRI DAY. SO FRI DAY |I'LL GET
16 ANOTHER TALLY.

17

18  SUP. YAROSLAVSKY: CET WHAT ON FRI DAY?

19

20 SUP. MOLINA: WE NEED TO KNOW WHAT HAPPENED TO THESE EMPLOYEES.
212 I TS A QUESTI ON WE ASK FROM DAY ONE. THESE ARE SUPPOSEDLY AT
22 ML.K, WE HAVE THESE EMPLOYEES THAT DI DN' T PASS TESTS, WERE

| MPROPERLY ASSI GNED, MANAGERS WHO VWEREN T MANAG NG ALL OF
THESE | SSUES GO NG ON. THI'S DI DN' T HAPPEN BECAUSE THE COUNTY
D DN' T PROVI DE RESOURCES FOR THE HOSPI TAL. WE WERE PUTTI NG I N
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1 MLLIONS AND M LLI ONS OF DOLLARS. | MEAN, TH S WAS PERSONNEL
2 PROBLEMs, AT DOCTOR LEVELS, REQ STRY LEVELS, ALL MANAGEMENT
3 LEVELS. SO VWE NEED TO KNOW -- AND THERE WERE OF COURSE THE
4 C.MS. EMPLOYEES, THOSE THAT DAY | N AUGUST, THE DAY, THE FI NAL
5 DAY, THEY SCREWED UP. AND | WANT TO KNOW WHAT HAPPENED TO

6 THEM BUT THERE' S A WHOLE SERI ES OF EMPLOYEES. EMPLOYEES WHO

7  WEREN T SHOW NG UP, EMPLOYEES WHO WERE RI PPI NG OFF STUFF,

8 EMPLOYEES WHO WEREN T WORKI NG El GHT HOURS A DAY. ALL KI NDS CF
9 | SSUES. THOSE ARE THE EMPLOYEES WE WERE ASKI NG TO BE TRACKED.
10 AND THAT'S WHEN | DI D THAT MOTI ON AND | ASKED FOR THAT REPOCRT.
11 WHEN I T ENDED I N OCTOBER, WHAT HAPPENED TO I T? | MEAN, | KNOW
12 THAT ONE OF THE THINGS IS | WAS GETTI NG CONSTANTLY ASSURANCE
13 FROM MR FUJI OKA THEY WERE SENDI NG IN A TEAM TO GO | N AND

14 SCRUB THOSE FI LES, GO NG I N THERE TO FI GURE OQUT WHAT WAS GO NG
15 ON, GONG IN THERE TO SORT IT QUT. MY CONCERN IS DI D THAT MEAN
16 THAT YOU NO LONGER HAD ANY RESPONSI BI LI TY FOR | T? THAT THEY

17 WEREN T YOUR EMPLOYEES AND YOU VWEREN T MONI TORI NG WHAT WAS

18 GO NG ON? THAT YOU WEREN T HANDLI NG THEM THE AT Cl VI L SERVI CE?
19 | JUST DON' T KNOW VHAT TO UNDERSTAND OR MAKE OF THI S. BECAUSE
20 My JOB, HONESTLY, IS NOT TO M CROVANAGE. MY JOB IS TO TRUST

21 YOU ALL. AND YOU RE SUPPOSED TO TELL ME WHAT YOU RE DA NG BUT
2 | G&Or TO TELL YOQU, WHEN THE "L.A. TIMES" IS TELLI NG ME WHAT' S
GO NG ON W TH THESE EMPLOYEES, |'M CONCERNED. | WOULD THI NK
THAT AN EMPLOYEE WHO HAS BEEN ASS|I GNED TO MONI TOR A PATIENT | S
NOT ALLOWNED TO SLEEP DURI NG THAT PERI GD OF TI ME. BUT | FOUND
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1 OUT WHAT THE DI SCI PLINE WAS IN THE L. A. TIMES, NOT FROM YOU
2 ALL.

4  JOHN SCHUNHCOFF: SUPERVI SOR, | THI NK THERE ARE TWO | SSUES. ONE
5 |S THE DI SCI PLI NARY AND WHAT HAPPENED W TH THE EMPLOYEES THAT
6 WERE DI SCI PLI NED DURI NG THE TI ME FRAME OF THE REPORTS THAT |

7 CAN SPEAK TO UP TO FEBRUARY 2007. THE OTHER WAS YOUR MOTI ON

8 THAT YOU BROUGHT EARLY SUMMER. | THINK I T WAS I N JUNE, MAY OR
9 JUNE. AND THAT TEAM THAT WENT OUT ACTUALLY LOOKED AT EVERY

10 | NDI VI DUAL FOLDER, PERSONNEL JACKET, |IF YOU WLL, TO MAKE SURE
11 THAT THEY WERE UPDATED AND THAT THE | NDI VI DUALS HAD PASSED

12 THEI R PROBATI ON OR HAD A COVPETENT PERFORMANCE EVALUATI ON. AND
13 THAT WAS DONE AS A SNAPSHOT TO SEE WHERE THOSE EMPLOYEES WERE
14 AT THAT PO NT IN TI ME. AND THAT' S THE REPORT THAT YOU HAVE.

15 THEY' RE KIND OF TWO DI FFERENT REPORTS.

16

17 SUP. MOLINA: NO THERE' S NO DOUBT. THAT'S WHY WE KEPT

18  CLARI FYI NG WHAT WE NEEDED TO DO. FI RST OF ALL, VWHEN WE W\ERE

19 CLOSED, | WANTED TO FIND OQUT THOSE PEOPLE, WHICH IS THE C. M S.
20 PEOPLE, ALL OF THE PECPLE WHO VI OLATED THAT DAY. AND TH S

21  ENDED AND I T DIDN' T COVE BACK, AND WE DON T KNOW WHAT

22 HAPPENED. NOW THE I SSUE | S, THAT THERE WAS SQOVE DI SCI PLI NE
THAT WAS DEMONSTRATED TO ME. BUT | DON T KNOW I F THEY WENT ON
TO CVIL SERVICE AND YOU COULDN T FI X-- YOU KNOW YOU COULDN T
MAKE | T STI CK AND THEY' RE BACK ON THE JOB. NOBODY' S EVER
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| NFORMED ME OF THAT EXCEPT THE "L. A TIMES. " SO THAT STATUS
REPORT IS M SSI NG I N ACTI ON, RI GHT? AND THEN THERE' S THE OTHER
| SSUE WHICH | S THE REPORT | ASKED FOR I N AUGUST, WHICH | S THE
ONE-- NOWWE RE GO NG TO TAKE ALL OF THESE EMPLOYEES AND FLUSH
THEM THROUGH OUR SYSTEM RI GHT?

JOHN SCHUNHOFF:  CORRECT.

SUP. MOLI NA: AND | SAI D BEFORE VWE DO THAT, WE WANT TO MAKE
SURE AND VE WANT TO FOLLOW UP ON EACH OF THESE EMPLOYEES. NOW
| T COULDN T HAVE ENDED I N OCTOBER. THAT'S WHAT WE NEED TO FI ND
QUT. AND IF IT DI D, WHY? BECAUSE THAT AT CERTAIN PO NTS IN
TIME, AND IT'S AS EXHAUSTI NG AS | AM GO NG THROUGH NOW | WAS
ASKED FOR THI S | NFORVATI ON AND | WAS TOLD CONSTANTLY THAT
THERE WAS SOMVE RED TEAM THAT WAS GO NG IN TO FLUSH ALL THI S
QUT. NOWI TAKE I'T THAT I T WOULD WORK I N CONCERT. AND | DIDN T
LOOK AT THE DETAILS, WHETHER THEY WORKED W TH YOU, M KE, OR
WHETHER THEY WORKED WTH THE H-R. PECPLE. | DON T CARE TH S
THEY' RE NEW PEOPLE THAT COMVE I N. THE TASK SHOULD HAVE BEEN THE
SAME, | T SHOULDN T HAVE CHANGED. THE BOARD WANTS TO KNOW VWHAT
HAPPENED TO THESE EMPLOYEES. SOVEBCDY'S GOT' TO BE WORKI NG ON

| T. THAT'S THE TRUST |'M SUPPOSED TO HAVE. SO | DON T KNOW

Bl LL, HOW YOU WANT TO APPROACH THI S. |'M EXHAUSTED CONSTANTLY
OF TRYING TO FI GURE QUT. BUT I T DCES MAKE ME NERVOUS BECAUSE
MY RESPONSI BI LI TY I S NOT TO GO OVER AND LOOK AT EMPLOYEE
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JACKETS. BUT | CAN DO THAT. | MEAN, |IF THAT'S WHAT | T TAKES. |
DON' T THI NK THAT' S EFFI CI ENT FOR ANYBODY. BUT |I'M SUPPCSED TO
RELY ON PECPLE THAT WE EMPOWNER TO DO THI'S, TO G VE US A STATUS
REPORT, BECAUSE | REALLY DON T APPRECI ATE HEARI NG FROM W THI N
THE L. A. TIMES THAT OUR DATABASE HAS BEEN CORRODED OR NOBODY
PAID ATTENTION TOIT OR WE LOST IT AND IT"S UP AGAIN. | JUST
THNK TH S I S SOVETH NG THE DEPARTMENT- - PARTI CULARLY WHEN

WE' VE BEEN SO | NTENSELY FOLLOWN NG | T. SO WHAT DO WE DO?

C.E.O FUJI OKA: THE DEPARTMENT HAS OFFERED TO PROVI DE YOU AN
UPDATE BY TH S FRI DAY, OR AT LEAST, MADE A OFFER,

COVM TMENT TO PROVI DE THE | NFORVATI ON BY FRI DAY. THERE IS ALSO
A SERI ES OF REPORTS THAT WERE SUBM TTED SUBSEQUENT TO YOUR
MOTI ON. | NI TIALLY ON A WEEKLY BASI S AND SUBSEQUENTLY | BELI EVE
ON A MONTHLY BASI'S FOR A PERIOD OF TIME. WE CAN PUT ALL THAT

| NFORMATI ON TOGETHER AND PROVI DE | T TO EACH OFFI CE.

SUP. MOLI NA: AND WHAT DO YOU THENK I T WLL SHOWV US? I T'S GO NG
TO SHOW US THAT EVALUATI ONS WERE DONE, WHERE THI S EMPLOYEE | S
AT, R GHT? THAT THEY HAVE BEEN EVALUATED SI NCE AS FAR AS
COVPETENCE? OR THAT THEY' VE GONE TO A DI SCI PLI NARY PROCESS AND
THAT THAT WAS HELD UP BY CIVIL SERVICE OR NOT? IT'S GO NG TO
SHOW ALL OF THESE THI NGS?
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1 JOHN SCHUNHOFF: SUPERVI SOR, | N THE MEMO THAT | SENT THE BQARD
2 YESTERDAY, THAT IS WHAT WE | NDI CATED WE W LL PROVI DE BY THE

3 END OF THE MONTH. IT WLL TAKE, TO PULL I N THE | NFORVATI ON

4 ABQUT THE COVPETENCY, WHERE THE EMPLOYEE IS NOW SAY THAT

5 PERSON WAS TRANSFERRED TO L. A.C.-U.S.C., WE HAVE TO GO AND

6 VER FY THAT THAT PERSON HAS NOT HAD ANY FURTHER DI SCI PLI NE

7 THERE, THAT THAT PERSON HAS A COVPETENT EVALUATI ON AND PULL

8 THAT TOGETHER. WE' LL DO AS MJUCH OF THAT AS WE CAN BY FRI DAY.

10 SUP. MOLI NA: SO WHAT DO YOU PLAN?

11

12 JOHN SCHUNHOFF: BUT WE W LL CERTAINLY G VE YOU THE STATUS AS
13 VE KNOWIT OF WHERE THOSE 1500 PEOPLE ARE. AND THEN I WOULD
14 ALSO PO NT QUT THAT THE SPREADSHEET THAT YOU HAVE THERE

15 | NCLUDES-- THAT'S A SPECI FI C THI NG THAT HAS TO DO W TH THE
16 C. MS. VICLATIONS THAT LED TO THE CLOSURE. AND THAT | NCLUDES
17 REQ STRY PEOPLE. | T | NCLUDES CONTRACT PHYSI Cl ANS AS WELL AS
18 EMPLOYEES. AND WE W LL G VE YOU A STATUS REPORT ON THAT. BUT
19 | T WLL BE A DI FFERENT SORT OF REPORT BECAUSE OF THE-- BECAUSE
20 OF SEVERAL OF THE PROTECTI ONS THAT ARE | NVOLVED W TH SOVE OF
21 THE LI CENSED PERSONNEL.

22

SUP. MOLI NA: PROTECTI ONS | N WHAT REGARD? WHAT DO YOU MEAN?
WHAT PROTECTI ONS?
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1 JOHN SCHUNHOFF: | SSUES ABOUT MEDI CAL STAFF.

3 SUP. MOLINA: WHAT? |'M THEIR EMPLOYER. | CAN T KNOW THIS I S
4 NOT' FOR PUBLI C CONSUMPTI ON.

6 JOHN SCHUNHOFF: NO. WHAT | MEANT WAS | T WON' T BE TRANSM TTED
7 AS A PUBLI C MEMO TO THE BOARD.

9 SUP. MOLI NA: ABSOLUTELY. | WOULDN' T WANT YOU TO DO I'T. | MEAN,
10 | CAN T EXPECT YOU TO DO THAT. THERE IS NO REASON VHY |

11 SHOULDN T KNOW

12

13 CE O FUIIOKA: IT WLL BE TRANSM TTED, JUST NOT AS A PUBLIC
14 DOCUMENT. WE W LL PROVI DE THAT | NFORMATI ON TO THE BQOARD.

15 THERE' S 1500-- | THI NK HE SAI D 1500 THAT MAY HAVE BEEN

16 REASSI GNED TO OTHER- -

17

18 JOHN SCHUNHOFF: NO, 1500 WERE AT KING WHEN I T CLOSED. ABOUT
19 500 OF THOSE VERE- -

20

21 C EO FUIOA: 5 OR 600 WERE REASSI GNED.

22

SUP. BURKE, CHAIR 567 WERE TRANSFERRED.
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1 CEO FUJIOA YEAH BUT THERE ARE A NUMBER WHO HAVE NO
2 | SSUES WHATSOEVER, AND THOSE | WOULD THI NK, WE SHOULD FOCUS
3 ON, ARE THOSE WHO, WHERE THERE WERE SOVE CONCERNS.

5 SUP. BURKE, CHAIR MAY | JUST GET CLARI FI CATI ON FOR WHAT WE' RE
6 GO NG TO FI ND QUT?

8 SUP. MOLI NA: BUT ALSO THOSE EMPLOYEES THAT ARE THERE RI GHT

9 NOwW

10

11  SUP. BURKE, CHAIR WHAT WE' RE GO NG TO GET | NFORVATI ON ON, OF
12 THE 567 WHO WERE TRANSFERRED. NOW OF THOSE 567, ALL OF THEM
13 ACCORDI NG TO YOUR MEMO, WERE G VEN EXAMS OR EVALUATED ON THEI R
14  RECElI VI NG HOSPI TALS THAT YQU LI ST HERE, | S THAT CORRECT?

15

16 JOHN SCHUNHOFF: THOSE WHO WERE CLI NI CAL PERSONNEL, CORRECT.

17

18 SUP. BURKE, CHAIR THAT WERE, PARDON ME?

19

20  JOHN SCHUNHOFF: CLI NI CAL.

21

22 SUP. BURKE, CHAIR CLIN CAL, WERE ALL EVALUATED. NOW ARE YQU
ASKI NG FOR CLI NI CAL AND NONCLI NI CAL EMPLOYEES?
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1 SUP. MOLINA: |I'M ASKI NG FOR EVERY ONE WHO I S PAI D BY THE
2 COUNTY, WHETHER THEY' RE REG STRY, WHETHER THEY' RE PART- Tl ME,
3 FULL-TIME, EVERY TI M, ANY TI ME.

5 SUP. BURKE, CHAIR THE | NFORVATI ON WOULD BE AS I T RELATES TO
6 CLINICAL AND NONCLI NI CAL. NOW I DON T KNOW ON THE REQ STRY,

7 YOU PROBABLY HAVE TO GET THAT-- | F THEY' RE NO LONGER WORKI NG
8 FOR THE COUNTY- -

10 SUP. MOLINA: YOU DON' T KNOW THAT. THEY M GHT BE AT U. S. C.

11

12 SUP. BURKE, CHAIR OR |IF THEY ARE WORKI NG | F THEY ARE WORKI NG
13 FROM THE COUNTY, YOU WLL HAVE TO GET I T FROM THAT REG STRY.
14 NOW OF THOSE EMPLOYEES WHO ARE STILL AT KING ALL OF THCSE, |
15 WANT TO BE VERY CLEAR, ALL OF THOSE HAVE BEEN EVALUATED, AND
16 NONE OF THOSE ARE PECPLE WHO HAD DI SCI PLI NARY PROBLEMS, 1S

17 THAT CORRECT?

18

19 SUP. MOLINA: NO BECAUSE THE L. A. TIMES SAl D DI FFERENTLY.

20

21 JOHN SCHUNHOFF: NO. THEY WERE EVALUATED. BUT THERE ARE PEOPLE
22 AT KING WHO HAD DI SCI PLI NARY PROBLENMS.

SUP. BURKE, CHAI R AND WHAT HAS HAPPENED W TH THOSE PEOPLE?
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JOHN SCHUNHOFF: THEI R DI SCI PLI NE HAS BEEN PURSUED. | F THEY
APPEALED I T THROUGH THE Cl VIL SERVI CE COW SSI ON, | T WAS
PURSUED THROUGH THE Cl VIL SERVI CE COW SSION. | F NOTI, THE
DI SCI PLINE IS PART OF THEI R RECORD. AS THEY CONTI NUE TO BE
EVALUATED AT KI NG

C.E.O FUIIOGKA: AND TO MAKE THAT CLEAR, A DI SCI PLI NARY | SSUE
RUNS A GAMJT FROM COUNSELI NG TO POTENTI AL DI SCHARGE.

SUP. BURKE, CHAIR LATE TWO OR THREE TIMES, IT'S A
DI SCI PLI NARY | SSUE I SN T | T?

C. E.O FUWIOKA THERE COULD BE A REPRI MAND ON RECORD OR A
SHORT- TERM SUSPENSI ON. | F THAT PERSON WAS DI SCI PLI NED AND
SUBSEQUENTLY HAD NO PROBLEMS, THEN THE PERSON | S ESSENTI ALLY
DA NG THEI R JOB.

SUP. BURKE, CHAIR |S THERE ANY WAY TO DI FFERENTI ATE BETWEEN
THOSE THI NGS THAT ARE THE TYPE OF LATE TWCE, AS A RESULT YQU
HAVE A DI SCI PLI NARY | SSUE, FROM THOSE THI NGS THAT ARE ACTUALLY
VERY SERI QUS DI SCI PLI NARY CONCERNS? | S THERE ANY WAY TO

DI FFERENTI ATE THOSE? OR CAN YQU | NDI CATE I N YOUR REPORT BACK
IN TERVM6 OF THE TYPE OF DI SCI PLI NE THAT | T WAS? BECAUSE | F YQOU
SEND BACK A LI ST OF PECPLE AND SAY THESE PEOPLE ALL HAD

DI SCI PLINE I SSUES, |IT M GHT BE YOU CAN T TELL WHAT KI ND COF
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1 DISCIPLINARY ISSUE I T MGHT BE. I T M GHT BE A PERSON WHO TYPES
2 AND MAKES A LOT OF ERRORS. AND THEN THEY TOOK AN EXAM AND THEY
3 AREN T MAKI NG THOSE ERRORS. THERE SHOULD BE SOME | NDI CATI ON SO
4 YOU CAN EVALUATE. BECAUSE THI S WHOLE BI G DI SCI PLI NARY | SSUE

5 CATEGORY CAN BE SOVETHI NG THAT' S VERY SERI QUS. AND | WOULD

6 HOPE THAT NONE OF THOSE PECPLE WHO DI D SERI QUS THI NGS ARE AT

7 KING STILL. | GOTI' THE | MPRESSI ON THAT NONE OF THEM WERE THERE.
8 | T MAY BE A PERSON WHO FAI LED AN EXAM ONCE AND THEN LATER TOOK
9 THE EXAM | TH NK WE NEED TO KNOW WHAT THEY ARE. JUST FOR YQU
10 TO THROW QUT THI S REPORT I N ORDER TO SATI SFY AND AT THE SAME
11 TIME NOI G VE SOVE CLEAR | NFORMATION, | THINK I'S GO NG TO BE
12 UNFAI R TO THOSE PECPLE WHO MAY NOT HAVE BEEN THE ONES WHO WERE
13 RESPONS| BLE FOR SOVE OF THE PROBLEMS. SO | DO THI NK YOU HAVE
14 TO DI FFERENTI ATE THE TYPE OF DI SCI PLI NE. YOU HAVE TO | NDI CATE
15  WHAT HAS HAPPENED SI NCE AND WHETHER THAT' S AT KI NG OR WHEN

16 THEY VENT TO ANOTHER FACI LI TY. NOWIN YOUR REPORT HERE, YQU

17 SAY THAT THE NEW FACI LI TY HAS TO CONTI NUE TO G VE THEM

18 COWPETENCY EXAMS, | S THAT WHAT YOU SAY HERE?

19

20 JOHN SCHUNHOFF: CORRECT.

21

22 SUP. BURKE, CHAIR AND YOQU HAVE THAT | NFORVATI ON, THEN?

JOHN SCHUNHOFF: FOR CLI NI CAL PERSONNEL, EACH PERSON WHO WAS
TRANSFERRED WOULD HAVE RECEI VED AN | NCOM NG COVPETENCY EXAM
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1 AND THEN THEY WOULD BE SUBJECT FOR REGULAR PERSONNEL
2 EVALUATI ONS. BUT FOR NONCLI NI CAL- -

4 SUP. BURKE, CHAIR BUT I GUESS WHAT THE I SSUE | S, WHEN THEY GO
5 TO THE NEWFACI LITY, THEIR FILE GOES WTH THEM TO THE NEW
6 FACILITY.

8 JOHN SCHUNHOFF: CORRECT.

10 SUP. BURKE, CHAIR SO YOQU DON T-- AT TH S PO NT DO YOU HAVE A
11 MECHANI SM OF WHERE YQU GET THAT | NFORVATI ON FROM THE NEW

12 FACILITY? | GQUESS TH S | S WHAT THE WHOLE COVPUTER THI NG WOULD
13 HAVE DONE I F I T WORKED. | T WOULD HAVE KEPT-- THE NEW FACI LI TY
14 WOULD HAVE CONTI NUED TO G VE | NFORVATI ON ON THAT EMPLOYEE. BUT
15 THAT'S NO LONGER THERE. YOU RE DEALI NG WTH A SUMVARY SHEET
16 THAT IS NOT UP-TO DATE. |S THAT WHAT THE | SSUE | S?

17

18 JOHN SCHUNHOFF: SUPERVI SOR, | THI NK THAT THE-- BECAUSE TH S
19 WAS A DI SCI PLI NE DATA FI LE, THAT UNLESS THE EMPLOYEE RAN | NTO
20 TROUBLE AT THE NEW FACI LI TY, THAT THERE WOULD NOT NECESSARI LY
21 BE NEW | NFORMATI ON ENTERED | NTO THI S PARTI CULAR DATABASE,

22 RELATI VE TO THAT EMPLOYEE. BUT IN THE PERSONNEL FILE OF THE

| NDI VI DUAL W LL BE THE | NFORVATI ON ABOUT RECENT PERSONNEL
EVALUATI ONS AND | F THERE WAS DI SCI PLI NE, THEN THAT WLL BE IN
THE DI SCI PLI NE FI LE.
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SUP. BURKE, CHAIR AND THAT DI SCI PLI NE FI LE IS AT THE NEW
FACI LI TY, IS THAT CORRECT?

JOHN SCHUNHOFF: THE DI SCI PLI NE FI LE | TSELF IS AT THE HUVAN
RESOURCES.

SUP. BURKE, CHAI R HUVAN RESOURCES HAS AN UPDATED ONE? OR JUST
THAT ONE PRIOR TO THE TI ME THEY TRANSFERRED TO ANOTHER
FACI LI TY?

JOHN SCHUNHOFF: THEY SHOULD HAVE | N THE PAPER FI LE ALL THE
RECORD OF THE DI SCI PLI NE THAT THAT EMPLOYEE HAS HAD.

SUP. BURKE, CHAI R ON THAT DI SCI PLI NE. WHAT ABOUT FUTURE
DI SCI PLI NES?

JOHN SCHUNHOFF: WELL WHEN FURTHER DI SCI PLI NE OCCURS, THE

DI SCI PLI NE WOULD I NI TI ALLY GO I NTO THE DI SCI PLI NE FI LE. ONCE

| TS RESOLVED, FOR I NSTANCE, |F THE SUSPENSI ON | S UPHELD, THE
SUSPENSI ON GOES | NTO THE PERSONNEL FI LE. SO THERE WOULD BE

| NFORMATI ON ABQUT THE DI SCI PLI NE | N TWO DI FFERENT PLACES, ONCE
| T"S RESOLVED.
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SUP. BURKE, CHAIR SO I T WoULD BE BOTH I N THE HUVMAN RESOURCES
FILE AS VELL AS I N THE NEW FACI LI TY FI LE.

JOHN SCHUNHOFF:  CORRECT.

SUP. BURKE, CHAIR SO THERE ARE TWO PERSONNEL FI LES.

SPEAKER: NO. THERE' S ONE OFFI Cl AL PERSONNEL FI LE FOR AN
| NDI VI DUAL.

SUP. BURKE, CHAIR AND THAT | S WHERE?

JOHN SCHUNHOFF: THAT 1S AT HUMAN RESOURCES.

SUP. BURKE, CHAIR WHAT | S AT THE NEW FACI LI TY?

JOHN SCHUNHOFF: | NFORMVATI ON ABOUT THAT EMPLOYEE WH CH WOULD BE

PART OF THE PERSONNEL FILE BUT I'T WOULD NOT' NECESSARI LY BE THE

ENTI RE PERSONNEL FI LE.

SUP. BURKE, CHAI R THAT PORTION, THOUGH, |S THAT SENT TO HUVAN
RESOURCES ON A REGULAR BASI S? OR WHAT | S THE SCHEDULE ON THAT?

JOHN SCHUNHOFF: EVERY TI ME THERE' S SOVETH NG THAT SHOULD GO
| NTO THE PERSONNEL FILE, | T SHOULD BE SENT TO HUVMAN RESOURCES.
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2 SUP. BURKE, CHAIR WHETHER THAT'S A GOOD EVALUATI ON OR BAD
3 EVALUATI ON.

5 JOHN SCHUNHOFF: EXACTLY.

7 SUP. BURKE, CHAIR TH S IS DONE HOW OFTEN?

9 JOHN SCHUNHOFF: WELL, IT"S ON A FLOW BASI S THROUGHOUT THE
10 YEAR EVALUATI ONS ARE DONE A CERTAI N NUMBER OF TI MES.
11
12 SUP. BURKE, CHAIR | T SHOULD BE UP TO DATE ON A BASI S OF
13 WTH N TWO OR THREE MONTHS.
14
15  JOHN SCHUNHOFF: CORRECT.
16
17 SUP. BURKE, CHAIR THAT WOULD BE THE FI LES W THI N HUMAN
18 RESOURCES.
19
20 JOHN SCHUNHOFF: CORRECT.
21
22 SUP. BURKE, CHAIR | JUST WANTED TO BE CLEAR ON WHAT THE
REPORT WOULD BE AND ALSO EXACTLY, THERE SEEMED TO BE SQOVE
| NCONSI STENCY | N MATERI ALS OF THE PROCESS.
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1 CEO FUIIOA FOR MXST OF OUR LARGE DEPARTMENTS THAT HAVE
2 MJLTI PLE LOCATIONS, WHETHER | T'S PUBLI C WORKS, |.S.D.,

3 SHERI FF' S DEPARTMENT, YOU W LL FIND TWO FI LES. THERE' S THE
4 OFFI Cl AL PERSONNEL FI LE THAT SHOULD | NCLUDE ALL RECORDS.

5 THAT'S A BASI C REQUI REMENT. THERE IS ALSO A UNI T FI LE THAT
6 WLL BE KEPT AT THE PERSON S PRI MARY WORK LOCATION. THAT IS
7 NOT AN UNUSUAL PRACTI CE FOR ANY LARGE ORGANI ZATION. I T'S FOUND
8 THROUGHOUT OUR COUNTY. I T'S FOUND AT ANY LARGE MUNI Cl PALI TY.

9 |IT S A PRACTICE THAT' S BEEN | N EXI STENCE FOR YEARS BECAUSE

10 THAT SUPERVI SOR | N THAT PARTI CULAR UNI T SHOULD HAVE A UNI T

11 FI LE THAT HAS | NFORVATI ON THAT HE OR SHE CAN REFER TO I N

12 EVALUATI NG THAT PERSON S PERFORVANCE THROUGHOUT THE YEAR.

13 BECAUSE I'T COULD BE A SERI ES OF DOCUMENTS THAT SHOULD BE

14 REVI EMED AND APPROPRI ATELY | NCORPORATED | N THE ANNUAL

15 PERFORVANCE EVALUATI ON. AND THAT EVALUATI ON | TSELF WOULD THEN
16 BE SENT FORWARD, COPI ES KEPT IN THE UNIT FILE, BUT THEN SENT
17 FORWARD TO THE OFFI Cl AL PERSONNEL FI LE THAT'S KEPT IN A

18 CENTRAL LOCATION. YOQU LL HAVE THAT STRUCTURE THROUGHOUT THE

19 ENTI RE COUNTY.

20

21 SUP. BURKE, CHAIR NOW LET ME CLARI FY SOVETH NG ON THE

22 EMPLOYEES WHO ARE STILL AT KING THEIR UNIT FILE, AS YOU CALL

I T, I'S AT KING AND SHOULD HAVE UPDATED | NFORVATI ON ON THEM AS

| T RELATES TO THAT PERI OD SI NCE THEI R FI LE WAS TRANSFERRED TO
HUVAN RESOURCES, OR THE DATA WAS TRANSFERRED TO HUMAN

The Meeting Transcript of
The Los Angeles County Board of Supervisors
66




July 8, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 RESOURCES. BUT I T SHOULD HAVE BEEN TRANSFERRED ON A REGULAR
2 BASIS.

4  JOHN SCHUNHOFF: CORRECT.

6 SUP. BURKE, CHAIR DO WE KNOW WHETHER THAT | S HAPPENI NG AT
7 KING?

9 JOHN SCHUNHOFF: WELL, THE TEAM THE C.E.O AND D.H S. TEAM

10 THAT IS I N WORKI NG AT KING RI GHT NOW IS EVALUATI NG ALL OF THE
11  FILES OF ALL OF THE EMPLOYEES WHO ARE AT KI NG AS PART OF THE
12 PROCESS RELATED TO THE RESTRUCTURI NG OF KI NG MACK.

13

14 SUP. BURKE, CHAIR AS OF MARCH, I T WAS 61 PERCENT COWMPLETED | N
15 EVALUATI ONS AT KING THAT' S THROUGHOUT? THROUGHOUT.

16

17 SUP. MOLINA: TH S DEPARTMENT HAS BEEN THE WORST AT

18 EVALUATI ONS.

19

20 M KE HENRY: YES, THAT'S CORRECT. THE DEPARTMENT OF HEALTH

21 SERVICES, | TH NK THEY ARE RI GHT AROUND 79 PERCENT COVPLETI ON
22 ON THE PERFORVANCE EVALUATI ONS.

SUP. BURKE, CHAIR AT U.S.C. IT'S 51 PERCENT, AT KINGIT S 60
PERCENT. SO I GUESS |'M TRYI NG TO FI ND QUT HOW YOU RE GO NG TO

The Meeting Transcript of
The Los Angeles County Board of Supervisors
67




The Los Angeles County Board of Supervisors

July 8, 2008

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

DO TH' S REPORT. HOW YOU RE GO NG TO BE ABLE TO PUT IT

TOGETHER. THESE ARE GO NG TO HAVE TO BE BROUGHT UP- TO- DATE.

JOHN SCHUNHOFF: MW HW  SUPERVI SOR, THAT' S WHY | | NDI CATED
THAT THE SPECI FI CS OF GO NG TO EACH OF THE FI LES AND

DETERM NI NG FOR EACH OF THE PERSONS WHO TRANSFERRED FROM Kl NG
WHAT THEI R CURRENT EVALUATION IS AT THEIR NEW SI TE, W LL TAKE
SOMVE GO NG TO THE VARI QUS FI LES TO ASCERTAI N THAT THE
EVALUATION IS THERE. AND THEN THAT I T'S COVPETENT.

SUP. BURKE, CHAI R AND WHAT YOU VE ASKED | S THAT ALL OF THE

DELI NQUENT PERFORMANCE EVALUATI ONS BE SENT BY TUESDAY, JULY

15TH.

JOHN SCHUNHOFF:  CORRECT.

SUP. BURKE, CHAIR SO AT THAT PO NT, YOU SHOULD BE ABLE TO BE

ABLE TO DETERM NE WHAT THE PERSON S RECORD IS, WHERE THEY VEENT

OR I F THEY STAYED AT KI NG?

JOHN SCHUNHOFF: CORRECT. WE KNOW | F THEY STAYED AT KI NG OR
NOT. THE I SSUE IS ANY OTHER- -

SUP. BURKE, CHAIR ALL OF THE FACI LI Tl ES.
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JOHN SCHUNHOFF:  YES.

SUP. BURKE, CHAIR | THI NK I HAVE A BETTER UNDERSTANDI NG NOW

SUP. MOLINA: I'MNOT SURE | DO CAN | ASK ONE CLARI FI CATI ON ON
THE REPORT?

SUP. BURKE, CHAI R WELL SUPERVI SOR ANTONOVI CH HAS BEEN WAI Tl NG
FOR A VH LE. COULD HE JUST ASK A QUESTI ON.

SUP. MOLI NA: SURE. ABSOLUTELY, 1'M SORRY.

SUP. ANTONOVI CH: FOR THI S REPORT. THE QUESTION | DON T
UNDERSTAND, THE PREVIOQUS C. A.O. | WOULD MEET W TH WEEKLY AND
WAS ASSURED THAT THE DI SCI PLI NARY ACTI ONS WERE BEI NG TAKEN
AGAI NST THOSE EMPLOYEES, AND THAT RETRAI NI NG | N PROGRESS. AND
AT OUR VEEKLY EXECUTI VE SESSI ONS, THE SAME COMVENTS WERE

RAI SED W TH THE DI RECTOR OF HEALTH AND W TH DI RECTOR OF
PERSONNEL. AND WE' VE ASKED FOR REPCRTS. YOQU G VE US REPORTS
AND G VE MY STAFF WEEK AFTER WEEK. AND THEN WE READ I N THE
PAPER THAT | NFORVATI ON THAT WE THOUGHT WE HAD RECEI VED I N GOOD
FAI TH AND WE PUBLI CLY COMMENTED ON I N GOOD FAI TH USI NG THE
DEPARTMENT' S DATA, VWE FIND OQUT IT'S FULL OF HOLES. AND SO
THERE' S A LACK OF CONFI DENCE | N THAT | NFORVATI ON WE RECEI VED
| S ACTUALLY | NFORVATI ON THAT WE HAVE REQUESTED AND THE
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| NFORMATI ON | S VALID. AND THEN VWE FIND IN TH S RECENT REPORT,
| GUESS 11 EMPLOYEES THAT SEEMED TO HAVE SLI PPED THROUGH THE
SYSTEM HAS THE DEPARTMENT DONE A REVI EW OF THOSE 11 EMPLOYEES
TO SEE | F WE DI D MAKE ANY ERRCRS | N TRANSFERRI NG THEM OR

RETAI NI NG THEM? | MEAN, YOU HAVE ONE PERSON WHO ALLEGEDLY WAS
TAKI NG KI CKBACKS | N THE MORTUARY FROM KI NG DREW | S NOW AT

U S.C. MEDI CAL CENTER. DI D WE REVI EW THAT TO SEE | F THAT WAS
THE ACTUAL CASE AND THOSE ALLEGATI ONS WERE TRUTHFUL? OR THOSE
WERE ONLY ALLEGATI ONS THAT WERE NOT TRUE?

JOHN SCHUNHOFF: SUPERVI SOR, THERE IS A DI SCI PLI NE CASE
CONCERNI NG VWHAT YOU ARE JUST DESCRI BING AND I'T WAS COVPLETED.

SUP. ANTONOVI CH: AND SO THI S PERSON WAS ABLE TO BE TRANSFERRED
TO THE SAME TYPE OF SERVI CE THAT HE HAD BEEN DA NG OR SHE HAD
BEEN DO NG AT KI NG DREW NOW AT U.S.C. ?

JOHN SCHUNHOFF: SUPERVI SOR, THAT PERSON WAS TRANSFERRED W THI N
THE SAME CLASSI FI CATI ON. | BELI EVE THAT THE ASSI GNVENT OF THAT
PERSON HAS BEEN STRUCTURED SO THAT ANY OF THE | SSUES THAT CAME
UP BEFORE ARE NOT AN | SSUE.

SUP. ANTONOVI CH: WAS | T TAKI NG MONEY | LLEGALLY? THAT WAS THE
CHARGE.
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1 JOHN SCHUNHOFF: SUPERVI SOR, THE PERSON SERVED A SUSPENSI ON.

3 SUP. ANTONOVI CH: PERSON WHAT?

5 JOHN SCHUNHOFF: SERVED SUSPENSI ON.

7 SUP. ANTONOVI CH: SO HE WAS SUSPENDED FOR TAKI NG MONEY BUT THEN
8 HE WAS TRANSFERRED TO ANOTHER PGCSI TI ON HAVI NG THE SAME

9 RESPONSIBILITIES AS HE HAD AT THE PREVI QUS HOSPI TAL?

10

11 JOHN SCHUNHOFF: SUPERVI SOR, | DON T BELI EVE THAT THE

12 | NVESTI GATI ON NOR THE DI SCI PLI NE FOUND THAT TH S PARTI CULAR
13 | NDI VI DUAL TOOK MONEY. THERE WERE ALLEGATI ONS REGARDI NG

14 REFERRALS. BUT | DON T THI NK THAT I T WAS PROVED TH S PERSON
15 TOOK MONEY.

16

17 SUP. ANTONOVI CH: FOR MONETARY GAI N.

18

19 JOHN SCHUNHOFF: AND THI S PERSON WAS SUSPENDED AND SERVED A

20  SUSPENSI ON.

21

22 SUP. ANTONOVI CH: AND TOLD HE COULD NO LONGER TAKE MONETARY
GAIN FOR REFERRALS? | DON T UNDERSTAND. WE ARE TOLD THAT
EVERYBODY HAS BEEN DI SM SSED OR RETRAI NED. WE' RE NOT' GO NG TO
TRANSFER TO OTHER HOSPI TALS | NCOVPETENT PECPLE. AND THEN W\E
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READ 11 CASES THAT JUST PCOP UP ON THE RADAR SCREEN. AND WE
HAVE NO | NFORVATI ON THAT THOSE 11 CASES, THAT WAS ALL FALSE
REPORTI NG BY THE NEWSPAPER OR THERE' S ACTUAL-- THEY WERE
ACTUALLY CORRECT. AND SO THE | NFORVATI ON WE HAVE BEEN

RECEI VI NG HAS BEEN | NCORRECT. AND WE' RE HELD RESPONSI BLE. AND
WE' RE BEI NG TOLD WE ARE RESPONSI| BLE BECAUSE YOU HAVE CARRI ED
QUT THE MANDATE WHEN THE BOARD SAI D WE WOULD GET RID OF ALL
THE | NCOVPETENTS, AND RETRAI N ALL OF THOSE WHO HAD SOME
SHORTCOM NGS. SO |'M AT A LGSS AS TO HOWWE RESCLVE TH S

| SSUE. WE HAVE THE MOTI ON, WE HAVE A REPORT BACK | N TWO WEEKS.
SUPERVI SOR MOLI NA HAS A GOOD AMENDMENT TO THI'S MOTI ON. BUT HOW
ARE WE ASSURED THAT THE | NFORVATI ON THAT WE RECEI VE | N TWO
WEEKS W LL BE CREDI BLE AND NOT' THE SI M LAR | NFORVATI ON WE HAD
BEEN RECEI VI NG PREVI QUSLY? MR FUJI OKA- -

C.E.O FUIIOKA: ON A COUPLE NOTES, W TH RESPECT TO THOSE WHO
NEEDED TRAI NI NG, THE CLI NI CAL STAFF HAS BEEN REPORTED UPON
ARRI VAL AT THE NEW FACI LI TY, WERE TESTED TO DETERM NE VWHETHER
OR NOT' THEY HAVE THE COVPETENCI ES TO PERFORM THE DUTI ES FOR
THAT PARTI CULAR POSI TION. |F I T WVERE A NEW ASSI GNMENT, WELL
ACTUALLY FOR ANY CLI NI CAL POSI TI ON, THEY WERE REQUI RED, AS
PART OF YOUR BASI C ORI ENTATI ON, TO HAVE SOVE | NI TI AL TRAI NI NG
TO WORK THE DUTI ES AND RESPONSI BI LI TI ES SPECI FI C TO THAT NEW
UNI T. THOSE WHO DI D NOT' PASS A COVPETENCY TEST WERE REQUI RED
TO GO THROUGH TRAI NI NG AND THEN SUBSEQUENTLY TESTED AGAIN TO
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1 ENSURE THAT THEY HAVE THE CORE COWVPETENCI ES AND AGAI N PASS THE
2 ORI ENTATI ON TRAI NI NG THERE' S NUMEROUS EXAMPLES OF STAFF WHO

3 WVERE Dl SCI PLI NED, BUT THEN LI KE OTHER FOLKS WHO W\ERE

4 DI SCI PLI NED SHORT OF A DI SCHARGE, BUT G VEN THE OPPORTUNITY TO
5 | MPROVE THEI R PERFORMANCE AFTER THEY PAY THE PENALTY,

6 CONSI STENT W TH THE DI SCI PLI NARY ACTI ON. THERE ARE A NUMBER OF
7 STAFF, | TH NK BACK I N FEBRUARY THE REPORT SPEAKS TO OVER 260
8 | NDI VI DUALS WHO WERE El THER-- WHO EI THER RESI GNED OR WHO WERE
9 DI SCHARGED FROM KI NG THERE ARE ALSO EXAMPLES WHERE THE STAFF-
10 - THE MANAGEMENT STAFF AT KING OR D.H S. RECOMVENDED DI SCHARGE
11 FOR AN | NDI VI DUAL. BUT SUBSEQUENTLY THAT ACTI ON WAS OVERTURNED
12 BY THE CIVIL SERVI CE COW SSI O\.

13

14 SUP. ANTONOVI CH: BUT SOME OF THOSE ACTI ONS WERE OVERTURNED BY
15 ClVIL SERVI CE COMW SSI ON BECAUSE THE ADM NI STRATORS AT THE

16 FACI LI TY HAD BEEN G VI NG THESE PEOPLE GOOD RECOMVENDATI ONS.

17

18 C E. O FUJIOKA: YOU RE ABSOLUTELY RI GHT.

19

20 SUP. ANTONOVI CH: SO HOW ARE YOU GO NG TO FI RE A PERSON WHEN

21 H' S SUPERI ORS HAVE BEEN SAYlI NG WHAT AN | NCREDI BLE JOB THEY

22  WERE DO NG, WHEN I N FACT THEY WEREN T, THEY WERE PADDI NG THOSE
RECOMVENDATI ONS, AND THEN WE' RE LEFT WTH A LOSER? WE WERE NOT
PENALI ZI NG THE SUPERVI SOR WHO WAS WRI TI NG THE GOOD REPCRTS ON
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1 THE WONDERFUL JOB THEY HAVE BEEN DO NG THOSE PEOPLE SHOULD BE
2 HELD ACCOUNTABLE, AS WELL.

4 CEO FUWIGKA | AGREE WTH THAT. OFTENTI MES A POOR QOUTCOVE,

5 A DI SCl PLI NARY PROCESS, |S A CONSEQUENCE OF THE QUALITY OF THE
6 | NFORVATI ON OR THE DOCUMENTATI ON FOR THAT PARTI CULAR ACTI O\

7 SO THAT DCES HAPPEN. | T'S HARD TO SPECULATE ON ALL THESE CASES
8 UNTIL WE SEE THE ACTUAL DETAI LS.

10 SUP. ANTONOVICH: | SEE THAT WTH THE MOTI ON. HAS THE

11  DEPARTMENT KEPT DOCUMENTATI ON TO DI SCI PLI NE THE APPROPRI ATE
12 EMPLOYEES?

13

14 JOHN SCHUNHOFF: YES, SUPERVI SOR, | T HAS.

15

16 SUP. ANTONOVI CH: AND WHAT IS THE DEPARTMENT DO NG | N REGARDS
17 TO THE EMPLOYEES ON LONG TERM LEAVE? ARE THEY STILL BEI NG

18 PAI D? HAVE WE TAKEN ACTI ON TO ENSURE THAT THOSE WHO ARE ON
19 LONG TERM LEAVE ARE AS A RESULT OF A PHYSI CAL | LLNESS?

20

21 C E O FUJIOKA: THOSE CURRENTLY ON-- THE 36 WHO HAVE BEEN

22 DETERM NED TO BE ElI THER TOTALLY DI SABLED OR TEMPORARI LY

DI SABLED, OF THAT NUMBER, 34 ARE ON NON- PAI D STATUS AND NOT
GETTI NG PAI D. THERE ARE TWO | NDI VI DUALS ON PARTI AL PAY STATUS.
AND THAT' S PROBABLY-- AND | DON T HAVE THE FACTS | N FRONT OF
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1 Mg, BUT G VEN MY EXPERI ENCE, THAT'S PROBABLY | NDI VI DUALS WHO
2 HAVE PERCENTAGE SICK TI ME LEFT, WHETHER I T'S 75 OR 50 PERCENT
3 SICK TIME. SO THAT' S PARTI AL PAY STATUS. BUT AGAIN OF THE 36,
4 34 ARE NOT CETTING PAID. THE REST, THE BALANCE, ARE GO NG

5 THROUGH THE PROCESS RI GHT NOW D.H S. IS PROCESSI NG WHAT WE

6 CALL JOB ABANDONVMVENT PAPERWORK TO REMOVE 12 FROM SERVI CE.

7 THEY' RE AT 10 THAT ARE I N THE PROCESS OF RETURNI NG TO WORK

8 BECAUSE THEY DEEMED TO BE PERMANENT AND STATI ONARY. NOW

9 THEY' RE TRYING TO FIND A JOB THAT WLL ACCOVWODATE THEI R

10 CURRENT. PHYSICAL LIM TATIONS. | T GOES ON TO WHAT THEY' RE

11 TRYING TO DO W TH THESE FOLKS.

12

13 SUP. ANTONOVI CH: WHY WAS THE NEWSPAPER ABLE TO GET | NFORMATI ON
14 THAT WE HAD NOT BEEN ABLE TO RECElI VE AND ONLY ABLE TO RECEI VE
15 | T BY READING ABOUT I T I N THE NEWSPAPER, WHEN | T PERTAI NED TO
16 POLI Cl ES THAT WE HAD BEEN | MPLEMENTI NG AND DI RECTI ON WE HAD
17 UNANI MOUSLY BEEN G VI NG THE DEPARTMENT, ONLY TO FI ND QUT THAT
18 THOSE PCLI CI ES WERE BEI NG PUT I N A Cl RCULAR FI LE?

19

20 JOHN SCHUNHOFF: SUPERVI SOR, THE TI MES OBTAI NED | NFORMATI ON

21 ABQUT THE SPECI FI C | NDI VI DUALS FROM THE CI VI L SERVI CE FI LES

22 BECAUSE VWHEN SOVEONE APPEALS THEIR DI SCI PLINE TO THE Cl VI L
SERVI CE COW SSI ON, THAT BECOVES A PUBLI C RECORD.
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1 SUP. ANTONOVI CH: VWHY DIDN T WE GET BACK THE REPORT, GO NG TO
2 GET SOVE | NFORVATI ON, THAT WE FAI LED AT THE CIVIL SERVI CE

3 LEVEL BECAUSE THI S | NCOVPETENT EMPLOYEE | NAPPROPRI ATELY HAD
4 BEEN G VEN BY H' S SUPERI ORS GOOD RECOVMENDATI ONS AND WE WANT
5 TOBRING THIS TO YOUR ATTENTI ON SO THAT THAT SUPERVI SOR NO

6 LONGER WLL BE I N THAT PCSI TI ON OF JUDGE NG THE ABI LI TI ES OF
7 THOSE EMPLOYEES UNDERNEATH THAT | NDI VI DUAL, SO THAT WE COULD
8 TAKE THE ACTI ON WH CH VWE THOUGHT WE WERE DO NG?

10 JOHN SCHUNHOFF: YOU SHOULD HAVE HAD THE | NFORMATI ON. A SUMVARY
11 OF WHAT WAS GO NG ON W TH THOSE EMPLOYEES.

12

13 SUP. ANTONOVI CH: AND WE SHOULD BE, FROM NOW ON, RECEI VI NG SUCH
14 | NFORMVATI ON, AS VEELL.

15

16 SUP. BURKE, CHAIR MAY | ASK A QUESTI ON? CAN YOU DI SCI PLI NE OR
17  REMOVE A SUPERVI SOR FROM THEI R POSI TION | F AN EMPLOYEE THEY

18 HAVE | S CHARGED IN A ClVIL SERVI CE-- RATHER, THEY ARE

19 SUSPENDED, THEY GO TO ClVIL SERVI CE AND THE SUSPENSI ON | S

20 OVERTURNED, CAN YOU THEN GO TO THE SUPERVI SOR AND REMOVE THE
21 SUPERVI SOR? |' M JUST | NTERESTED | N WHETHER THAT CAN HAPPEN.

22

M KE HENRY: THERE WOULD HAVE TO BE SOMVE CONNECTI ON BETWEEN
WHAT THE EMPLOYEE DI D.
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1 SUP. ANTONOVI CH: OR COUNSELI NG OR SOVETH NG, THERE SHOULD BE
2 SOME DI ALOG THERE.

4 M KE HENRY: SUPERVI SOR, THERE WOULD HAVE TO BE SOME CONNECTI ON
5 BETWEEN WHAT THE EMPLOYEE DI D I N TERM5 OF THEI R DI SCI PLI NE AND
6 THE SUPERVI SOR S CONNECTI ON TO THAT.

8 SUP. BURKE, CHAIR AND THEN WHEN I T GOI' TO THE Cl VIL SERVI CE
9 COW SSI ON, YOU HAVE TO SHOW THAT THEY KNEW I T, RI GHT?

10

11 M KE HENRY: CORRECT.

12

13 SUP. BURKE, CHAIR WHEN YOU REMOVE THEM FROM THAT PCSI Tl O\- -
14

15 M KE HENRY: BUT YOU CAN T DI SCI PLI NE A SUPERVI SOR BECAUSE

16 SOVETH NG WAS OVERTURNED IN THE Cl VIL SERVI CE COW SSI ON.

17

18 SUP. BURKE, CHAIR | TH NK THAT WHAT WE HAVE TO DO | S COVE UP
19 WTH MECHANI SM5 THAT FIT WTH N THE CIVIL SERVI CE RULES I N
20 ORDER TO ADDRESS THESE PROBLEMS.

21

22 SUP. MOLINA: [INAUD BLE] THAT'S THE QUESTION | WAS GO NG TO
ASK. THE EMPLOYEE THAT FELL ASLEEP WATCHI NG A MONI TOR OR
WATCHI NG A PATI ENT- -
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SUP. BURKE, CHAI R NOW THAT, A SUPERVI SOR COULD BE
RESPONSI BLE.

SUP. MOLI NA: THAT' S RI GHT, BECAUSE SHE WAS AN | NTERVEDI ATE
CLERK. SHE WASN' T AT ALL ANY KIND OF CLI NI CAL PERSON, NOT EVEN
A NURSE' S Al DE.

JOHN SCHUNHOFF: | THI NK SHE WAS A NURSI NG ATTENDANT AT THAT
TI ME, SUPERVI SOR

SUP. MOLINA: "THE L. A TIMES' SAID SHE WAS AN | NTERVEDI ATE
CLERK TYPI ST.

JOHN SCHUNHOFF:  NOW

SUP. BURKE, CHAI R THAT MAY BE A DI FFERENT PERSON.

SUP. MOLINA: NO | MEAN, THAT'S WHY | DON T KNOW VWHO TO

BELI EVE. SO |' M WONDERI NG WAS SHE A NURSI NG ATTENDANT AT THE

TI ME.

JOHN SCHUNHOFF: 1 T'S MY UNDERSTAND SHE WAS A NURSI NG ATTENDANT

AT THE TI ME. SHE WAS PROMOTED TO BE AN | NTERVEDI ATE CLERK, AND
SHE' S NOT SEEI NG PATI ENTS OR HAVI NG CONTACT- -
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SUP. MOLI NA: SHE PROMOTED AFTER SHE FAI LED A PATI ENT?

JOHN SCHUNHOFF: THAT' S CORRECT.

SUP. MOLINA: ALL RIGHT. | T SEEMED LI KE THERE SHOULD BE A
SUPERVI SOR THERE THAT SHOULD BE RESPONSI BLE FOR THAT.

SUP. ANTONOVI CH: THANK YOU. THAT'S I T.

SUP. DON KNABE: | DON T WANT TO BE REDUNDANT, BUT | TH NK THE
MOST DI STURBI NG PART OF THI S WHOLE CONVERSATI ON AND ALL THE
QUESTI ONS THAT WE ALL HAVE IS THAT THESE ARE NOT NEW

QUESTI ONS. THI S CONVERSATI ON HAS BEEN ONGO NG AND ONGO NG
THERE' S BEEN A RARE MEETI NG THAT WE HAVEN T BROUGHT THI S | SSUE
UP | NDI RECTLY OR DI RECTLY I N REGARDS TO TH S PARTI CULAR

SI TUATI ON.  WHAT REALLY CONCERNS ME, | T REALLY DOES VALI DATE,
WHEN YOU GET THESE OUTRAGEQUS Cl VI L SERVI CE COW SS| ON

DECI SI ONS AND NOW YOU KNOW WHY. BECAUSE OF OUR | NABI LI TY TO
PUT TOGETHER THE RI GHT PACKAGES TO DI SCI PLI NE EMPLOYEES. |
MEAN THERE' S PLENTY OF GOOD EMPLOYEES OQUT THERE. THAT' S NOT
THE PO NT, TO BERATE PUBLI C EMPLOYEES. BUT THOSE THAT HAVE
PROBLEMS, My GOLLY, THE RECORD SHOULD BE STRAI GHAT TO REFLECT
THE DI SCIPLINE. AND | F IT'S TRUE WHAT YOU JUST HEARD, SQOVEBODY
FAI LS A PATI ENT BUT GETS PROMOTED TO DO SOVETHI NG ELSE, THAT'S
PRETTY SCARY. SO HOPEFULLY YOU WLL BE ABLE TO PUT TH S
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1 | NFORVATI ON TOGETHER AS MJUCH AS PGOSSI BLE BY FRI DAY IN THE FORM
2 THAT WE CAN READ AND UNDERSTAND. | GUESS THE DOCUMENTS WE HAVE
3 BEEN GETTING IS EVERYTHI NG I S | N PLACE AND EVERYTHI NG WORKI NG
4 SO IT S REALLY HARD TO BELI EVE THAT SOME OF TH S DATABASE AND
5 SOVE OF THE SOFTWARE HAS NOT BEEN USED | N MANY, MANY MONTHS

6 BECAUSE | T'S AN | SSUE THAT HAS NOT GONE AVWAY FROM THE MEMBERS
7 OF THE BOARD. SO HOPEFULLY WE CAN GET OQUR ARMS ARGUND THI S AND
8 GET SOVE SEMBLANCE OF ORDER TO MAKE CHANGES. THAT'S WHAT WE' RE
9 AFTER WE' RE NOT HERE TO REWARD | NCOVPETENCY. WE' RE HERE TO

10 THANK AND REWARD COVPETENCY, BUT WE NEED TO GET OUR ARMS

11 AROUND I T.

12

13 SUP. ANTONOVI CH | MOVE THE MOTI ON AS AMENDED.

14

15 SUP. BURKE, CHAIR MOVED I T AS AMENDED. | JUST HAVE ONE OTHER
16 TH NG WHAT REALLY BOTHERS ME IS THAT | F ALL THESE EVALUATI ONS
17 AREN T DONE. AND THEY' RE GO NG TO HAVE TO BE DONE I N A HURRY,
18 50 PERCENT ARE IN, SO YOU WLL HAVE TO DO 40 OR 50 PERCENT BY
19 JULY 15TH, THOSE EVALUATIONS | JUST QUESTI ON HOW VALI D THEY' RE
20 GO NG TO BE. EVERYBODY'S GO NG TO HAVE TO RUN AND DO ALL THESE
21 FAST EVALUATI ONS. NOW | F THE EVALUATI ONS ARE THERE I N THE

22 FOLDER, AND ALL THEY HAVE TO DO | S SEND THEM TO HUMAN
RESOURCES, THAT'S ONE THI NG BUT I F THEY HAVE TO DO THE ACTUAL
EVALUATI ONS | N TWO WEEKS FOR ALL OF THE 40 PERCENT OF THE
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1 EMPLOYEES, | REALLY QUESTI ON WHETHER OR NOT WE' RE GO NG TO
2 HAVE ANYTH NG THAT' S REALLY DEPENDABLE.

4 SUP. KNABE: | THI NK, DON T WE WANT TO KNOW THOSE THAT HAVEN T
5 HAD EVALUATI ONS?

7 SUP. BURKE, CHAIR ABSOLUTELY.

9 SUP. KNABE: WE DON' T WANT A RUSH JUDGVENT ON THE EVALUATI O\.
10

11  SUP. BURKE, CHAIR DON T BE OVERLY OPTI M STI C ABOQUT THE

12 QUALITY OF WHAT YOU RE GO NG TO CET.

13

14  SUP. KNABE: | UNDERSTAND.

15

16 SUP. BURKE, CHAIR THAT'S ALL THAT |'M SAYI NG

17

18 SUP. KNABE: THAT WOULD BE THE WORST THI NG BECAUSE OF THI S
19 CONVERSATI ON, HAVE AN EVALUATI ON TAKE PLACE TOVORROW ON AN
20 EMPLOYEE AND HAVE SOVETHI NG BY FRI DAY. THAT DCESN T BENEFI T
21 ANYONE.

22

SUP. YAROCSLAVSKY: | JUST WANT TO-- I T'S REALLY, I N A WAY,
UNFAI R, MR SCHUNHOFF, THAT YOU RE THE ONE SI TTI NG THERE,
BECAUSE MOST OF THI S HAPPENED NOT ON YOUR WATCH. BUT |
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1 SINCERELY HOPE-- ONE OF THE REASONS-- ONE OF THE THI NGS THAT |
2 GLEAN FROM ALL OF THIS I S WE PASS MOTI ONS HERE ALL THE TI ME.
3 WE' RE GO NG TO DO ANOTHER ONE | N A COUPLE M NUTES. AND
4  OFTENTI MES NOTH NG HAPPENS. THAT WAS THE CASE ON THI S WHOLE
5 |ISSUE FOR QU TE A WHILE, AS IT'S TURNED QUT. THERE HAS BEEN- -
6 AND MAYBE YOU CAN HELP CHANGE THAT CULTURE A LITTLE BI'T, THERE
7 HAS BEEN REALLY IN D.H. S., AS MJCH AS I N ANY OTHER DEPARTMENT,
8 A CULTURE OF SECRECY. AND MAYBE THAT'S TOO STRONG A WORD. NOT
9 SO MJUCH SECRECY, BUT A RELUCTANCE TO BE OPEN ABOQUT THI NGS THAT
10 WE SHOULD BE OPEN-- WE' D BE BETTER OFF BEI NG OPEN ABOUT. |
11  LOOK AT THE EDI TH RODRI GUEZ TAPE SI TUATI ON. YOU COVPARE HOW WE
12 HANDLED I'T TO THE WAY THE CI TY OF NEW YORK HANDLED THEI R
13  SITUATION WTH THEI R VI DEO. TWO DI FFERENT RESPONSES TO A VERY
14 SIMLAR SI TUATION. | TH NK THE WHOLE CULTURE OF RETI CENCE TO
15 BE OPEN ABOUT THI NGS AND TO TRY TO AVO D BAD NEWS OR AVA D
16 DELI VERI NG BAD NEWs UP THE CHAIN OF COMVAND | S EXTREMELY
17 UNHEALTHY AND I T RESULTS IN THINGS LIKE TH'S. AND | WOULD
18 REALLY HOPE THAT IN THI S EXERCI SE, BETWEEN NOW AND FRI DAY AND
19 OVER THE NEXT TWO WEEKS, THAT I'T WLL MARK A CHANCE I N THAT
20 WHOLE APPROACH, | N THAT WHOLE CULTURE OF NOT W THHOLDI NG
21 | NFORVATI ON, OF NOT BEI NG AFRAI D TO G VE BAD NEWS TO US, NOT
22 BEI NG AFRAI D OF WHAT THE | MPLI CATI ONS OR THE CONSEQUENCES COF
BAD NEWS ARE TO YOU. EVENTUALLY THE BAD NEWS W LL COVE QUT.
AND I T' LL AFFECT ALL OF US, WHETHER I T' S I N AUGUST OR VWHETHER
I TS IN JULY. AND 90 PERCENT COF THE TI ME WHEN WE HAVE THESE
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KI NDS OF DEBATES AND THESE KI NDS OF DI SCUSSI ONS, | T'S BECAUSE
SOVEVWHERE ALONG THE LI NE, SOVEWHERE | N THE BACKGROUND SOVEBQODY
MADE THE DECI SI ON SOVEWHERE | N THE CHAIN OF COWAND, "LET'S
NOT GVE TH S UP." "IT S EASIER TO | GNORE A MOTI ON OF THE
BOARD BECAUSE | T'S NOT A VI OLATION OF THE LAW TO OBFUSCATE A
BOARD MOTION. | T A VIOLATI ON OF THE LAW TO OBFUSCATE THE

PUBLI C RECORDS ACT REQUEST. My | MPRESSI ON | S THAT THE REASON
THE DEPARTMENT SCURRI ES LI KE M CE WHENEVER THERE' S A PUBLI C
RECORDS ACT REQUEST AND EMAI LS START FLYI NG | S BECAUSE YQU
KNOW THAT |F YOU DON T DO IT RIGHT, THERE'S A CRIM NAL PENALTY
TOIT. THERE | S NO CRIM NAL PENALTY | F WE PASS THI S MOTI ON AND
YOUIGNORE IT, ORIT IS IGNORED. SO | HOPE THAT YOU CAN TAKE
TH'S OPPORTUNI TY TO MOVE THE CULTURE ONE OR TWO DEGREES I N THE
Rl GHT DI RECTI ON, START MOVI NG THE CLOSED NATURE OF | NFORMATI ON
FLOW 1'M NOT EVEN TALKI NG ABOUT | NFORVATI ON FLOW TO THE

PRESS. |'M TALKI NG ABOUT | NFORVATI ON FLOW TO YOUR BOSSES. AND
THE REST WLL TAKE CARE OF | TSELF. | WOULD HOPE THAT TH S
WOULD MARK THAT KIND OF AN OPPORTUNI TY TO MOVE I N THE RI GHT

DI RECTI ON. THAT' S ALL, MADAME CHAIR, | HAVE

SUP. BURKE, CHAI R MOVED BY ANTONOVI CH. |'M SORRY, YES. MR
SACHS?

ARNOLD SACHS: GOCD MORNI NG, ARNOLD SACHS. THANK YOU VERY MUCH.
| T SEEMS TO ME, AMONGST OTHER THI NGS THAT YOU MENTI ONED, THERE
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1 SEEM5 TO BE A DI SCONNECT BETWEEN D.H R AND D. H S. THAT SEEMS
2 TO BE A MAJOR PROBLEM HERE, THAT D.H R 1S NOT ON TOP OF WHAT
3 DI SCl PLI NARY ACTI ONS ARE TAKEN, WHO CAN TAKE DI SCI PLI NARY

4 ACTIONS. ALSO THESE REPORTS OR THI S DATABASE SEEMS TO ME WAS
5 CREATED FOR THE METRO PLAN BY DR. CHERNCF, WH CH WAS 2006. AND
6 PART OF THAT PLAN WAS TO RE- EVALUATE ALL THE EMPLOYEES AT

7 ML.K AND WEED QUT THE ONES THAT NEED TO BE WEEDED QUT, RE-

8 EVALUATE. AND WHEN THAT CAME BACK TO YQU, NOTHI NG HAD BEEN

9 ACCOWPLI SHED THEN, EI THER. YOU MODELED YOUR HOMELESS PROGRAM
10 50 HOMELESS PROGRAM AFTER NEW YORK CI TY. AND SUPERVI SOR

11 YARCSLAVSKY JUST MADE MENTI ON ABOUT THE SI TUATI ON I N NEW YORK.
12 MAYBE YOU SHOULD MCDEL YOUR D. H ' S. PROGRAM AFTER NEW YORK' S.

13 THEY FI RED THE EMPLOYEES, RI GHT THERE, NO PROBLEM MAYBE THERE
14 WOULD BE. ALSO, WHAT IS THE SI TUATION I N THE OTHER FOUR COUNTY
15 HOSPI TALS? HOW IS THE DI SCI PLI NARY ACTI ON HANDLED THERE? HOW
16 | S THE EMPLOYEE RECORDKEEPI NG HANDLED THERE? | F | T WOULD SEEM
17 TO BE THAT | F YOU HAVE ONE-- | F YOU HAVE FOUR THAT ARE GOOD

18 AND ONE THAT IS BAD, WHAT IS THE PROBLEM W TH BRI NG NG THE ONE
19 |INTO LINE WTH THE OTHER FOUR? THAT SHOULD BE ADDRESSED. YOU
20 SHOULD HAVE PECPLE FROM D. H R HERE, HUMAN RESOURCES, TO ASK
22 WHY IT IS SO FAR QUT OF THE CURVE AT ML.K. D.H S, THEY DO
22 THE STUDI ES, THEY CAN KEEP THE | NFORMATI ON. WHATEVER THEY' RE
DO NG | T SEEMS NOT TO BE GETTI NG OQUT OF THE DEPARTMENT AT

M L. K TO NOTI FY HUMAN RESOURCES. OR THERE DOESN T SEEM TO BE
A PLAN THAT SAYS I F YOU DO SUCH AND SUCH BAD WORK, THEN YQU

The Meeting Transcript of
The Los Angeles County Board of Supervisors
84




July 8, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 WLL BE-- THERE'S A STEP PROCESS WHERE YOU RE G VEN AN ORAL
2 REPRI MAND AND THEN YOU RE G VEN A WRI TTEN REPRI MAND AND THEN
3 YOU M GHT BE G VEN ANOTHER WRI TTEN REPRI MAND AND THEN YOU

4 M GHT BE SUSPENDED AND THEN YOU M GHT BE TERM NATED. AND ALL
5 OF THOSE | NSTANCES ARE DOCUMENTED, AND THEY' RE KEPT I N THE

6 FILE OF THE DEPARTMENT THERE, AND THEY' RE SENT TO HUVAN

7 RESOURCES SO THAT THEY HAVE A FILE OF THE ACTI ONS THAT ARE

8 TAKEN. IT DOESN T SEEM TO BE HAPPENI NG HERE AT ML. K. IS IT
9 HAPPENI NG AT THE OTHER HOSPI TALS? YOU DON' T GET THE OTHER

10 DI RECTORS COM NG, OR YOUR OTHER HOSPI TALS I N FRONT OF YQU

11 SAYING TH'S, TH'S, THIS AND THI S. ARE YOU FAM LI AR W TH

12 "CATCH 22," THE BOCK?

13

14 SUP. BURKE, CHAIR THANK YOQU, YOUR Tl ME | S EXPI RED.

15

16 ARNOLD SACHS: THIS IS JUST A CATCH 22 SI TUATI ON. THANK YQU,
17 FOR YOUR TI ME, YOUR ANSVERS, AND YOUR ATTENTI ON.

18

19 SUP. BURKE, CHAIR THANK YOU VERY MJCH.

20

21 SUP. YARCSLAVSKY: MADAME CHAI R, CAN | JUST MAKE A COMVENT ON
22 TH S? BECAUSE THIS IS GO NG TO GET REPEATED OVER AND OVER

23 AGAIN BECAUSE I T WAS IN THE EDI TORI AL | N THE PAPER. THE PERSON

24 WHO I THI NK WE ALL CONSI DERED THE MOST RESPONSI BLE | N THE
25 RODRI GUEZ CASE QUI'T ALMOST | MVEDI ATELY. |'M NOT GO NG TO SAY
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1 VWHAT WE WOULD HAVE DONE. | THINK SHE IS SUI NG US. |'M NOT
2 CLEAR WHAT IS GO NG ON. BUT WHATEVER ACTI ON VVE WOULD HAVE

3 TAKEN BECAME MOOT WHEN SHE QUIT. AND IT I'S AN UNFAIR CRITI Cl SM
4 TO SAY THAT NOTHI NG WAS DONE. | THI NK WE WERE PREPARI NG TO DO
5 PLENTY WHEN SHE THOUGHT BETTER OF STI CKI NG AROUND. | THINK | F
6 | HAD BEEN HER, | WOULDN T HAVE STUCK AROUND, EI THER

8 SUP. BURKE, CHAIR YEAH, SHE QUIT. BUT NOW SHE' S SAYI NG THAT

©

SHE QUI T UNDER FALSE PRETENSES, | DON T KNON BUT SHE HAS A
10 LAWBUIT.

11

12 SUP. YAROSLAVSKY: THAT W LL BE THE | NTERESTI NG THI NG ABOUT THE
13 VI DEOTAPE, | S PEOPLE WLL BE ABLE TO MAKE THEI R OAN JUDGVENTS
14 ABOUT HOW SHE QUI T.

15

16 SUP. BURKE, CHAIR THAT'S RIGHT. NO QUESTION. THERE WAS A

17 MOTI ON BY ANTONOVI CH AS AVENDED, SECONDED BY MOLINA; W THOUT
18 OBJECTI ON, SO ORDERED.

19

20 SUP. ANTONOVI CH: 45.

21

22 SUP. BURKE, CHA'R THE C.E.Q IS RIGHT HERE, THIS IS ON THE
DI ETARY SERVI CES. ARE THERE QUESTI ONS? SUPERVI SOR KNABE?
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1 SUP. KNABE: | GUESS THE CONCERN THAT | HAD RELATED TO THS IS
2 VWHEN WE WERE DO NG THE AMBULANCE CONTRACTS, YOU KNOW WE TALKED
3 ABQUT NOT PUTTI NG ALL OUR EGGS I N ONE BASKET, THAT WE NEED

4 TODAY SPLIT THINGS UP. IN A SITUATION LIKE TH' S, I N SUCH AN

5 | MPORTANT FUNCTI ON AS DI ETARY SERVI CES, WHY WE WOULD RECOMVEND
6 PUTTING ALL OUR EGGS | N ONE BASKET, PARTI CULARLY BETWEEN THE

7 REHABI LI TATI ON HOSPI TALS AND THE MEDI CAL HOSPI TALS. THE DI ETS
8 ARE DI FFERENT, AND | T M GHT BE THAT YOU M GHT WANT TO SEPARATE
9 AT LEAST THOSE TWO QUT. BUT | TH NK MORE | MPORTANTLY, THE

10 REASONI NG BEH ND-- | MEAN | KNOW THE ECONOWY | S SCALE | SSUE.

11 BUT | ALSO KNOW THE ECONOMY OF SCALE, AND WHEN WE PUT OUR EGGS
12 ALL I'N ONE BASKET, WE' VE GOTTEN I N TROUBLE BEFORE. SO |I' D JUST
13 LI KE TO KNOW THE RATI ONALE. WHAT | S DI FFERENT ABOUT THE

14 DI ETARY SERVI CES THAN AMBULANCE SERVI CES?

15

16 SUP. BURKE, CHAIR YES, PLEASE STATE YOUR NAME.

17

18 KATHY HANKS: MY NAME | S KATHY HANKS, |'M THE DI RECTOR OF

19 CONTRACTS ADM NI STRATI ON MONI TORING FOR D.H. S. IN TH' S

20 PROPOSAL FOR THE CONSOLI DATED R F. P., WE ARE GO NG TO ALLOW

21 ACTUAL OPTI ONS TO AWARD EI THER ONE CONTRACT ACRCSS- THE- BOARD
22 OR AWARD ON A FACILITY BASIS. SO WE WLL HAVE FLEXIBILITY TO
DEAL WTH THE | SSUE OF PUTTI NG ALL THE EGGS | N ONE BASKET.
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1 SUP. KNABE: WHAT ABQUT THE | SSUE OF THE UNI QUENESS OF VARI QUS
2 DI ETARY NEEDS FOR THE PATI ENT POPULATI ON?

4 KATHY HANKS: THERE W LL BE A SPECI FI C STATEMENT OF WORK FOR

5 EACH ONE OF THE FACI LI TIES AND THE BUSI NESS PROPCSALS THAT THE
6 CONTRACTORS WLL BE G VING BACK TO US WLL ADDRESS EACH

7  FACI LI TY SEPARATELY.

9 SUP. KNABE: SO, I N OTHER WORDS, A CONTRACTOR CAN BI D ON ALL
10 FACILITIES OR JUST BID ON TWD AND NOT THE OTHER THREE?

11

12 KATHY HANKS: THAT'S CORRECT. WE WLL ALLOW THOSE OPTIONS. |F
13 THERE ARE MULTI PLE BIDS, WE WLL ALSO ASK | F THEY CAN G VE US
14 DI SCOUNT OR SOME TYPE OF PRI CE | NCENTIVE. WE WLL BE ABLE,

15 BECAUSE IT IS A REQUEST FOR PROPCSALS, TO LOOK AT VARI OUS

16 OPTION FOR WHAT MAKES SENSE FOR THE COUNTY.

17

18 SUP. KNABE: LIKE IN ACUTE SI TUATI ONS, THAT DI ETARY NEED IS

19 MORE SHORT TERM THEI R PATI ENT' S THERE LESS, WHERE REHAB THEY
20 COULD BE UP THERE FOR MONTHS. TOTALLY DI FFERENT DI ETARY

21 REQUI REMENT.

22

SUP. BURKE, CHAI R AND TAKI NG | NTO CONSI DERATI ON CULTURAL
Dl FFERENCES, TOO, | N TERMS OF DI ETARY | SSUES, | THI NK THAT
SOME OF THOSE THI NGS SHOULD BE ADDRESSED.
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KATHY HANKS: THOSE W LL BE ADDRESSED AND THERE W LL BE A
CUSTOM ZED STATEMENT OF WORK FOR EACH OF THE FACI LI TI ES.

SUP. KNABE: SO HOW ARE YOU ADDRESSI NG THE | SSUE OF PUTTI NG ALL
OUR EGGS | N ONE BASKET?

KATHY HANKS: THAT W LL BE HANDLED AT THE EVALUATI ON PROCESS.
WE DO RESERVE THE RI GHT TO RECOVMEND AWARDS TO YOUR BQOARD
OTHER THAN THE HI GHEST RANKED PROPOSER. I T'S GO NG TO BE VERY
DELI CATELY AND | HOPE CREATI VELY HANDLED THAT WLL G VE US THE
ABI LI TY TO MEET THE COUNTY' S BEST | NTERESTS.

SUP. KNABE: | DO HAVE CONCERNS. THE TOTAL OPPOSI TE PHI LOSOPHY
OF THE DEPARTMENT FROM WHEN YOU DEALT W TH AMBULANCE SERVI CE.

| MEAN WE HAD THE SAME OPPORTUNI TY FOR ECONOM ES OF SCALE. BUT
AGAI N THE RATI ONALE WAS VERY STRONG THAT | T GAVE US SOME
FLEXIBILITY | F SOMEBODY WENT ON STRI KE, THAT KIND OF THI NG SO
WE' LL HAVE TO WAIT AND SEE, | GUESS. THAT'S ALL THE QUESTI ONS

| HAVE.

SUP. BURKE, CHAI R ANY OTHER QUESTI ONS? | S THERE A MOTI ON?
MOVED BY ANTONOVI CH, SECONDED BY YAROSLAVSKY. W THOUT
OBJECTI ON, SO ORDERED.
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SUP. ANTONOVI CH: | TEM 10 WAS HELD BY THE PUBLI C.

SUP. BURKE, CHAIR WOULD DAVI D LEVI NE AND DANI EL GOTTLI EB
PLEASE COVE FORWARD? PLEASE STATE YOUR NAME?

DAVI D LEVI NE: WHY DON T YOU GO AHEAD?

DANI EL GOTTLI EB: DO YOU WANT ME TO GO FI RST?

SUP. BURKE, CHAIR YES.

DANI EL GOTTLI EB: ALL RIGHT. |I'M DANI EL GOTTLI EB. | WANT TO
PROPOSE AN AMENDMVENT TO THE MOTION. THE MOTION |S TO LIMT THE
JUDGVENT THAT THE MARI NA STRAND COLONY 2 WON AGAI NST THE DEL
REY SHORES, VWH CH MEANS THAT THE E.I.R HAS TO BE

RECI RCULATED. THE E.I. R, OUR OBJECTI ON TO THE MOTI ON, WH CH
IS TO SET ASI DE ALL THE ADVANTACE, ALL THE PERM TS THAT THE
DEL REY SHORES HAS, WH CH THE COURT ORDERED, |S THAT WE WOULD
LI KE THE WHOLE E. 1. R TO BE LOOKED AT BECAUSE THE E. 1. R IS
DEFECTI VE | N ALL KINDS OF DI FFERENT WAYS. AND THERE WAS A
LETTER SENT YESTERDAY BY OUR LAWER, MRS. ROSE AMAZOYA, DI D
YOU CGET A COPY OF I T? BECAUSE | HAVE A COPY HERE. SHE HASN T
SIGNED I T.
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1 SUP. ANTONOVI CH: |'M JUST TRYI NG TO UNDERSTAND. MR. GOTITLI EB,
2  WERE YOU ONE OF THE PLAI NTI FFS? HELLO

4 DANEL GOTTLIEB: IT'S THE E.O.|. A

6 SUP. BURKE, CHAIR JUST ONE SECOND ON HI' S TI ME. BECAUSE
7 SUPERVI SOR YAROSLAVSKY HAD A QUESTI ON.

9 SUP. YAROCSLAVSKY: WERE YOU THE PLAI NTI FF I N THE CASE?

10

11 DANIEL GOITLIEB: |'M SORRY. | CAN T HEAR YOU TOO VEELL.

12

13 SUP. YARCOSLAVSKY: WERE YOU THE PLAI NTI FF I N THE CASE?

14

15 DANI EL GOTTLI EB: THE MARI NA STRAND COLONY WAS THE PLAI NTI FF.
16

17 SUP. YAROSLAVSKY: DI D THEY RAI SE ALL OF THE | SSUES THAT YQU
18 WANT US TO?

19

20 DANI EL GOTTLI EB: WE RAI SED THE | SSUES.

21

22 SUP. YARCSLAVSKY: WHAT DI D THE COURT DO? THE COURT RULED- -
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1 DANIEL GOTTLIEB: I N THE COURTROOM THE JUDGE DAVI D YAFFE WAS
2 THE JUDGE. THEY FOUND AGAI NST THE DEL REY SHORES BECAUSE THEY
3 FAILED TO MENTI ON- -

5 SUP. YAROCSLAVSKY: | DON T KNOWWHY HE'S HAVI NG TROUBLE HEARI NG
6 ME | DON T KNOWIF THERE' S A SPEAKER PROBLEM DOWN THERE. HE

7 RULED I N YOUR FAVOR ON HOW MANY OF YOUR COWVPLAI NTS? YOU HAD A
8 WHCLE LI ST OF COVPLAI NTS. HOW MANY DI D HE RULE I N FAVOR OF?

10 DANIEL GOITLIEB: THE ONE HE RULED I N FAVOR OF WAS - -

11

12 SUP. YARCOSLAVSKY: | DON' T WANT TO KNOWWH CH ONES. | WANT TO
13 KNOW HOW MANY. WAS THERE ONE? MAYBE |'LL ASK THE COUNTY

14 COUNSEL. MR WEISS, HOW MANY- -

15

16 DANIEL GOTTLIEB: | TH NK I T WAS ONE OQUT OF FI VE.

17

18  SUP. YAROSLAVSKY: EXCUSE ME A SECOND, MR GOITLI EB. HOW MANY
19 | SSUES WERE RAI SED I N THE LAWBUI T?

20

21 RICHARD WEI SS, COUNSEL: MADAME CHAI R, SUPERVI SOR YARCSLAVSKY,
22 | DON' T KNOW THE EXACT NUMBER. THERE WERE A VARI ETY OF
SUBSTANTI VE AND PROCEDURAL | SSUES IN THE CASE. THE JUDGE YAFFE
RULED AGAI NST THE COUNTY | N THE REAL PARTY I N | NTEREST ON ONE
SI NGLE | SSUE.
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SUP. YAROSLAVSKY: ON ONE | SSUE. SO MR GOTTLIEB I'S ASKI NG US
TO OPEN UP A BUNCH OF OTHER | SSUES, THOSE ARE | SSUES THAT THE
COUNTY PREVAI LED ON I N COURT?

Rl CHARD WEI SS, COUNSEL: THAT IS CORRECT. AND WE HAVE RECEI VED
THE LETTER FROM THE PETI TI ONER S ATTORNEY AND HAVE REVI EVEED

| T. WE BELI EVE THAT THE MOTION AS I T STANDS IS LAWFUL. | T

DI RECTS STAFF TO PREPARE ADDI TI ONAL ANALYSI S. STAFF W LL
ADDRESS ALL THE | SSUES WE BELI EVE ARE NECESSARY AND W LL BE
BROUGHT BACK TO YOUR BOARD. AND WE FEEL COVFORTABLE THAT THE
MOTI ON G VES US ADEQUATE DI RECTI O\.

SUP. YAROCSLAVSKY: THAT ANSVERS My QUESTI ON. |' M SYMPATHETI C,
BUT | ALSO DON' T THI NK WE CAN UNI LATERALLY SURRENDER. |'M
SORRY.

SUP. BURKE, CHAIR | THI NK YOU HAVE SOMVE ADDI Tl ONAL- - ?

DANI EL GOTTLI EB: WELL, THAT WAS PART OF WHAT | WANTED TO SAY.
| ACTUALLY HAVE AN AMENDMENT | THI NK YOU SHOULD CONSI DER
BECAUSE | F WE GO THROUGH THE SAME PROCESS THAT WE WENT TO
BEFORE, THERE WOULD BE ALL KINDS OF ERRORS | NTRODUCED. AND SO
| WAS HOPI NG THAT YOU WOULD PUT I N AN AMENDMVENT WH CH WOULD
REQUI RE ANY COMMENTATOR TO THE RECI RCULATED E.I. R, TO G VE
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1 H'S NAME, LEVEL OF EDUCATI ON, EXPERTI SE, SUPERVI SOR AND
2 EMPLOYER THI'S SHOULD APPLY SPECI FI CALLY TO COUNTY STAFF OR

3 CONSULTANTS AND SHOULD BE FOOTNOTED AT THE RELEVANT PASSAGES.
4 AND THE HOPE THERE | S THAT WE WON T HAVE THE ERRORS. NOW IF
5 YOU DECI DE ONLY TO FOLLOW THE JUDGE' S ORDER AND HAVE JUST ONE
6 THING WHI CH IS CALCULATI ON OF THE AMOUNT OF CUBI C WASTE,

7 CUBIC YARDS OF WASTE THAT |'S TRANSPORTED AWAY, | HAVE A SET OF
8 QUESTIONS I'D LIKE TO BE PUT | NTO THE PROCESS, WHI CH THEY' RE
9 SIMPLE QUESTI ONS.

10

11 SUP. BURKE, CHAIR ALL RIGHT. DO YOU HAVE A COPY OF THE

12 QUESTI ONS?

13

14 DANIEL GOTTLIEB: YES.

15

16 SUP. KNABE: | THI NK THOSE QUESTI ONS WOULD BE PART OF THE

17 Cl RCULATI ON, THE RECI RCULATION, 1S THAT CORRECT?

18

19 RICHARD WEI SS: THAT' S CORRECT, SUPERVI SOR

20

21 SUP. KNABE: JUST SO WE UNDERSTAND, | JUST DIDN T MAKE THI S

22 MOTION UP. WE REVI EWED | T W TH COUNTY COUNSEL.

DANI EL GOTTLIEB: IS TH'S THE END OF WHAT | CAN SAY? | HAVE
DOCUMENTS. THAT IS WHAT | WANTED TO TALK ABQUT.
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2 SUP. BURKE, CHAIR YOU HAVE A LI ST OF THE THI NGS YOU WANT TO
3 BE PRESENTED, RI GHT?

5 DANITEL GOTTLIEB: YES. | DIDN T REALIZE |'D HAVE TO SUDDENLY
6 DESCRI BE THE WHCLE SI TUATION. | HAVE A PAPER WHI CH | CAN READ
7 WTH N FI VE M NUTES.

9 SUP. BURKE, CHAIR WHAT |I'M GO NG TO ASK YOU TO DO IS @ VE US
10 A COPY OF THAT AND WE WLL MAKE IT A PART OF THE RECORD. G VE
11  US A COPY AND WVE W LL MAKE ADDI TI ONAL COPI ES FOR EVERYONE.

12

13 DANI EL GOITLIEB: | HAVE FI VE COPI ES.

14

15 SUP. BURKE, CHAIR AND WE WLL Cl RCULATE THOSE. AND THOSE

16 BECOVE PART OF THE RECORD, DON T THEY?

17

18RI CHARD WEI SS, COUNSEL: YES, MADAME CHAIR | WOULD ALSO PO NT
19 QUT THAT THE PROCESS GO NG FORWARD W LL REQUI RE ADDI Tl ONAL

20 Cl RCULATI ON OF THE DOCUMENT. AND MR, GOTTLI EB AND ALL OTHERS
21 WLL HAVE AN OPPORTUNI TY TO PROVI DE WRI TTEN COMMENTS WHI CH

22 WLL BE RESPONDED TO AS PART OF THE ENVI RONMENTAL PROCESS.
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SUP. BURKE, CHAIR DI D YOU HEAR H M? THERE' S GO NG TO BE
ANOTHER CI RCULATION OF THE E. 1. R, AND YOU RE GO NG TO HAVE A
CHANCE TO COMMENT. CAN YOU HEAR ME?

DANI EL GOTTLI EB: WELL, WE WENT THROUGH THAT ALREADY.

SUP. BURKE, CHAIR | KNOW BUT THI S I S ANOTHER Cl RCULATI ON.

DANI EL GOTTLI EB:  AND WHAT |' M SAYI NG EXPOSES VWHAT | THINK | S
THE SOPHI STRY OF THAT. AND |I' M ASKING YOU | S TO TRY AND
CORRECT IT. I TH NK My QUESTI ONS ARE VERY PERTI NENT.

SUP. BURKE, CHAIR AND W LL BE CONSI DERED.

SUP. YAROSLAVSKY: MADAME CHAIR, | THI NK THAT'S THE KEY. |

TH NK THAT H S LETTER SHOULD BE REVI EWED AND CONSI DERED BY THE
STAFF AS THEY PROCEED W TH THI S NEXT STEP. AND | F THEY SEE
THINGS IN TH S LETTER THAT ARE VALI D AND QUGHT TO BE REVI EVEED,
THEY QUGHT TO DO IT. AND I F NOI, HE LL HAVE THE OPPORTUNI TY TO
COMVENT | N THE Cl RCULATI ON PERI CD.

SUP. BURKE, CHAI R BECAUSE HE ASKED A QUESTI ON ABOUT THE TOTAL
NUMBER OF CUBI C FEET.

DANI EL GOTTLI EB: DI D YOU GET A COPY?
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SUP. BURKE, CHAIR | GOTI A COPY, YES, THANK YOU. MR LEVI NE?

DAVI D LEVI NE: MY NAME IS DAVID LEVINE. |I'M CH EF OF STAFF TO
JERRY B. EPSTEIN WHO | S THE LESSEE OF DEL REY SHORES. MY
PURPOSE HERE THIS MORNING | S TO SAY THAT WE' LL COOPERATE W TH
THE COUNTY OF LOS ANGELES IN EVERY WAY WE CAN | N ORDER TO

FACI LI TATE CARRYI NG QUT THE JUDGE' S ORDER. AS COUNTY COUNSEL
HAS NOTED, THE JUDGE SPECI FI CALLY AND EXPLI CI TLY STATED THAT
NONE OF THE OTHER CONTENTI ONS MADE BY THE PLAINTIFFS IN THI' S
SU T HAD ANY MERIT. AND THAT'S A QUOTE FROM THE JUDGE' S
OPI NI ON. WHAT WE ARE GO NG TO DO IS TO ASSI ST THE COUNTY | N
PROVI DI NG THE ADDI TI ONAL ANALYSI S ON THE QUESTI ON OF THE SO L
EXPORT. WE BELI EVE THAT WE' LL DEMONSTRATE TO THE PUBLI C AND TO
THE JUDGE' S SATI SFACTI ON THAT THE AMOUNT OF EXPORT REQUI RED BY
TH'S PRAJECT | S RELATI VELY | NSI GNI FI CANT G VEN THE SCOPE OF
TH'S PROQJECT AND I T FALLS WELL W TH N THE BOUNDARI ES,
PARAMETERS OF WHAT | S ACCEPTABLE IN A PROJECT OF TH S SI ZE.
AND WE LOOK FORWARD TO COM NG BACK TO YOQU AS QUI CKLY AS

PCSSI BLE W TH THE ADDI TI ONAL ANALYSI S THAT |'S CONSI STENT W TH
THE COURT' S ORDER. THANK YOQOU.

SUP. BURKE, CHAIR DI D YOU GET A COPY OF HI S QUESTI ONS?
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RI CHARD WEI SS, COUNSEL: | ASSUME | WLL AT SOME PO NT. |IT WLL
BE PART OF THE ADM NI STRATI VE RECORD. AS COUNTY COUNSEL HAS
NOTED, THE MOTI ON YOU RE PASSI NG TH S MOTI ON SETS UP A PROCESS
VWH CH | NCLUDES A 45- DAY PERI GD FOR THE PUBLI C TO ADDRESS
COMVENTS AND QUESTI ONS WHI CH THEN HAVE TO BE ADDRESSED | N

VWRI TI NG PRI OR TO COM NG BACK FOR A PUBLI C HEARI NG BEFORE YOUR
BOARD. SO | CAN ASSURE YQU THAT EVERY QUESTI ON THAT HAS BEEN
RAISED, | T WLL BE RAISED, WLL BE ADDRESSED FULLY AND

COVPLETELY AND PRESUMABLY TO YOUR SATI SFACTI ON.

SUP. BURKE, CHAIR ALL RI GHT, THANK YOU. MOVED BY KNABE.
SECONDED BY MCLI NA. W THOUT OBJECTI ON, SO ORDERED.

SUP. ANTONOVI CH: CAN WE DO 447

SUP. BURKE, CHAIR 44. OH, DO YOU M ND TAKI NG UP 46-C FI RST?

SUP. ANTONOVI CH: NO.

SUP. BURKE, CHAIR C. E. O ? SUPERVI SOR YAROSLAVSKY, YOU HELD
THAT.

SUP. YAROCSLAVSKY: | HELD I'T I N THE EVENT THERE WAS ANY
DI SCUSSI ON. AND | GATHER THERE IS NO ONE WHO HAS COVE HERE. |
WANTED TO BE HERE TO VOTE ON I T, AND I WAS GO NG TO BE LATE.
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THAT WAS THE ONLY REASON | HELD I'T. | WANT TO JUST SAY- -
COMVEND THE C. E. O FOR WORKING WTH US AND THE REST OF THE
BOARD.

SUP. BURKE, CHAIR MR GOTTLIEB, THFS ISN T ON YOUR MATTER
TH'S I'S ON SOVETH NG ELSE.

SUP. YAROSLAVSKY: AND THE COUNTY COUNSEL, | N WORKING WTH MR
LOGAN ON THE CONTRACTUAL LANGUAGE, AND I THINK I T'S A GOCD
RESULT. |'LL TURN IT OVER TO MR FUJI OKA.

C. E.O FUWIOKA: ONE VERY QUI CK COMVENT, PLEASE. FI RST, TODAY
WE HAVE-- WE' RE RECOMMENDI NG THAT DEAN LOGAN |'S APPAO NTED THE
REG STRAR RECORDER COUNTY CLERK FOR THE COUNTY OF LOS ANGELES.
BEFORE YOU, I N ADDI TION TO H S APPO NTMENT, IS A RECOVMENDED
SALARY FOR HI'S PGSI TI ON. AND ALSO ATTACHED TO OUR LETTER TO
YOUR BOARD | S A DRAFT EMPLOYMENT AGREEMENT. |'D ASK THERE' S
ONE | SSUE THAT WE, UNDER CONFLI CT OF | NTEREST, WE DI D MAKE A
VERY SLI GHT MODI FI CATI ON TO THE LANGUAGE SO THAT IT'S

CONS| STENT W TH BOTH HOW HE WOULD DEAL W TH | NDI VI DUALS WHO
CONTRACT W TH THE COUNTY I N GENERAL, BUT EVEN MORE | MPORTANT
HOW HE WOULD DEAL W TH THOSE WHO DI STRI BUTE, MANUFACTURE, SELL
ELECTI ON EQUI PMENT OR SYSTEM5. TO MR LOGAN S LARGE CREDI T, HE
HELPED WTH THI S LANGUACGE. HE | S FULLY I N SUPPORT OF THI S
LANGUAGE. HE FEELS THAT IT'S | MPORTANT THAT THI S | S | NCLUDED
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SO THERE' S NO QUESTI ONS WHATSOEVER REGARDI NG NOT' ONLY HI' S
PROFESSI ONAL | NTEGRI TY BUT THAT OF H'S OFFI CE. AND SO TODAY |
ASK FOR YOUR SUPPORT TO APPROVE THE APPO NTMENT, SALARY AND
THE EMPLOYMENT CONTRACT FOR DEAN LOGAN AS OUR NEXT REQ STRAR-
RECORDER AND COUNTY CLERK FOR THE COUNTY OF LOS ANGELES.

SUP. YAROSLAVSKY: |'LL MOVE I T. AND I WANT TO AGAI N THANK MR
FUJI OKA, MR LOGAN, CI TI ZENS WHO WORK W TH US AND THE BOARD
FORTH S, | THHNK THS IS GO NG TO WORK QUT VERY WELL FOR THE
PEOPLE OF LOS ANGELES COUNTY AND FOR QUR DEMOCRATI C PROCESSES.
| MOVE APPROVAL.

SUP. BURKE, CHAIR SECOND BY ANTONOVI CH. W THOUT OBJECTI ON, SO
ORDERED.

C.E. O FUJI OKA: GREAT, THANK YOU VERY MJCH. [ APPLAUSE. ]

SUP. BURKE, CHAI R AND CONGRATULATI ONS.

SUP. ANTONOVI CH: THE | TEM 447 | GUESS WE NEED THE DI RECTOR OF
HEALTH.

SUP. BURKE, CHAI R AND ARNCLD SACHS, WOULD YOU GET CLOSE BY?
OKAY, GREAT. THANK YOU. YES, THANK YOU VERY MJCH.
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SUP. ANTONOVI CH: | N REFERENCE TO THE | NFORMATI ON RELATI VE TO
POTENTI AL SURGES THAT WE WOULD HAVE, WHAT IS THE OPTI MAL TI ME
FRAME TO TURN OVER A BED AT L.A.C.-U S.C.?

JOHN SCHUNHOFF: SUPERVI SOR, |F | COULD, | COULD MAKE A COUPLE
OF | NTRODUCTORY COMVENTS AND THEN TURN THI S OVER TO THE
CONSULTANTS FROM F.D.I. THIS I S A-- THESE CONSULTANTS HAD BEEN
WORKI NG W TH THE MEDI CAL CENTER, L. A C -U. S.C. MED CAL CENTER
I N ORDER TO HELP THEM DETERM NE THE OPTI MAL PATI ENT FLOW
THROUGH THE MEDI CAL CENTER AS THEY MOVED | NTO THE NEW

HOSPI TAL, AMONG OTHER THI NGS. AND BACK IN APRIL ON A MOTI ON BY
SUPERVI SOR MOLI NA, VWE WERE | NSTRUCTED TO WORK W TH THE C. E. O.
AND F.D.1. TO HAVE THEM DO A STUDY TO PRESENT FI NDI NGS RELATED
TO A PATI ENT SURGE OF 5, 10, 15, 20 PERCENT. AND TO LOOK AT
THE | MPACTS ON THE EMERGENCY DEPARTMENT BOARDI NG TI ME OF THE- -
I N THE NEW FACI LI TY DEPENDI NG UPON AT WHAT LEVEL COF

UTI LI ZATI ON AND OCCUPANCY THE FACI LI TY WAS OPERATI NG THEY
HAVE DONE THI S REPORT. THEY ARE PREPARED TO PRESENT | T HERE TO
YOU BRI EFLY TH S MORNI NG | KNOW THAT YOU VE HAD COPlI ES AND
LOOKED AT. CLEARLY THE KEY FINDI NG QUT OF THI S WAS THAT WHEN
WE OPENED THE NEW HOSPI TAL, WE HAVE TO OPERATE | T AT A VERY

H GH UTI LI ZATI ON RATE I N ORDER TO MAI NTAI N THE THROUGHPUT | N
THE EMERGENCY DEPARTMENT. AS A RESULT OF THAT, WE HAVE
DEVELOPED A CONTI NGENCY PLAN FOR ADDI Tl ONAL BEDS AT RANCHO
THAT WOULD HELP WTH THI S SURGE AS THE HOSPI TAL OPENS, THAT' S
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1 ANTI Cl PATED AS THE HOSPI TAL OPENS. WE' VE ASKED DR. SPAWN HAS
2 HEADED UP THE DEVELOPMENT OF THAT CONTI NGENCY PLAN WORKI NG

3 WTH DR HALL FROML.A C. -U. S.C. AND WTH CAROLYN REED, ALSO
4 FROML.A C-US C THEY RE ALL AVAI LABLE HERE TO ANSWER

(€3]

QUESTI ONS. AND AT THIS PONT I'LL BE-- |F YOU D LI KE TO HAVE
6 THE REPORT FROM F.D.1., |'LL BE HAPPY TO TURN I T OVER TO THEM

8 TANNER FLYNN: GOOD MORNI NG |'M TANNER FLYNN. THI S IS MARTY

9 MLLERWTH F.D.I. WE RE GO NG TO BE HEARI NG FROM ALL OF US
10 TODAY. YOU WON' T BE HEARI NG I N DETAI L ABOUT EACH OF THE

11  SLIDES. WE' RE GO NG TO BE FOCUSI NG ON THE SLI DES THAT HAVE

12 MOST | MPACT AND HAVE MOST | MPORTANCE HERE TODAY. | F YOU HAVE
13 ANY QUESTI ONS, PLEASE LET US KNOW

14

15 SUP. ANTONOVI CH. THE QUESTI ON WHAT IS THE OPTI MAL Tl ME FRAME
16 TO TURN OVER A BED AT L.A.C-US.C. ?

17

18 MARTY M LLER WELL, |IF YOU LOCK AT-- WE' RE GO NG TO TALK ABOUT
19 OCCUPANCY AND THE UTI LI ZATI ON THAT YOU HAVE TO GET TO AND AT
20 95 PERCENT, YOQU VE GOT' A W NDOW OF ABOUT 4.2 HOURS MAXI MUM SO
21 YOUR OPTIMAL TI ME HAS GOT TO BE WTH N THAT W NDOW | BELI EVE
22 THERE' S SOMVE DATA NOW THAT SAYS THE TURNOVER TIME IS IN THE

23 ORDER OF ABOUT TWDO HOURS. BUT | DON T HAVE SPECI FI C DATA ON

24 THAT.

25
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SUP. ANTONOVI CH: HOW HAS THE DEPARTMENT TAKEN STEPS TO
MAI NTAI N A 95 PERCENT UTI LI ZATI ON?

DR STEPHANI E HALL: CURRENTLY, OUR UTI LI ZATI ON AT L. A COUNTY
U. S. C., DEPENDI NG UPON THE PARTI CULAR UNI T, VARI ES BETWEEN
ABOUT 95 PERCENT. | N THE NEW FACI LI TY, WE ANTI Cl PATE THAT WE
WLL BE ABLE TO OPERATE AT A HI GHER OCCUPANCY BECAUSE OF THE
NUMBER OF PRI VATE ROOMS. AND | T ELI M NATES THE CHALLENCE OF
GENDER AND | NFECTI ON CONTROL | SSUES. SO VHILE I T I'S NOT | DEAL,
I T 1S, WE ANTIClI PATE, POSSI BLE TO OPERATE AT A H GHER
OCCUPANCY.

SUP. ANTONOVI CH: DOES RANCHO LOS AM GOS HAVE APPROPRI ATE STAFF
TO TAKE ANY ADDI TI ONAL CAPACI TY FROM THE OVERLOAD AT U. S.C. ?

DR ROBERT SPLAVWN: MAYBE | CAN ANSVER THAT, SUPERVI SOR
CURRENTLY WE HAVE AVAI LABLE TODAY 61 ADDI TI ONAL BEDS THAT CAN
BE USED AND FUNCTI ONAL AT RANCHO. 25 OF THOSE BEDS CAN BE
STAFFED VERY QUI CKLY THROUGH THE USE OF RELI EF NURSES,
TRAVELERS, ET CETERA. AND ANY OTHERS WE COULD BRI NG I N

ADDI TI ONAL TRAVELERS, OR ACTUALLY REG STRY AND THEN H RE TO
STAFF THE ADDI Tl ONAL 61 BEDS.

SUP. ANTONOVI CH: WHAT ARE THE FUNDI NG SOURCES FOR THESE
ADDI Tl ONAL BEDS?
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DR ROBERT SPLAVWN: FUNDI NG? CURRENTLY 189 OF THOSE BEDS ARE
BUDGETED. SO WE WOULD HAVE TO LOOK AT ADDI TI ONAL FUNDS TO
COVER THE ADDI Tl ONAL BEDS. HONEVER, THERE W LL BE SOVE REVENUE
OFFSET FROM THOSE PATI ENTS. WE ARE WORKI NG ON FI GURI NG OUT
WHAT THAT WOULD ACTUALLY BE AT PRESENT.

SUP. BURKE, CHAIR THEY ARE DA NG A VIDEO - AREN T YOU DO NG
A- -

C. E.O FUWIOGKA: BUT THE FI RST 25 ARE CURRENTLY FUNDED.

DR ROBERT SPLAVWN: THAT' S CORRECT.

C.E.O FUWIOCKA: THE 25 ARE. AND THEN ONCE YOU START GETTI NG

EXPERI ENCE W TH THE PATI ENT POPULATI ON, YOU REALI ZE THAT WE' LL

SEE WHAT KIND OF REVENUE WLL COMVE | N

SUP. KNABE: | THOUGHT WE WOULD GO THROUGH THE REPORT FI RST.

C. E. O FUWIOGKA: WE SHOULD.

SUP. MOLINA: WLL IT BE ON THE SCREEN?

SPEAKER: NO.
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SUP. MOLI NA: VWHY NOT?

SPEAKER: WE WERE ASKED TO BRI NG HARD COPI ES.

SUP. ANTONOVI CH: LET ME ASK ONE OTHER ARE THE 25 BEDS AT
RANCHO EQUI PPED W TH PROPER EQUI PMENT, SUCH AS OXYGEN
CAPACI Tl ES?

SPEAKER: YES.

SUP. BURKE, CHAIR | HEARD H M SAY VI DEO, | THOUGHT.

SPEAKER: | F THE SUPERVI SOR COULD PREFER TO DO I T ON THE
SCREEN, WE CAN.

SPEAKER: WE HAVE | T AVAI LABLE?

SUP. BURKE, CHAI R YES, OKAY. DO YOU WANT TO GO THROUGH - WE
HAVE ONE OTHER | TEM 27, SUPERVI SOR YAROSLAVSKY WAS HOLDI NG
VWH LE THEY' RE GETTI NG THAT SET UP-- BECAUSE | REALLY THOUGHT |
HEARD VI DEO. BUT | WAS BACK THERE. SO | M SUNDERSTOOD. YQU
HAVE AN AMENDVENT.
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SUP. YAROSLAVSKY: SUPERVI SOR KNABE AND | HAVE AN AMENDMENT. | N
APRI L OF 2007, THE BOARD OF SUPERVI SORS | NSTRUCTED THE

Dl RECTOR OF REG ONAL PLANNI NG AND COUNTY COUNSEL TO DEVELOP AN
ORDI NANCE ESTABLI SHI NG A HEARI NG EXAM NER PROCEDURE FOR MAJOR
LAND USE PROCEDURES FOR THE UNI NCORPCRATED AREAS COF LOS
ANGELES COUNTY. THI' S PROCEDURE WAS DESI GNED TO

| NSTI TUTI ONALI ZE COVMUNI TY | NPUT AT AN EARLI ER STAGE | N THE
DECI SI ON- MAKI NG PROCESS, THEREBY G VI NG PLANNERS, APPLI CANTS
AND THE REG ONAL PLANNI NG COW SSI ON CLEARER FEEDBACK AS TO
HOW PROPCSED PRQJECTS CAN BE | MPROVED. THE HEARI NG EXAM NER
PROCEDURE WOULD ALSO MAKE I T EASI ER FOR COVWMUNI TY MEMBERS TO
PARTI Cl PATE | N THE PLANNI NG PROCESS BY ENSURI NG THAT PUBLI C
HEARI NGS WOULD BE HELD I N THE COMMUNI TY WHERE MAJOR PRQJECTS
ARE LOCATED. THE BOARD ADDI TI ONALLY DI RECTED THE DEPARTMENT OF
REG ONAL PLANNI NG TO DEVELOP AN | MPLEMENTATI ON PROGRAM WHI CH
| S ATTACHED TO THI S ORDI NANCE, TO HELP EXPEDI TE THE PROCESSI NG
OF LAND USE APPLI CATI ONS. WH LE THE DRAFT ORDI NANCE

ACCOWPLI SHES MANY OF THESE GOALS AND SHOULD ULTI MATELY BE
APPROVED, SEVERAL DETAILS OF THE PROPOSED ORDI NANCE AND

| MPLEMENTATI ON PROGRAM NEED TO BE AMENDED. FI RST, THE DRAFT

| MPLEMENTATI ON PROGRAM MUST BE MODI FI ED | N ORDER TO ENSURE
THAT THE HEARI NG EXAM NER PROCESS CAN BE USED TO CONSI DER
LARCE- SCALE AND COVWPLEX LAND USE DECI SI ONS, SUCH AS THE

N. B. C. - UNI VERSAL VI SI ON PLAN AND MANY OF THE LAND USE

APPLI CATI ONS I N MARI NA DEL REY, FOR EXAMPLE, THAT ARE
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1 CURRENTLY BEI NG REVI EWVED BY THE REGQ ONAL PLANNI NG DEPARTMENT
2 SPECI AL PROJECTS SESSI ON. SECOND, THE DRAFT ORDI NANCE MAKES
3 SEVERAL CHANGES TO THE COUNTY'S ZONI NG CODE THAT ARE NOT

4 DI RECTLY RELATED TO THE HEARI NG EXAM NER PROCEDURE. WH LE SOME
5 OF THESE CHANGES ARE WORTHWHI LE THEY SHOULD BE CONSI DERED ON

6 THEIR OAWN MERI TS AND SHOULD NOT BE ADDED AS UNRELATED

7 AVENDMENTS TO THI'S ORDI NANCE. THI RDLY THE SECTION OF THI' S

8 ORDI NANCE THAT CODI FI ES WH CH CASES WOULD BE SENT TO THE

9 REG ONAL PLANNI NG COWMM SSI ON AND WHI CH CASES WOULD BE SENT TO
10 THE HEARI NG OFFI CER SHOULD BE ELI M NATED BECAUSE THI S SECTI ON
11 | S NOT NECESSARY TO | MPLEMENT THE HEARI NG EXAM NER PROCEDURE.
12 WE THEREFORE MOVE THAT THE BOARD OF SUPERVI SORS | NSTRUCT

13 COUNTY COUNSEL AND THE DEPARTMENT OF REG ONAL PLANNI NG TO

14 PREPARE THE FI NAL ORDI NANCE AND | MPLEMENTATI ON PROGRAM FOR

15 ADOPTI ON BY THE BOARD OF SUPERVI SORS W TH ALL OF THE FOLLOW NG
16 AMENDMENTS AND REPCRT BACK TO THE BOARD ON AUGUST 5TH, 2008.

17 THAT' S FOUR WEEKS. ONE, REVI SE THE | MPLEMENTATI ON PROGRAM TO
18 EXPLICI TLY ALLOW THE DI RECTOR TO UTI LI ZE THE HEARI NG EXAM NER
19 PROCEDURE FOR ANY LAND USE MATTER THAT IS CURRENTLY BEI NG

20 CONSI DERED BY THE SPECI AL PRQJECTS SECTI ON, EVEN | F THE

21 APPLI CATI ON WAS FI LED PRI OR TO THE EFFECTI VE DATE OF TH S

22 ORDI NANCE. TWO, REMOVE THE PROVI SIONS OF THE PROPOSED

ORDI NANCE THAT WOULD ALLOW THE DI RECTOR OF REG ONAL PLANNI NG
TO I NI TI ATE ZONI NG CHANGES OR AMENDIVENTS, DEVELOPMENT
AGREEMENTS, USE PERM TS, VARI ANCES AND ALL OTHER LAND USE
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DECI SI ONS THAT ARE UNRELATED TO THE HEARI NG EXAM NER

PROCEDURE. THREE, REMOVE THE SECTI ON OF THE ORDI NANCE THAT
WOULD CODI FY WHI CH CASES ARE ASSI GNED TO THE HEARI NG OFFI CER
AND WHI CH ARE ASSI GNED TO THE REG ONAL PLANNI NG COWM SSI ON.

| NSTEAD THI S SECTI ON OF THE ORDI NANCE SHOULD BE MCDI FI ED TO
ELI M NATE CONFLI CTS W TH OTHER PROVI SIONS OF THE ZONI NG CODE
AND BE | NCORPORATED | NTO THE FI NAL | MPLEMENTATI ON PROGRAM
WHOSE GUI DELI NES TO BE USED BY THE DI RECTOR. FOUR, AS
RECOMVENDED BY STAFF, REMOVE THE PORTI ON OF THE | MPLEMENTATI ON
PROGRAM THAT REFERENCES THE PARTI Cl PATI ON OF THE ADVANCED
PLANNI NG LAND DI VI SI ONS AND SPECI AL PRQJIECTI ONS SESSI ONS | N
THE HEARI NG EXAM NER PROGRAM

SUP. KNABE: |'LL SECOND THAT, MADAME CHAI R MADAME CHAI R, |
SECOND THAT. JUST, | GUESS THROUGH THE DEPARTMENT, THE THI NG
THAT |'S CONCERNI NG MORE THAN ANYTHI NG YOU AND | ORI G NALLY
BROUGHT THIS MOTION I N APRIL OF 2007. SO IT'S BEEN QU TE A
VWH LE. SORT OF A CONCERN THAT IT TOOK SO LONG TO DO THI S. AT
LEAST WE' RE THERE. THE OTHER PART BEI NG OBVI QUSLY AT SOME
PO NT THE DEPARTMENT |'S GO NG TO HAVE TO BE SOVE KI ND COF
OQUTREACH SO THAT THE PUBLI C UNDERSTANDS WHAT EXACTLY WE' VE
DONE TO MAKE I T EASI ER. BUT ALSO THEY UNDERSTAND | T MAY ADD
SOMVE TI ME TO THE PROCESS, AS VELL, TOO, BY ESTABLI SH NG THI S
ADDI TI ONAL LAYER
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1 SUP. BURKE, CHAIR | T S MOVED BY YAROSLAVSKY, SECONDED BY
2  KNABE; W THOUT OBJECTI ON, SO ORDERED.

4 SUP. KNABE: AS AMENDED.

6 SUP. BURKE, CHAIR AS AMENDED. WOULD YQU LI KE TO DO YOUR- -

8 SUP. YAROSLAVSKY: ADJOURNI NG?

10 SUP. BURKE, CHAIR MOLINA, YOU HAVE YOUR ADJOURNMENTS?

11

12 SUP. MOLINA: ...IN THE MEMORY OF MRS. MARY LOU MARQUEZ, THE

13 BELOVED GRANDMOTHER OF My STAFF MEMBER, ROXANE MARQUEZ. MARY
14 AND HER HUSBAND MANUEL LIVED I N EL SERENO FOR OVER 50 YEARS.

15 THEY RAI SED THREE CHI LDREN, SAMUEL, JOSEPH AND EVELYN. A

16 HOVEMAKER FOR MANY YEARS, MARY EVENTUALLY WORKED FOR SEVERAL
17 DECADES AT THE M LLER BREW NG COMPANY | N | RW NDALE WHERE SHE
18 WAS NEVER LATE AND NEVER M SSED A DAY OF WORK. MARY' S COLORFUL
19 STORIES | NCLUDE MEMORI ES OF SW NG DANCI NG W TH LI VE BI G BANDS,
20 TAKING THE RED CAR ALL THE WAY TO THE BEACH, SHOPPI NG I N THE
21 SWANKY DEPARTMENT STORES ALONG BROADWAY AND SPRI NG STREET | N
22 DOMTOM LCS ANGELES, WEARI NG A HAT, GLOVES AND STOCKI NGS TO
DODCGER BASEBALL GAMES DURI NG THE ' 50S AND ' 60S. MARY MARQUEZ
WAS | MMENSELY PROUD OF HER MEXI CAN AMERI CAN HERI TAGE AND WAS A
STAUNCH SUPPORTER OF THE DEMOCRATI C PARTY. OUR THOUGHTS AND
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1 PRAYERS ARE W TH ROXANE AND HER FAM LY DURI NG THI S DI FFI CULT
2 TIME

4 SUP. BURKE, CHAIR SO ORDERED.

6 SUP. MOLINA: |I'D ALSO LI KE TO ASK THAT WE ADJOURN | N MEMORY OF
7 CITY OF | NDUSTRY COUNCI LMEMBER, PAUL BI ELEC, WHO HAS PASSED

8 AWAY AT THE AGE OF 83. WE WANT TO EXTEND OUR DEEPEST

9 CONDCLENCES TO H'S FAM LY, FRI ENDS AND PROFESSI ONAL

10 COLLEAGUES.

11

12 SUP. KNABE: |'D LIKE TO JO N I N THAT.

13

14 SUP. MOLINA: |'D ALSO LI KE TO ASK THAT WE ADJOURN I N MEMORY COF
15 CONCHI TA PLANA, THE BELOVED MOTHER OF ACTOR AND ARTS ACTI VI ST,
16 TONY PLANA. CONCH TA WAS BORN I N HAVANA, CUBA AND ARRI VED I N
17 THE UNI TED STATES I N 1960. AFTER WORKI NG I N THE BANKI NG

18 | NDUSTRY FOR OVER 35 YEARS, SHE RETI RED AND DEVOTED HER TI ME
19 TO HER FAM LY, WH CH | NCLUDES HER HUSBAND COF 57 YEARS, JOSE

20 PEPE PLANA AND THEI R THREE SONS. WE WANT TO EXTEND OUR

21  HEARTFELT CONDCOLENCES TO THE ENTI RE PLANA FAM LY.

22

SUP. BURKE, CHAI R SO ORDERED. | HAVE JUST ONE ADJOURNVENT.
LI ONEL ENRI QUE UVANA, LONG TI ME SECOND DI STRI CT RESI DENT AND
FATHER OF EXECUTI VE OFFI CE EMPLOYEE YVONNE UVANA. HE PASSED
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1 AVWAY JULY 6TH AFTER AN EXTENDED BATTLE W TH LEUKEM A. HE
2 LEAVES TO CHERISH H'S MEMORY H'S WFE, | SOLA ESTRADA, HI' S

3 DAUGHTER, YVONNE, AND SONS EDUARDO, LIONEL, JR , ALONG WTH A
4 HOST OF FAM LY AND FRI ENDS. SUPERVI SOR YAROSLAVSKY, YOUR

5 ADJOURNMENTS? SO ORDERED.

7 SUP. YAROSLAVSKY: THE ONLY ONE | HAD MR ANTONOVI CH DI D BEFORE
8 | ARRIVED IS | KE STARKMAN-- OR | SAAC STARKMAN. VWE KNEW H M AS
9 | KE. PASSED AVWAY SUDDENLY | N FLORI DA OVER THE WEEKEND. | KE WAS
10 A LONG TI ME PERSONAL FRI END OF M NE, ACTIVE IN THE COVWUN TY,
11  VERY SUCCESSFUL BUSI NESSMAN, FOUNDED JERRY'S DELIS. H' S FI RST
12 DELI, | BELIEVE, WAS STARKY'S UP IN THE BEVERLY CENTER. TURNED
13 THAT VWHCLE CHAI N I NTO A VERY SUCCESSFUL RESTAURANT

14  DELI CATESSEN OPERATI ON. HE WAS VERY GENEROUS | N THE COMMUNI TY,
15 VERY ACTIVE IN OQUR COMVUNI TY. AND I WOULD ASK TO JO N ON THE
16  ADJOURNI NG MOTI ON FOR | KE STARKMVAN

17

18 SUP. KNABE: |'D LIKE TO JO N I N THAT, AS WELL.

19

20 SUP. BURKE, CHAIR ALL MEMBERS. SUPERVI SOR KNABE YOUR

21 ADJOURNVMVENTS?

22

23 SUP. KNABE: WE ADJOURN CF BRI AN RONALD M LNE, OF LAKEWOOD WWHO

24 PASSED AVAY AT THE AGE OF 74. HE AND H S BEST FRI END, ROD
25 BCEHVE, STARTED GOLDENWEST ENVELOPE AND PRI NTI NG 1977. HE
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1 LOVED CARS, ENJOYED PLAYI NG POCL. WLL BE DEEPLY M SSED BY H S
2 FAMLY AND FRIENDS. HE IS SURVI VED BY HS WFE OF 55 YEARS,

3 JEAN. CHI LDREN STUART, RONALD, LYLE, ROBERT AND JUDY, 10

4  CGRANDCHI LDREN AND FI VE GREAT GRANDCHI LDREN. ALSO WE ADJOURN I N
5 MEMORY OF MANDO RAMOS, TWO Tl ME BOXI NG LI GHTWEI GHT WORLD

6 CHAMVPI ON PASSED AVWAY RECENTLY. HE WAS BORN | N LONG BEACH VWHERE
7 HE ATTENDED PCLY H GH AT AGE 20 BECAME THE YOUNGEST

8 LI GHTWEI GHT CHAMPI ON | N HI STORY. HE FOUGHT 10 WORLD TI TLE

9 FIGHTS AND WAS RECENTLY | NDUCTED | NTO CALI FORNI A S BOXI NG HALL
10 OF FAME. H S TOUGHEST BATTLE WAS AT THE END OF H S BOXI NG

11 CAREER, WHERE HE FOUGHT THE EFFECTS OF ALCOHOL AND DRUG

12 ADDI CTI ON. HE OVERCAME THOSE ADDI CTI ONS AND STAYED CLEAN AND
13 SOBER FOR NEARLY 30 YEARS. HE WENT ON TO START A NONPROFI T

14  YOUTH ORGANI ZATI ON, BOXI NG AGAI NST ALCOHOL AND DRUGS. DEVOTED
15 MJCH OF HHS TI ME TO G VI NG ANTI - ADDI CTI ON LECTURES AT H GH

16 SCHOOLS AS VELL AS COACH NG AND MENTORI NG I NNER CI TY AT RI SK
17 YOUTHS. HE IS SURVI VED BY H'S WFE AND SON, FOUR CGRANDCHI LDREN
18 AND A NIECE. ALSO WE ADJOURN I N MEMORY OF CI NDY VEGA, THE

19 WARREN HI GH SCHOCL' S A. S. B. ADVI SOR, WHO RECENTLY PASSED AVAY
20 AT THE VERY YOUNG AGE OF 29. FOLLOW NG HER GRADUATI ON FROM

21 WARREN, SHE RECEI VED HER BACHELOR S DECGREE FROM SAN DI EGO

22 STATE AND TEACHI NG CREDENTI ALS FROM PO NT LOVA. SHE RETURNED
AS A FULL-TI ME MATH TEACHER LEADI NG THE PEP SQUAD FROM 2003 TO
2005. SHE TOOK THE REINS AS A . S.B. ADVI SOR. SHE SPENT HER

ENTI RE LI FE G VING TO OTHERS. SHE FOUND PLEASURE | N MAKI NG
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1 TH NGS HAPPEN AND ALWAYS WANTED TO MAKE OTHERS HAPPY. SHE W LL
2 BE M SSED BY HER FAM LY AND FRI ENDS. SHE | S SURVI VED BY HER

3 PARENTS. AND THEN FI NALLY THAT WE ADJOURN I N MEMORY OF

4 HORTENSI A MAGANA, VWHO PASSED AWAY ON TUESDAY, JULY 1ST. SHE

5 WAS A RESI DENT OF RANCHO PALCS VERDES. SHE WAS A CO- OANER OF

6 NORWALK BASED DI ANA' S MEXI CAN FOOD PRODUCTS, WHI CH | NCLUDED A
7  STRING OF RESTAURANTS AND TORTI LLA PLANT. SHE WAS A FOUNDI NG
8 MEMBER OF THE MEXI CAN CHAMBER OF COMVERCE. AND SHE SERVED ON

9 MANY ORGANI ZATI ONS AND WAS VERY G VING SHE | S SURVI VED BY HER
10 HUSBAND, SAM SON SAM JR., DAUGHTERS, SEVEN GRANDCHI LDREN,

11  HER MOTHER, 11 BROTHERS AND Sl STERS.

12

13 SUP. BURKE, CHAIR SO ORDERED. ALL RI GHT. THANK YOU. WE' RE

14 READY TO PROCEED NOW

15

16 SPEAKER WHAT WE' D LI KE TO DO FI RST | S SHOW YOU THE SUMVARY OF
17  THE RECOMMVENDATI ONS. I N OUR ESTI MATI ON, WE EXPECT 5 PERCENT

18 | NCREASE | N NEW PATI ENT ARRI VALS AT THE MEDI CAL CENTER, BUT 10
19 TO 15 PERCENT ARE ALSO POSSI BLE. ALSO THAT THE HOSPI TAL W LL
20 OPEN AT WHAT WE CALL THE TI PPI NG PO NT. | N OTHER WORDS, THE

21 HOSPITAL IS GO NG TO BE VERY FULL ON DAY ONE. THAT'S AN

22 EXTREMELY | MPORTANT PO NT AS WE GO THROUGH THI S TODAY. THE
NEXT PO NT GCES TO THE FACT THAT WE FEEL THE HOSPI TAL NEEDS TO
BE OPERATED AT A M NI MUM 90 PERCENT UTI LI ZATI ON TO MEET YOUR
SEVEN- HOUR BOARDI NG TI ME THAT YOU RE LOOKI NG FOR I N THE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
113




July 8, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 EMERGENCY DEPARTMENT, AND NEEDS TO BASI CALLY HAVE 100 PERCENT
2 OF I'TS PCSSI BLE BEDS OPEN AT THAT PO NT. AND THE LAST PO NT IS
3 TO DEVELOP YOUR CONTI NGENCI ES NOW BEFORE THE E. D. OPENS.

5 SPEAKER WE WON' T SPEND A LOT OF TI ME ON THE NEXT COUPLE OF

6 SLIDES, BUT AS A PO NT OF BACKGROUND, WHAT THE STUDY DOCES, THE
7 SIMULATION, |'T ACTUALLY ANSWERS THE WHAT | F SCENARI OS. G VEN

8 THE | NFORMATI ON BASED ON HOW THE FACI LI TY IS ACTUALLY BUI LT,

9 ALL OF THE VOLUMES THAT ARE CURRENTLY EXPECTED, CURRENTLY

10 HAPPENI NG GO I NTO THE MODEL. WE CAN ANSVER THE QUESTI ONS WHAT
11 | F AND HOW MJCH, WHAT | S THE | MPACT? NEXT SLIDE. WE DI D USE

12 ALL OF THE ACTUAL PROCESS MAP DEVELOPED FOR THE EMERGENCY

13 DEPARTMENT. THESE ARE THE REAL FLOAS, HOWIT WLL OPERATE IN
14 THE REAL FACILITY. SO YOUR MODEL | S BEHAVI NG HOW THE ACTUAL

15 FACILITY WLL BEHAVE WHEN | T''S OPENED. AND OBVI QUSLY ALL OF

16 THE CONSTRAI NTS OF THE MODEL, FROM STAFFI NG TO NUMBER OF BEDS,
17 ARE ALL FROM THE AS-BUI LT OF THE FACILITY WHEN | T WLL OPEN

18 DAY ONE. THIS IS A GLOSSARY OF TERMS. | WON' T GO THROUGH THESE
19 | N DETAIL, BUT SOVE OF THE | MPORTANT ONES WE' LL TOUCH ON

20 TODAY, LEFT W THOUT BEI NG SEEN. L. WB.S. THOSE ARE PATI ENTS

21 WHO ARRI VE, BUT THEN THEY LEAVE BEFORE THEY SEE A DOCTOR. THEY
2 GO HOVE. |IT'S | MPORTANT TO REMEMBER THAT HAPPENS A LOT WHEN
BOARDI NG TI MES ARE LONG. AND THOSE ARE OFTENTI MES PEOPLE WHO
ARE VERY SI CK. THEY NEED TO BE ADM TTED TO THE FACI LI TY. SO
THAT' S AN | NDI CATOR THAT I T'S | MPORTANT FOR US TO WATCH. WE' RE
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ALSO GO NG TO TALK ABQUT UTI LI ZATI ON VERSUS AVERACE DAI LY
CENSUS. SO YOQU CAN THI NK OF THE DI FFERENCE- - AVERACGE DAI LY
CENSUS IS TAKEN AT A PONT IN TI ME. HOW MANY PEOPLE ARE I N THE
BEDS AT M DNI GHAT. THAT'S WHEN I T' S TYPI CALLY TAKEN. AN

| NDUSTRY TERM THAT YOU LL HEAR A LOT I N HOSPI TALS. | N

SI MULATI ON, WE LOCK AT THAT. BUT MORE | MPORTANTLY WE LOOK AT
UTI LI ZATI ON. UTI LI ZATI ON TAKES THAT TI ME WHEN THE PATI ENT WAS

I N THE BED BETWEEN M DNI GHT AND A G VEN PO NT IN TI ME, LOOKS
AT VWHEN THAT PATI ENT WAS DI SCHARGED, LOOKS AT HOW LONG THE BED
WAS OPEN. AND THEN BEFORE THE NEXT PATI ENT GOT | N. BECAUSE
DEPENDI NG UPON HOW YOUR NUMBERS CAN GET A LI TTLE FUNNY | F YOU
DON' T DO THAT. YOU TO HAVE A PATIENT IN A BED FOR ONLY A FEW
HOURS A DAY IF IT'S TAKEN AT ONLY A PO NT IN TIME. BUT YOUR
BED IS UNDER UTI LI ZED, YOU RE NOT YOQU UTILIZING I T. SO WHEN W\E
LOOK I N THE MODEL, WE' RE GO NG TO TALK ABQUT UTI LI ZATI ON.

SPEAKER: THE MAIN DI FFERENCE HERE IS, IF YOU LOOK ON THI' S
CHART, |IF WE TAKE AN AVERACE DAILY CENSUS, IS BED LOOKS 100
PERCENT OCCUPI ED. | F WE LOOK AT UTI LI ZATION, I T'S ONLY 75
PERCENT FULL DURI NG THE COURSE OF THE DAY. WE FOCUS ON THAT
GAP BETWEEN THE TWO BLUE SPOTS THERE, AND | MPROVI NG THAT HELPS
YOUR THROUGHPUT I N THE HOSPI TAL AND TAKE CARE OF MORE PATI ENTS
IN THE FACILITY. THI S IS THE SAME EXAVPLE, GO NG TO THE

QUESTI ON THAT WAS ASKED A LI TTLE EARLI ER, ABOUT HOW MJCH TI ME
| S AVAI LABLE TO TURN THE BEDS. WE' RE GO NG TO TALK ABQUT 95
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1 PERCENT UTILIZATION. I T'S A VERY | MPORTANT THI NG TO THI NK
2 FIRST OFF JUST, 95 PERCENT OF THE HOURS IS 22.8. IN THE COURSE
3 OF A DAY, THAT LEAVES US WTH 1.2 HOURS. WHEN WE GET THROUGH

4 THAT PRCCESS, W TH LENGIH OF STAY FOR A DAY, IT G VES US,

5 BASI CALLY AS MARTY SAI D I N ANSVWER TO THE QUESTI ON PLACED, 4.2
6 HOURS TO TURN THE BED. AND CURRENTLY WE HAVE SOVE ANECDOTAL

7 DATA THAT'S SHOW NG THE MED CENTER S DO NG I T I N ABOQUT TWO

8 HOURS. SO THAT'S A GOOD THI NG THERE. THERE' S A COUPLE OF

9 THINGS IN THE MODELI NG ASSUMPTI ONS THAT VWE WANTED TO PO NT OUT
10 TO YOU TODAY. SPECI FI CALLY THE BOTTOM ONE | S ONE THAT WE WANT
11 TO PO NT QUT IN TH S PROCESS. WHEN WE TALK ABOUT LEAVI NG

12 WTHOUT BEI NG SEEN, AS THE HOSPI TAL FI LLS UP AND CETS FULL,

13 THEN THE EMERGENCY DEPARTMENT FI LLS UP LI KEW SE. AS THE

14 EMERGENCY DEPARTMENT FI LLS UP, THE WAI TI NG ROOM FI LLS UP. AS
15 THE WAI TI NG ROOM FI LLS UP, THE AMOUNT OF PATI ENTS WAI TI NG TO
16 GET INTO A BED STARTS TO GRON WE HAVE AN ASSUWPTI ON BUI LT

17 I NTO OUR MODEL THAT IS FAIRLY COWON FOR US I N TH S PROCESS,

18 THAT WE SAY THAT A PATI ENT, ONCE THEY CET THAT 24- HOUR MARK CF
19 WAITING TO GET TO BE SEEN BY SOVEONE, W LL GO HOVE AND COVE

20 BACK AT A DI FFERENT TIME I N THE PROCESS. THI'S NUMBER IS GO NG
21 TO CET REAL BIG AS VE FILL UP THE HOSPI TAL. AND I T'S SOVETHI NG
22 THAT WE HAVE TO KEEP TRACK OF. GETTING REAL BIG IS NOTI' A GOOD
THI NG BECAUSE SOME OF THESE PATI ENTS NEED TO HAVE URGENT CARE.
THEY ARE NOT JUST YOUR CUTS AND BRUI SES. THESE ARE PATI ENTS,
USUALLY 5 TO 10 PERCENT, NEED TO BE ADM TTED TO THE HOSPI TAL.
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1 THE THI NGS THAT WE' RE UPDATI NG IN TH S PROCESS THAT YOU ASKED
2 US TO DO JUST TO G VE YOU A QUI CK SUMVARY, WE UPDATED ANNUAL
3 ARRIVALS, THE | NPATI ENT ADM TS FROM A FEW OF THE SOURCES.

4 THESE BOTTOM TWO ARE TWO THI NGS THAT THE HOSPI TAL HAS MADE

5 GREAT STRIDES ON THAT ARE VERY DI FFI CULT TO ACCOWPLI SH. THE

6 LENGTH OF STAY WAS AT 6.2 IN OQUR ORI G NAL MODEL, AND WE TOOK
7 | T DOMN TO 5.5 AND THEY' RE BELOW THAT TODAY. THI S | S AN

8 | MPORTANT THI NG THAT IS NOT EASILY ATTAI NED. THE OTHER THI NG
9 THAT THEY' VE MADE GREAT PROGRESS ON FROM THE FI RST MODEL | S
10 THAT THEI R AVERAGE | NPATI ENT DI SCHARGE Tl ME OF DAY VENT FROM
11 4:30 TO 2:00. THHS IS SORT OF LIKE I F YOU RE | N A HOTEL,

12 GETTI NG PATI ENTS QUT OF THE HOSPI TAL |'S | MPORTANT BEFCORE YOU
13 CAN GET PATI ENTS I NTO THE HOSPI TAL. AND | MPACTS A LOT OF HOW
14 WE RUN THE HOSPI TAL AND HOW FULL | T HAS TO BE. AND THIS IS

15 JUST A LI TTLE BREAKQUT OF THE NUMBER OF THE ARRI VAL RATES AND
16 HOW THEY ARE BROKEN QUT. THE NEXT THING | S A COUPLE OF

17 DEFINITIONS FOR YOU. WE' RE GO NG TO SHOW YOU AVERAGES OR

18 MEANS. VWHEN WE TALK ABOQUT THE E. D. BQARDI NG TI ME, YOUR

19 DEFINITION THAT IS | MPORTANT TO REMEMBER IS THE MEDI AN. THE
20 WAY TO TH NK ABQUT A MEDI AN, THOUGH, IS IT IS THAT M DDLE

21 NUMBER I N THE CALCULATION. SO I F I'VE GOT FI VE FI NGERS UP,

2 |T'S THAT M DDLE FI NGER, THAT'S THE MEDI AN, WHETHER THEY' RE
ALL ZEROS OR WHATNOT. STATI STI CALLY THAT'S A LITTLE BI'T

Dl FFERENT WAY TO LOOK AT NUMBERS. KEEP THAT IN M ND TODAY. THE
NEXT CHART JUST | S THE BASI C ONE THAT TALKS ABOUT VWHAT WE W\ERE
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ASKED TO GO AFTER, THAT 5, 10, 15, 20 PERCENT | NCREASE I N
SURGE. YQU LL SEE THAT 5 PERCENT | N | NCREMENTS, THAT' S ABOUT
23 PATI ENTS A DAY. THE BASELI NE'S ABOQUT 460 PATI ENTS A DAY,

WH CH IS STILL PRETTY SIM LAR TO TODAY' S NUMBERS AND VOLUMES.
AND WE' RE SAYI NG THAT WE' VE GOT TO BE CAREFUL AND M NDFUL THAT
WE' RE REALLY TALKI NG ABQUT 5, 10, 15 PERCENT BEI NG A
REASONABLE EXPECTATI ON WHEN WE' RE TALKI NG ABQUT | NCREMENTS OF
23 PATI ENTS A DAY, THAT'S NOT A LOT OF PATIENTS I N THE
PROCESS. TO GET UP TO THAT 20 PERCENT | S MORE OF AN

EXTRACRDI NARY EVENT OR A NUMBER OF YEARS QUT | N THE PROCESS
FOR YOU. NEXT CHART BASI CALLY JUST TO G VE YOQU A LI TTLE FEEL
FOR WHAT THE MODEL DOES, WE HAVE YOUR ACTUAL ARRI VAL OF

PATI ENTS COM NG I N BY WALKI NG | S THE BLUE LI NE, AND YOUR
E.MS. OR AMBULANCE PATI ENTS THE BOTTOM BY HALF HOUR THROUGH
MOST OF THE DAY. THIS IS HOWNVWE GET PATI ENTS | N

SPEAKER: OKAY. WE' VE LOOKED AT HOW WE' VE BUI LT THE MODEL AND
WHAT WE PUT | NTO THE MODEL. AND NOW WE WANT TO SHOW YOU SOME
OF THE RESULTS, WHAT THE MODEL | S TELLI NG US WHAT COULD HAPPEN
OPERATI ONALLY WTH THE NEW FACI LI TY. AND | F YOU LOOK AT THI S,
YOU CAN SEE THAT YOU VE GOT' AT DI FFERENT RATES OF UTI LI ZATI ON,
80 PERCENT THROUGH 95 PERCENT, YOU CAN SEE THAT ANYTHI NG LESS
THAN 90 PERCENT, THE E.D. IS PRETTY MJCH FULL. AND I N FACT
UNTI L YOU GET TO ABOQUT 95 PERCENT, YOU REALLY CAN T HANDLE
MJUCH SURGE AT THAT PO NT UNTIL YOU GET TO 95 PERCENT. SO YQU
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1 CAN SEE THE BREAKI NG PO NT FOR, SAY, A 10 PERCENT SURGE MEANS
2 YOU NEED TO REALLY OPERATE AT ABOUT 95 PERCENT UTI LI ZATI ON.

4 SPEAKER: THIS IS | MPORTANT TO THI NK ABOUT WHEN WE TALK ABQOUT

5 THE R SK FACTORS FOR THE NEW FACI LITY. THI'S GOES TO THE PO NT
6 THAT THE MED. - SURG. FLOORS ARE GO NG TO BE AT CAPACI TY AND

7 WE' RE REALLY A LITTLE SHORT ON THAT. WHEN WE' RE TALKI NG ABOUT
8 THE OLD FACILITY, THE FOOTPRI NT WAS Bl GGER, AND YOU HAD MCORE

9 BEDS THAT YOU COULD BRI NG I N MORE BEDS | N CASE OF AN

10 EMERGENCY. THE NEW FACI LI TY DCES NOT HAVE THAT CAPABI LI TY.

11 THAT' S AN EXTREMELY | MPORTANT PO NT TO REMEMBER | N THE PROCESS
12 TODAY.

13

14  SPEAKER SO ANOTHER THI NG WE SAW COM NG OQUT OF THE MODEL | S

15 NOT ONLY CAN YOU NOT HANDLE THOSE | NPATI ENTS BECAUSE THE

16 | NPATI ENT UNI TS BECOVE FULL, I T'S STARTS TO BACK UP THROUGH

17 THE E.D. THS I S WHERE THE LONG BOARDI NG Tl MES-- AND ONE OTHER
18  OPERATI ONAL PARAMETER TO LOCK AT | LEAVE W THOUT BEI NG SEEN

19 RATES. AND WE SEE A SHARP | NCREASE | N THE NUMBER OF PATI ENTS
20 THAT JUST DON' T GET SEEN, DON' T GET TO AN E.D. BED WTHIN, IN
21 OUR MODEL, A 24-HOUR TIME FRAME. SO I T'S GO NG TO BACK UP

22  THROUGH THE HOSPI TAL | F WE DON' T TAKE CARE OF OPERATI NG AS
EFFI CI ENTLY AS POSSI BLE. THE BEST PRACTI CE TODAY |'S ABOUT- -
FOR LEAVE W THOUT BEI NG SEEN RATES, |S ON THE ORDER OF ABOUT 1
TO 2 PERCENT. THE CURRENT U.S. AVERAGE |'S JUST UNDER 3
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1 PERCENT. AND AT THE TI ME OF BU LDI NG THI S MODEL, THE U. S. C.
2 WAS OPERATI NG AT ABOUT 12 PERCENT, AND | BELI EVE THAT NUMBER

3 HAS COVE DOMN TO I N THE ORDER OF ABOUT 9 TO 10 PERCENT SI NCE
4 THEN. SO |I'M JUST GO NG TO GO AHEAD AND GO PAST THIS ONE. THI' S
5 JUST SHOANS THE | NCREASE AND LEAVE W THOUT BEI NG SEEN PATI ENTS
6 AND HOW THAT | MPACTS, LI KE DAVE SAI D EARLI ER, ABQUT THEY DO

7 NOT CGET ADM TTED. THEY ACTUAL LEAVE AND THOSE PATI ENTS COULD

8 HAVE BEEN ADM TTED. BUT PROBABLY THE MOST | MPORTANT PART OF

9 THE PRESENTATI ON TODAY | S ABOUT YOUR BOARDI NG TI ME. AND WHAT
10 OUR MODEL SHOW5, AGAI N, AT THE DI FFERENT | NPATI ENT UTI LI ZATI ON
11 RATES, GO NG UP TO 95 PERCENT, ANYTHI NG LESS THAN 90 PERCENT
12 |S GO NG TO PROVIDE-- |'S GO NG TO YI ELD BOARDI NG TI MES | N

13 EXCESS OF THE SEVEN HOURS THAT WE' RE TARCGETED FOR, AND THAT

14 | NCLUDES BOTH THE MEAN AND THE MEDI AN AS OUR MODEL CALCULATED
15 IT.

16

17 SPEAKER | T'S REALLY | MPORTANT TO REMEMBER VWHEN A NEW FACI LI TY
18 OPENS, YOU W LL EXPERI ENCE AN | NCREMENTAL LIFT I N VOLUME. WE
19 SEE TH S TIME AND TI ME AGAIN, BE IN AN URBAN FACILITY OR A

20 RURAL FACI LITY. PEOPLE WHO HAVE, I N THE PAST, NOT WANTED TO GO
21 TO THE OLD HOSPI TAL FOR ANY NUMBER OF REASONS. | T WAS

22 CONCESTED, I'T WAS HARD TO GET TO, FOR ANY OF THOSE REASONS,
THEY WLL GO TO THE NEW FACI LI TY. THEY WLL CHECK I'T OUT. AND
PART OF THOSE FOLKS WHO START COM NG, WHO HAVEN T COMVE BEFCRE,
CONTI NUE TO COVE. SO I T'S | MPORTANT TO REMEMBER THAT VWHEN THI S
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1 FACILITY OPENS ON DAY ONE, WE EXPECT YOU TO SEE AN | NCREMENTAL
2 LIFT INVOLUVE. IT WLL INCREASE. |IT WLL TAPER OFF SLI GHTLY,
3 BUT SOVE OF THAT W LL STAY. SO NOT OPERATI NG AT 95 PERCENT

4  OCCUPANCY, W TH THAT I NCREASE I N VOLUME, | S VERY PROBLEMATI C.

6 SPEAKER OUR MODEL SHOWED THAT THE AVERAGE LENGIH OF STAY FOR
7 PATIENTS I N THE EMERGENCY DEPARTMENT WAI TI NG TO GET TO AN

8 | NPATI ENT BED, YOU CAN SEE THAT Tl ME BROKEN DOWN | S-- UNTI L

9 YOU CET TO THE 90 PERCENT, 95 PERCENT RANGE, A LOT OF THAT

10 TIME IS JUST WAI TI NG FOR AN | NPATI ENT BED. ONCE THE | NPATI ENT
11 UTI LI ZATI ON GETS UP TO THE 95 PERCENT RANGE, THEN THE E. D.

12 LENGIH OF STAY DROPS. AND MOST OF THAT TIME IS JUST IN THE

13 E.D. AND NOT JUST WAI TI NG FOR AN | NPATI ENT BED AS YQU D

14 EXPECT.

15

16 SPEAKER THAT'S | MPORTANT. |'M GO NG TO SLI P BACK A SLI DE

17 AGAI N AND TALK ABOUT THAT SEVEN HOUR MARK YOU RE LOCKI NG FOR
18 TO GET THAT, WE' VE GOT TO HAVE A M Nl MUM - AGAIN, JUST TO

19 SUWARI ZE THAT-- 90 PERCENT UTI LI ZATI ON FI GURE HAS TO BE MET
20 TO CET YOU THERE. ORI G NAL PLANS WERE TO GET ONLY TO 85

21 PERCENT FOR THE NEW FACI LI TY. SO YOU RE | N JECPARDY W TH THAT
22 SEVEN- HOUR FI GURE W TH 85 PERCENT. THE LAST COUPLE OF PACES
ARE JUST AN ANECDOTAL ANALYSI S WE DI D ABOUT NUMBER OF GUESTS
PER E. D. PATI ENT VWH CH WAS RECORDED BASED UPON QUI TE A FEW
HUNDRED SAMPLES OF YOUR PATI ENTS I N YOUR DEMOGRAPHI CS. ONE
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1 THING VE DD WTH THAT IS, WE LOOKED AT HOW MANY SEATS THEY
2 NEEDED IN THE WAI TI NG ROOM TO TAKE CARE OF ALL THE PATI ENTS
3 AND THEIR GUESTS. I NI TIALLY THERE WAS ONLY 50 PATI ENT SEATS,

4 AND THAT'S BEEN | NCREASED TO 110, SHOULD MEET THE 5 PERCENT

5 SURGE MARK AT 95 PERCENT. AND ALSO, THEY HAVE SOVE ANECDOTAL- -
6 SORRY, MA'AM WE ALSO HAVE SOME OTHER MEANS THAT THE

7 HOSPI TAL'S ALSO | MPLEMENTED TO TAKE CARE OF THE OTHER PATI ENTS
8 INTH S PROCESS. BUT THS IS A GOCOD | MPROVEMENT TO GO FROM 50
9 TO 110 BEDS. SEATS. OOPS, | DI D THAT AGAIN, DIDN T |I? SHAME ON
10 ME AGAIN, JUST TO SUMVARI ZE, WE EXPECT THI S 5 PERCENT

11 | NCREASE | N NEW PATI ENT ARRI VAL, AT LEAST. THAT'S THE 10 TO 15
12 | S ALSO PGCSSI BLE. BUT WE EXPECT A 5 PERCENT | NCREASE. THE

13 HOSPI TAL OPENS AGAI N AT THE TI PPI NG PO NT, WH CH MEANS THEY' RE
14 GO NG TO BE FULL DAY ONE, AND THAT'S AN | MPORTANT

15 CONSI DERATI ON FOR THE REST OF THE ANALYSI S. AND AGAI N, THAT

16 FOOTPRINT IS NOT GRON NG FOR THE AVAI LABLE BEDS. YOU VE ONLY
17 GOTI THE FOOTPRI NT THAT' S BEEN OPENED AND NO MORE BEDS

18 AVAI LABLE AS YOU DID IN THE OLDER FACI LI TY. ALSO THAT YOU NEED
19 TO OPEN UP 100 PERCENT OF YOUR OPERATI ON BEDS ON DAY ONE. NEED
20 TO RUN AT LEAST 90 PERCENT UTI LI ZATI ON TO MAKE SURE THAT YQU
21 KEEP YOUR SEVEN- HOUR BOARDI NG TI ME FI GURE MET AND GET TO YOUR
22 CONTI NGENCY PLANS NOW WH CH HAS ALSO ALREADY BEEN ADDRESSED.
QUESTI ONS? OH. MY LAST SLIDE. TH S PUTS US | NTO THE NEXT STEPS
OF THE REG ONAL HOSPI TAL. WE' LL BRING US TOGETHER W TH ALL COF
YOU AND HARBOR, AND LOCK AT DI VERSI ON RATES, ET CETERA.
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SUP. KNABE: MADAME CHAI R?

SUP. BURKE, CHAI R SUPERVI SOR KNABE?

SUP. KNABE: MORE TO THE CONSULTANTS THAN DR, SPLAW, OBVI QUSLY
THE KI CKOFF BEI NG SOVE OF THE QUESTI ONS THAT WERE ASKED BEFORE
THE PRESENTATI ON AS | T RELATES TO RANCHO. SO WHAT KI ND COF
SCREENI NG PROCESS ARE YOU GO NG TO USE FOR THE PATI ENTS
POTENTI ALLY GO NG TO RANCHO? ARE THEY GO NG TO BE STROKE

PATI ENTS?

DR ROBERT SPLAVWN: WE' RE LOOKI NG AT CATEGCORI ES TO | NCLUDE
STROKE PATI ENTS. AS YOU KNOW THERE IS A STROKE UNI T THERE
PRESENTLY. ORTHOPEDI C PATI ENTS. SOME CARDI AC PATI ENTS, C H F.,
PNEUMONI A, CHRONI C OBSTRUCTI VE, PULMONARY DI SEASE- TYPE

PATI ENTS.

SUP. KNABE: OKAY. FOR RIGHT NOW I WAS JUST CURI QUS

SUP. BURKE, CHAI R SUPERVI SOR MOLI NA?

SUP. MOLINA: | HAVE A SERIES OF QUESTI ONS. FI RST OF ALL, |

THNK I'T'S | MPORTANT TO KNOW THAT WHEN WE WERE LOOKI NG AT
BUI LDI NG THI S HOSPI TAL, THE TERM THAT WAS USED WAS
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1 UTILIZATION, WHICH | S A VERY DI FFERENT TERM THAT | S BEI NG -
2 |'"M SORRY, OCCUPANCY-- WHICH IS A VERY DI FFERENT TERM THAT | S
3 BEING USED TODAY, WHI CH IS UTI LI ZATI ON. AND |' VE BEEN TRYI NG

4 TO CHECK W TH OTHER HOSPI TALS AND | HAVEN T FOUND ONE YET THAT
5 USES THE UTI LI ZATI ON.

7 SPEAKER: THAT'S CORRECT. THERE' S NOT VERY MANY.

9 SUP. MOLINA: THERE'S NOT ANY I N CALI FORNI A. NONE. ZI P, ZERQ,

10 NONE.

11

12 SPEAKER THAT'S PROBABLY TRUE.

13

14 SUP. MOLINA: IT IS TRUE.

15

16 SPEAKER YES, I"MSURE IT IS, NA AM

17

18 SUP. MOLI NA: SO WE ARE CREATI NG A WVHOLE NEW- WHICH IS

19 I NTERESTING THERE' S NOTHI NG WVRONG WTH I T. THE PROBLEM IS, | S
20 THAT | JUST HOPE THAT THI S | SN T PART OF TRYI NG TO BAMBOOZLE
21  THE BOARD AND THE COVMUNI TY ABOUT THE ABI LI TY TO UTI LI ZE THE
22 HOSPI TAL. THAT'S A VERY | MPORTANT PART. | THINK I T'S VERY
GOCD. THERE' S NOTHI NG WRONG W TH HAVI NG THI S KI ND CF

UTI LI ZATI ON RATE. | MEAN, WHY HAVE AN EMPTY BED WHEN YOU CAN
MOVE A BED? THAT'S A GOCD THING BUT I'T DOES REQUI RE A MAXI MUM
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OF EFFI Cl ENCI ES THAT NEED TO BE PUT IN PLACE. I T HAS TO BE
COWPLETELY STAFFED AT ALL TI MES TO MAKE SURE YOU RE STAFFI NG
EVERY SI NGLE ONE OF THOSE BEDS, VWH CH WE DON T HAVE TODAY AT
L. A COUNTY U . S.C. VE HAVE ALL KINDS OF EXCUSES AS TO VWHY THAT
DCESN T HAPPEN OR |'S NOT HAPPENI NG, WHETHER WE LACK NURSES
HERE AND THERE EVERY SO OFTEN. SO THAT IS ONE OF THE THI NGS
THAT' S GO NG TO HAVE TO HUM REGULARLY, THAT EVERYBODY WHO I S
SUPPCSED TO BE THERE IS GO NG TO BE THERE EVERY SI NGLE MOMENT
OF THE DAY. AND THOSE PECPLE WHO ARE GO NG TO BACK UP THOSE
PEOPLE WHO ARE ON JURY DUTY OR WHATEVER, VWHATEVER, WHATEVER,
ABSENCES, ARE GO NG TO BE THERE. BECAUSE THAT' S WHAT 95
PERCENT UTI LI ZATI ON MEANS. AND | THINK I T"S | MPORTANT TO

CLARI FY THAT AND FOR THE COMMUNI TY TO UNDERSTAND WHAT WE ARE
ATTEMPTI NG TO DO. AND SO THEN WHEN THEY' RE ALL THERE AND
EVERYTHI NG, | T HAS TO HUM AT 95 PERCENT. WHICH | DON T KNOW
ANYONE | N CALIFORNTA VHO IS DONG I T AT TH' S LEVEL, LET ALONE
A GOVERNMENT- RUN HOSPI TAL. |' VE ASKED TO THE PRI VATE SECTOR.
YOU MENTI ONED TO ME KAI SER. | CALLED KAl SER. THEY USE
OCCUPANCY. THEY DON T USE UTI LI ZATION. |'VE CALLED THE

HOSPI TAL ASSCCI ATI ON. THEY DON' T KNOW OF ANYBCDY WHO USES | T
IN CALIFORNIA. SO IT'S AN I NTERESTING TERM AND I T'S AN

| NTERESTI NG STANDARD. AND THERE' S NOTHI NG WRONG WTH I T AS
LONG AS VE CAN ACH EVE I T. SO THE M NUTE THAT WE ARE AT, WHAT?
90 PERCENT? WHEN YOU GO BACKWARDS IS WHEN YOU START GO NG I NTO
A PROBLEM IF IT ISN T HUMM NG AT 95, THEN YOU VE GOT A REAL
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1 BACKLOG THEN THAT W LL THROW YOQU OFF KI LTER FOR EVERY SI NGLE
2 PERSON, CORRECT?

4 SPEAKER: YOU WON' T BE ABLE TO SERVE AS MANY PATI ENTS, YES.

6 SUP. MOLINA: THAT'S RIGHT. SO I T CREATES THE BEG NNI NG OF A
7 CHAOTI C STAGE UNLESS YOU CGET I T UNDER CONTROL AS QUI CKLY AS
8 POSSI BLE, RI GHT? SO THOSE ARE THE KI NDS OF POTENTI AL PROBLEMS
9 THAT WE' RE GO NG TO HAVE HERE. AND, AGAIN, THE BEST THI NG TO
10 KNOWIS TO KNONV THI' S UP FRONT I N PREPARI NG FOR THE
11 CONTI NGENCI ES VWHI CH YOU ASKED US TO DO, WVHICH | THI NK THE
12 DEPARTMENT |'S ATTEMPTING TO DO AND THE C. A . O | S ATTEMPTI NG TO
13 DO WHCHIS A GOOD THI NG THE PART THAT CONCERNS ME | S OF
14 COURSE THE ABI LITY TO ACH EVE THAT. HAVING - | DON T KNOW I F
15 YOU LI STENED TO THE DI SCUSSI ON BEFOREHAND?
16
17 SPEAKER WE DI D.
18
19 SPEAKER COH YES.
20
21 SUP. MOLI NA: MAKES YOU WONDER ABQUT THE ABI LITY OF US TO HUM
22 AT 95 PERCENT. SO, |'M HOPEFUL THAT THAT IS THE CASE. AND |
DON' T KNOW WHAT HAPPENS. AND | GUESS THOSE ARE THE QUESTI ONS
THAT | NEED TO ASK. HOWWE REHEARSE THI S. | TAKE | T THAT THERE
| S A REHEARSAL, RICGHT? | TAKE IT THAT, YOU KNOW YOU RE GO NG
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1 TO BE REHEARSI NG THI S AT 95 PERCENT BEFORE YOU MOVE A PATI ENT
2 INTO THE FACI LITY, IS THAT CORRECT?

4 SPEAKER: THAT'S THE PLAN.

6 SUP. MOLI NA: VWHEN W LL THAT HAPPEN?

8 SPEAKER. WE HAVE, AS | MENTI ONED EARLI ER, THERE ARE BEDS

9 PRESENTLY AVAI LABLE AT RANCHO.

10

11 SUP. MOLINA® NO THAT'S NOT THE | SSUE.

12

13 SPEAKER | KNOW [|'M GETTI NG THERE, SUPERVI SOR. SO WE CAN

14 START DO NG THAT. AND WE PLAN TO START DO NG THAT AUGUST 1ST.
15 AND ONE OF THE PIECES WE' RE PUTTING IN IS HAVING A M N MED
16 ALERT CENTER, VWH CH | S TAKI NG SOVE OF OUR MACK OPERATCRS,

17 ACTUALLY STATI ONI NG THEM AT L. A C., WORKING WTH STAFF I N THE
18 E.D. TO TRY TO I DENTI FY PATI ENTS THAT CAN BE PROVPTLY MOVED TO
19 RANCHO AND THE PLAN IS TO ACTUALLY START THAT AUGUST 1 AND

20 START TESTI NG THE SYSTEM

21

22 SUP. MOLINA: | GUESS WHAT |' M ASKI NG A DI FFERENT QUESTI ON. |
UNDERSTAND THAT YOU HAVE THE CONTI NGENCY PLAN I N PLACE. THAT' S
A GOOD THING THAT'S FOR THE CONTI NGENCY. BUT |I'M CURI QUS AS
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1 TO WHEN YOU RE GO NG TO BE PRACTI CI NG 95 PERCENT UTI LI ZATI ON.
2 VWHEN DO YOU START THAT?

4 DR STEPHANI E HALL: CURRENTLY OUR NUMBERS THAT WE ARE

5 OPERATI NG AT ARE CENSUS AS WELL AS OUR OCCUPANCY. AGAIN, FOR

6 THE PURPOSES OF SI MULATI ON MODELI NG, THE CONSULTANTS

7 FREQUENTLY USE UTI LI ZATI ON, AS YOU PO NTED QUT. FOR PURPGOSES

8 OF HOSPI TAL OPERATI ON, VE MONI TOR OQUR OCCUPANCY AS VEELL AS OUR
9 PRQIECTED OCCUPANCY BY UNI'T, NOT ONLY AT THE EXI STI NG FACI LI TY
10 BUT PRQIECTED FOR THE NEW FACI LI TY. AND WE ARE CURRENTLY

11 PROJECTI NG THAT WE ARE OPERATI NG THI S PAST QUARTER AT 95

12 PERCENT OCCUPANCY.

13

14 SUP. MOLINA: | KNOW BUT YOU CAN'T DO THAT. YOU CAN T HAVE A
15 STUDY THAT TELLS US "THI S IS YOUR UTI LI ZATI ON RATE" AND YQU

16 STILL CONTINUE TO USE OCCUPANCY. |IT'S EI THER ONE OR THE OTHER
17 YOU CAN' T DO A MODELI NG ON ONE SET OF TERVMS AND | MPLEMENT AT A
18 DI FFERENT LEVEL OF TERM5. SO YOU CAN T BE USI NG OCCUPANCY. YQU
19 HAVE TO USE UTI LI ZATI ON.

20

21 DR STEPHANI E HALL: | UNDERSTAND, SUPERVI SOR. WE ALSO HAVE

22 DONE THE ANALYSI S FOR OCCUPANCY BOTH W TH THE NEW FACI LI TY AND
EXI STI NG FACI LI TY AND COVPARED OCCUPANCY RATES FOR EACH OF THE
UNI' TS, AND WE DO ANTI CI PATE THAT OUR PRQIECTI ONS ARE THAT WE
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1 WLL BE OPERATI NG MOST OF OQUR MED. SURG. UNI TS BETWEEN 95 AND
2 100 PERCENT OCCUPANCY | F WE WERE TO MOVE | N TODAY.

4 SUP. MOLI NA: HOW CAN THAT BE? | ASK YOU. THEY' RE USI NG
5 OCCUPANCY AT 95 PERCENT. YQOU RE USI NG UTI LI ZATI ON, VWHI CH ARE
6 N GHT AND DAY TERMVE.

8 SPEAKER AS YQU PO NTED OUT, IT'S NOTI' EASY TO MEASURE

9 UTILIZATI ON. THE MEDI CAL CENTER HAS AN OPPORTUNI TY I N THE NEAR
10 FUTURE I N THE NEW FACI LI TY THAT DOES NOT EXI ST NOW TO BE

11 CANDID. AND THAT'S WTH THE R F.1.D. TECHNCLOGY, THAT WLL BE
12 SOVETH NG THAT CAN BE TRACKED IN THE FUTURE. BUT AT THI S

13 PO NT, WE CAN ONLY SAY 95 PERCENT IS CLOSE I N THAT RESPECT.

14

15 SUP. MOLINA: NO LET'S START AGAIN. WVAIT A M NUTE. YQU USED

16 MODELING MODELING IS GO NG TO TELL US HOWWE' RE GO NG TO

17 FUNCTI ON AND OPERATE IN THI' S FACI LI TY. YOU USED A UTI LI ZATI ON
18 MODEL.

19

20 SPEAKER: CORRECT.

21

22 SUP. MOLINA: THEY' RE GO NG TO | MPLEMENT AN OCCUPANCY MODEL.

23 AND A STANDARD OCCUPANCY MODEL | WAS TOLD SEVERAL YEARS ARO | S

24  ABQUT 85 PERCENT, RI GHT?

25
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SPEAKER: THAT' S STANDARD.

SUP. MOLI NA: THAT' S STANDARD. AND SO I N ORDER TO RUN THE- -
BECAUSE | N ORDER TO ABSCRB ALL OF THE PATI ENTS | NTO A MJCH
SVMALLER FACI LI TY, YOU HAVE TO GO TO A UTI LI ZATI ON MODEL, AND |
APPRECI ATE THAT. THERE' S NOTHI NG WRONG W TH THAT. WHY HAVI NG A
BED SI T ARCUND FOR 12 HOURS WHEN YOU CAN CREATE A SPACE VWHERE
YOU RE ONLY, AN EMPTY BED IS ONLY SITTI NG THERE 2-1/2 TO FOUR
HOURS, WHI CH I S WHAT YOUR MODELI NG SHOW5. THESE ARE GOCD

THI NGS. THEY' RE CALLED EFFI Cl ENCI ES. THE PROBLEM | S THAT-- THE
QUESTION |I' M ASKI NG THE DEPARTMENT |S: THEY HAVE TO RUN I T
UNDER YOUR MCDELI NG THAT' S WHY WE DI D THE MODELI NG RI GHT?
ONE WOULD THI NK THAT' S WHAT YOU RE PRESENTI NG TO US. SO YQU
CAN' T USE OCCUPANCY. YQOU HAVE TO USE UTI LI ZATI ON.

DR STEPHANI E HALL: SUPERVI SOR, FOR THE PLANNI NG FOR THE
STAFFI NG AS WELL AS THE OCCUPANCY OF THE NEW FACI LI TY, WE DI D
USE EXI STI NG NUMBERS OF THE TYPE OF PATI ENTS THAT WE HAVE AND
WE PRQIECTED | F WE HAD AN ONGO NG FLOW OF PATI ENTS, SI M LAR
THAT WE DI D IN THE PAST FI SCAL YEAR - -

SUP. MOLINA: | DON T UNDERSTAND. YOU HAVE REAL-- YOU HAVE
DI FFERENT DATA THAN THEY HAVE? YOU DI D A DI FFERENT THI NG?

DR. STEPHANI E HALL: NO.
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SUP. MOLINA: |I'M TRYI NG TO UNDERSTAND WHAT YOU RE TALKI NG
ABOUT BECAUSE | DON T HAVE THAT STUDY.

DR STEPHANI E HALL: WELL, AS WE MOVE FORWARD, WE DO AN ONGO NG
ANALYSI S OF OUR CENSUS, OUR OCCUPANCY BY UNIT, ON A MONTHLY
BASI S.

SUP. MOLI NA: THAT' S A DI FFERENT | SSUE. LOOK, AM | | NCORRECT- -
Bl LL, HELP ME HERE. BECAUSE | THOUGHT THE MODELI NG THAT WE
VERE DO NG WAS TO DEMONSTRATE TO US AS SUPERVI SORS HOW WE' RE
GO NG TO GET THE OLD HOSPI TAL PATI ENTS TO FI'T | NTO THE NEW
HOSPI TAL. MR FUJI OKA? | S THAT NOT CORRECT?

C.E. O FUWIOGKA | M SSED THAT QUESTIQON, |'M SORRY.

SUP. MOLINA: |'M SORRY. MAYBE DR. SPLAWN CAN TELL-- | MEAN, |
THOUGHT THE WHOLE | DEA OF THE MODELI NG PROGRAM WAS TO TELL US
AS SUPERVI SORS HOW ALL OF THE PATI ENTS AT THE HOSPI TAL VWERE
NOW GO NG TO FIT I NTO A SMALLER HOSPI TAL. AND THAT MODELI NG
WAS SUPPOSED TO BE AN | MPLEMENTATI ON PROGRAM OR AT LEAST THE
BEG NNI NGS OF AN | MPLEMENTATI ON PROGRAM FOR THE DEPARTMENT. SO
| DON T UNDERSTAND HOW THEY CAN BE USI NG AN OCCUPANCY MODEL
WHEN THEY HAVE BEEN USI NG A UTI LI ZATI ON MODEL. WE WEREN T
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1 DANGIT AS AN ACADEM C EXERCI SE, THAT' S NOT WHAT THI S WAS, AS
2 | UNDERSTAND.

4 SPEAKER: |IF I MGHT CLARI FY FOR YQU, SUPERVI SOR

6 SUP. MOLI NA: THANK YOU.

8 SPEAKER AS YOU APPROACH THE 100 PERCENT MARK, OCCUPANCY AND

9 UTILIZATI ON GET PRETTY DARN CLOSE TO EACH OTHER, AS FAR AS THE
10 REAL ASPECTS OF- -

11

12 SUP. MOLI NA: 100 PERCENT OF WHAT, VWHAT DO YOU MEAN?

13

14 SPEAKER AS YOU REACH 100 PERCENT OCCUPANCY. THEY' RE PRETTY

15 CLOSE TO THAT LEVEL.

16

17 SUP. MOLINA: SO | F YOU HAD 600 PATIENTS AT ONE TI ME, YOU CAN T
18 USE OCCUPANCY BECAUSE THE ONLY WAY 100 PERCENT, AS |

19 UNDERSTAND | T, 100 PERCENT WOULD MEAN 85 PERCENT. YES, |IT

20 DCES. BECAUSE OCCUPANCY-- AND AGAIN THIS | S WHAT WE WERE TOLD
21 SEVEN YEARS AGO-- |S BASED ON THE ABI LI TY TO TRANSFER THOSE

22 BEDS. SO USUALLY 85 PERCENT, | T MEANS THE HOSPI TAL | S FULL.

SPEAKER: THAT' S CORRECT.
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SUP. MOLI NA: THAT IS CORRECT.

SPEAKER: THAT THE HOSPI TAL IS FULL W TH 85 PERCENT.

SUP. MOLI NA: SO 85 PERCENT MEANS THAT | DON T HAVE 600

PATI ENTS. THAT MEANS | HAVE WHAT 85 PERCENT IS OF 600

PATI ENTS. THAT SUPPCSEDLY | S OCCUPANCY RATE. A UTI LI ZATI ON
RATE |'S 95 PERCENT, WH CH MEANS THAT | HAVE, WHAT? 5 PERCENT
LESS OF 600 PATI ENTS, THAT IS THE NUMBER OF PATI ENTS THAT |
HAVE | N My HOSPI TAL. SO THEY' RE DRAVATI CALLY DI FFERENT WHEN
ONE PLACE |'S USI NG OCCUPANCY, OR HOSPI TAL |I'S USI NG OCCUPANCY.
SO THEY CAN T BE THE SAME.

SPEAKER: AND THEY' RE NOT.

SUP. MOLI NA: BUT HE JUST SAI D THEY VERE.

SPEAKER: SEVERAL FACTORS COME | N.

C.E.O FUWIOKA | TH NK HE MENTI ONED THAT ONCE YOU GET TO THE
100 PERCENT FACTOR, THEY START TO BLEND. THEY START TO HAVE
VERY STRONG SIM LARITIES. |'LL HAVE TO HAVE DR HALL HELP ME
WTH TH' S, BUT WHAT | BELI EVE HAPPENED | S THEY VENT THROUGH A
TRANSLATI ON PROCESS SO THAT YOU CAN TAKE WHAT YOU CURRENTLY
HAVE | N TERVG OF OCCUPANCY AND APPLY THAT, OR TRANSLATE IT TO
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1 HOWIT RELATES TO THE UTI LI ZATI ON FACTOR. ESSENTI ALLY THAT' S
2 IT.

4 DR STEPHANI E HALL: PERHAPS ALSO | CAN CLARI FY. WHEN WE FI RST
5 CONTRACTED WTH THE F.D. 1., OUR PURPOSE WAS TO ASSI ST THE

6 FACILITY I N TRANSI TI ONI NG FROM THE EXI STI NG PROCESSES AND

7 OPERATI ONAL PROGRAMS TO BETTER | MPROVE OUR EFFI Cl ENCY AND TO

8 PREPARE US FOR THE MOVE TO THE NEW HOSPI TAL. AND I N SO DA NG,

9 THEY DD THE I NI TI AL STUDY BACK I N 2006, BASED UPON QOUR

10 EXI STI NG DATA. AND THE PURPCSE OF THAT WAS TO | DENTI FY OUR

11 | NEFFI Cl ENCI ES AND TO | DENTI FY THE CORRECTI VE ACTI ONS THAT W\E
12 NEEDED TO TAKE I N THE ENSU NG TWO YEARS TO PREPARE. AND BASED
13  ON THEI R MODEL, WE | DENTI FI ED A SERI ES OF CORRECTI VE ACTI ONS
14 THAT WE NEED TO UNDERTAKE | N CRDER TO | MPROVE, NUMBER ONE, OUR
15 AVERAGE LENGTH OF STAY, NUMBER TWO, OUR BOARDI NG TI ME. NUMBER
16 THREE, OUR EFFI Cl ENCI ES. AND TO | DENTI FY WHERE THE BOTTLENECKS
17 VERE IN OQUR FLOW WE TOOK ALL OF THEI R RECOMMENDATI ONS AND

18 | MPLEMENTED ABQUT 95 TO 98 PERCENT OF THEI R RECOMMENDATI ONS.

19 AS A RESULT, WE HAVE BEEN ABLE TO REDUCE OUR LENGTH OF STAY.

20 | T CURRENTLY IS BELOW5.0. WE VE ALSO REDUCED OUR BOARDI NG

22 TIME. IT IS CURRENTLY BELOW THREE HOURS. WE HAVE ALSO BEEN

22 ABLE TO | MPROVE OUR EFFI Cl ENCI ES REGARDI NG ALL OF OUR

DI AGNOSTI C TESTI NG AS A RESULT, THE NUMBER OF ADM SSI ONS
THROUGH THE HOSPI TAL HAS GONE UP FOR THI S PAST FI SCAL YEAR AND
HAS EXCEEDED 40, 000, WHICH | S MORE THAN THE PREVI QUS YEAR. SO
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1 ON THE WHOLE, WE ARE NOW PROVI DI NG SERVI CES TO MORE PATI ENTS
2 THAN WE DI D I N PREVI QUS YEARS THROUGH THESE EFFI Cl ENCI ES. SO

3 THE WORK THAT F.D.1. DD FOR US WAS TO | DENTI FY THE PROBLEMS

4 THAT VWE HAVE | N OUR CURRENT OPERATI ONS AND TO APPLY CORRECTI VE
5 ACTIONS. SO THE VALUE OF TH S MODEL WAS | NCREDI BLY | MPORTANT

6 TO THE I NSTI TUTI ON. ALSO I'T WAS | DENTI FI ED THAT I T WAS VERY

7  VALUABLE ALSO TO USE THI S | NFORMATI ON TO PROJECT ON HOW W\E

8 WERE GO NG TO OPERATE I N THE NEW HOSPI TAL. AND THAT | S VWHY WE
9 THEN STARTED TO WORK AT USI NG THI' S | NFORVATI ON AT THE NEW

10 FACILITY. SO THEN, BASED ON THE BOARD S REQUEST, DI D THE STUDY
11 TO | DENTI FY WHAT THE NEW SURGE EFFECT WOULD BE AT THE NEW

12 FACILITY. AGAIN IT WAS BASED ON THAT 2006 OCCUPANCY DATA WH CH
13 WAS ORI G NALLY UTI LI ZED I N ORDER TO OBTAI N CORRECTI VE ACTI ON
14 | NFORMATION. | AGREE WTH YQU, SUPERVI SOR, THAT THE HOSPI TAL
15 STANDARD | S TO USE OCCUPANCY TO DETERM NE HOW TO DETERM NE HOW
16 TO APPLY PATIENTS IN THE FACILITY. AND SO AS A RESULT, WE

17 CONTI NUE TO USE OCCUPANCY CALCULATI ONS, BUT WE DON' T WANT TO
18 NEGLECT THE | MPORTANT | NFORMVATI ON THAT F.D.1. PROVI DED TO US
19 TO CONTI NUE TO | MPROVE OUR OPERATI ONS.

20

21 SUP. MOLI NA: BUT THOSE ARE-- THAT'S DI FFERENT, TO ME. AND,

22 BILL, HELP ME WTH THI S AGAI N. BECAUSE THEY CAME HERE-- WHEN
D D YOU COVE HERE? ABOQUT SI X WEEKS AGO, TWO MONTHS AGO TO
EXPLAIN THI S TO US? AND THEY WERE TALKI NG THI S UTI LI ZATI O\.
AND THAT' S WHEN WE ASKED THE 5, 10 AND 15 PERCENT SURCE | SSUES
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1 THAT WERE BEI NG RAI SED. AND THE REASON | S BECAUSE WE WANTED TO
2 UNDERSTAND. AT THAT TI ME THERE WAS NO CONTI NGENCY, OKAY? THERE
3 WAS NONE IN THE PLAN. AND SO NONV I T LOOKS LI KE THERE IS A

4  RECOVMENDATI ON BASED ON SOVE OF THI'S. THERE | S A DEVELOPMENT

5 OF CONTINGENCY, WHICH IS A GOOD THI NG, BUT |I'M STILL NOT

6 CLEAR | APPRECI ATE ALL YOU HAVE DONE, AND THESE ARE GOCD

7 THINGS, BUT I'T DOESN' T SEEM THAT YOU CAN OPERATE THI S HOSPI TAL
8 ON UTILIZ-- ON OCCUPANCY. YOU MUST OPERATE |IT ON UTI LI ZATI ON,

9 EVEN-- UNLESS YOU RE GO NG TO-- AND | WANT TO UNDERSTAND THI S
10 CLEARLY, BILL. I'F THEY' RE GO NG TO RUN I T ON OCCUPANCY, THEN I
11 DON T KNOW THAT THE CONTI NGENCY BEDS ARE ENOUGH, AND | DON T
12 KNOW WHAT LEVEL OF PEOPLE ARE GO NG TO GET TRANSFERRED TO

13 THOSE CONTI NGENCY BEDS. THEN WE NEED-- AT LEAST FOR ME, | NEED
14 TO ASK A DI FFERENT SET OF QUESTI ONS, BECAUSE |' M LOCKI NG AT

15 SOVETHI NG DI FFERENT. THE | DEA WAS THAT | F YOU ARE GO NG TO

16 OPERATE ON UTI LI ZATI ON, THAT MEANS A BED WAS ONLY GO NG TO BE
17 VACANT FOR FOUR HOURS, EVERY SI NGLE BED. THOSE ARE

18 EFFI CI ENCI ES THAT | DON T KNOW ANY HOSPI TAL OPERATES ON. WHEN
19 YOU WERE I N THE PRI VATE SECTOR, YOU CERTAI NLY WEREN T

20 OPERATI NG AT THAT LEVEL, RI GHT?

21

22 SPEAKER | T S TOUGH.

SUP. MOLINA: I T'S I MPGSSI BLE. BUT CAN BE DONE | F EVERYTHI NG
HUMS. BUT THE I SSUE IS, IS THAT NOWI' M HEARI NG A VERY
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Dl FFERENT THI NG WE' VE BEEN PRESENTED A MODELI NG OF

UTI LI ZATI ON, WHICH | S 95 PERCENT, AND AN OCCUPANCY MODEL WH CH
'S GO NG TO BE | MPLEMENTED , WHI CH SHOAS 85 PERCENT. NOW
GRANTED, YOU CGET MORE EMPLOYEES-- WAI'T, YOU GET MORE PATI ENTS,
THEN I T'S GOT TO START HUMM NG TOGETHER. EVERYBODY' S GOI' TO
START MOVI NG FASTER, RI GHT? BUT ALSO I T'S FI NE WHEN EVERYBODY
MOVES FASTER, AS LONG AS THEY CAN ALL MOVE FASTER, BUT WHEN
YOU HAVE EMPLOYEES THAT AREN T ACCUSTOMED TO MOVI NG FASTER,
DOCS THAT AREN T THERE OTHER KINDS OF THINGS. SO | DON T
UNDERSTAND WHY WE' RE NOT | MPLEMENTI NG A UTI LI ZATI ON MODEL. | T
WOULD SEEM TO ME-- I T CAN BE DONE. | MEAN | F YOU STAFF I T
CORRECTLY, | MEAN I F YOU CAN GET THE DOCTORS TO PRESCRI BE THE
MEDI CATI ONS ON TI ME, | F THE MEDI CATI ONS CAN GET TO THAT PERSON
ON TIME, | MEAN | KNOW THAT WTH MY MOTHER, | MEAN WE WAI TED
ALMOST El GHT HOURS FROM THE MOMENT SHE WAS GO NG TO BE
RELEASED TO THE MOVENT SHE WAS RELEASED. AND WE ALL SAT THERE
VWAI TI NG WHEREAS WE WERE JUST WAI TI NG FOR THE MEDI CATI ONS, FOR
THE PRESCRI PTI ONS, FOR THI S KIND OF STUFF, FOR THE DOCTOR TO
COVE AND DO THAT LAST SI GNATURE. AND THESE ARE THI NGS THAT
YOU RE SAYI NG "WHY DO | HAVE TO GO THROUGH THI S? WHY AM |

VWAI TI NG ElI GHT HOURS WHEN SHE WAS PERFECTLY FI NE ElI GHT HOURS
AGO AND SHE COULD HAVE BEEN RCLLED QUT OF HERE. SO | TH NK
THAT WE SHOULD WANT TO. THE HOSPI TAL'S TOO SMALL. BUT THAT

| SSUE' S GONE. SO NOW WE NEED TO OPERATE W THI N THE FRAVEWORK
OF THE PATI ENTS THAT WE HAVE. I T IS A GOOD THI NG FOR A
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1 PATIENT, AS VWELL, TO NOT HAVE TO WAIT THOSE EXTRA ElI GHT HOURS
2 FOR A DOCTOR TO SHOW UP OR THE MEDS TO ARRI VE OR THI NGS LI KE
3 THAT. SO WHAT I'M SAYING I'S: WHY AREN T VWE GO NG TO | MPLEMENT
4 A UTILI ZATI ON MODEL? |' M NOT HEARI NG THAT.

6 SPEAKER: MAYBE | CAN SEE IF | CAN HELP SOLVE TH' S, THE

7 QUESTI ON YOU HAVE, SUPERVI SOR. | THI NK BY FOCUSI NG ON

8 UTI LI ZATI ON, AND YOU RE CORRECT, PEOCPLE, HOSPI TALS TYPI CALLY
9 LOCK AT OCCUPANCY. BUT BY FOCUSI NG ON UTI LI ZATION, | T ALLOAG
10 YOU TO LOOK AT ALL THE BOTTLENECKS I N A HOSPI TAL TO PREVENT
11  YOU FROM OPERATI NG AT 100 PERCENT CAPACI TY. SO WHEN I T STARTS
12 AT EMS. AND THE PATI ENTS ARRIVE IN THE E. D., HOW THOSE

13 PATI ENTS GET MANAGED, HOW FAST THEY GET SEEN BY PHYSI Cl ANS,

14 HOW FAST THEY GET THEI R MEDI CATI ONS BY THE E. D., AS WELL AS
15 THE BACK END, I N TERM5 OF HOW FAST THOSE PATI ENTS ACTUALLY GET
16 DI SCHARGED FROM THE HOSPI TAL, WHEN THE DOCTOR ROUNDS TO

17 ACTUALLY DI SCHARG NG, MAKI NG SURE THE PATI ENT HAS A RIDE TO
18 GET ON.. IT IS REALLY LOOKI NG FROM THE SPECTRUM FROM THE VERY
19 BEGQ NNI NG TO THE END.

20

21 SUP. MOLI NA: ABSCLUTELY.

22

SPEAKER: AND THAT HAS TO BE PART OF-- AND ACTUALLY, | KNOW
SOVE OF THESE HAVE BEEN DONE BECAUSE THAT' S HOW THEY' VE BEEN
ABLE TO ACH EVE EFFI Cl ENCI ES SO FAR AT THE HOSPI TAL. BUT AGAI N
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1 I TS FOCUSI NG ON UTI LI ZATI ON ASPECT TO TRY TO ACHI EVE 100
2 PERCENT OCCUPANCY.

4 SUP. MOLINA: | UNDERSTAND. AND THAT' S WHY WHEN THE FI RST
5 QUESTION I ASKED | S ARE YOU REHEARSI NG THE 95 PERCENT
6 UTI LI ZATI ON? BECAUSE WE' RE ALREADY USI NG 85 PERCENT OCCUPANCY.
7 AND SO VVE DON' T WANT-- WHAT OUR I NTEREST IS, IS HOW DO WE GET
8 EVERYBODY TO WORK AT THAT? HOW DOES EVERY DOC KNOW THAT HE HAS
9 TO GET SIGN QUT A PATI ENT WTH N THAT FRAMEWORK CF THE 2-1/2
10 TO 4 HOURS W NDOW COF AVAI LABI LI TY SO THAT THE NEXT PATI ENT CAN
11  COMVE | N AND BE PREPARED FOR THAT NEXT BED? SO | F YOU AREN T
12 REHEARSI NG OR PREPARI NG AT THE OPTI MUM OF EFFI Cl ENCI ES, THAT
13 |ISN T JUST "OH WE' RE GO NG TO GET THERE, WE' VE BEEN PRACTI ClI NG
14 CGETTING THERE." I T IS, WE HAVE TO BE THERE. THE DAY I T OPENS,
15 WE HAVE TO BE THERE. SO THAT'S WHY | GUESS |' M ASKI NG THE
16 QUESTION. AND |' M HEARI NG SOVE FUZZY RESPONSES BECAUSE THI S | S
17 AN ACADEM C STUDY THAT WAS BASED ON UTI LI ZATION. OURS IS A
18 REAL PRAGVATI C APPROACH TO SERVI NG PATI ENTS, WHICH I S A
19  UTI LI ZATI ON, AN OCCUPANCY MCDEL. SO THOSE | SSUES NEED TO BE
20 RECONCI LED. NOW YOU SAY, YQU BASE WHAT YOU RE SAYI NG THAT I T
21 ALL STARTS BLENDI NG TOGETHER AS | T HAPPENS. MY CONCERN IS, IS
22 THAT IF YOU RE NOT, IT' S LI KE ANYTHI NG ELSE, | F YOU RE NOT
HUWM NG AT 95 AND YOU DON T START ON DAY ONE HUWMWM NG, THEN YQU
START GETTI NG FURTHER AND FURTHER BEHI ND, RI GHT? SO | GQUESS | F
| WERE ANYBODY, |'D WANT TO PRACTI CE THE 95 PERCENT
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1 UTI LI ZATI ON AND NOT' TAKE MY 85 PERCENT OCCUPANCY AND APPLY I T
2 TO THE NEW HOSPI TAL.

4  SPEAKER: CORRECT.

6 SUP. MOLI NA: THAT' S CORRECT, RI GHT?

8 SPEAKER THAT'S CORRECT. AND A HOSPI TAL, FROM WHAT WE' VE BEEN
9 TOLD, IS OPERATI NG AT H GHER THAN AN 85 PERCENT OCCUPANCY

10 RATE

11

12 SUP. MOLI NA: | UNDERSTAND THAT.

13

14  SPEAKER: AND FRANKLY, AN 85 PERCENT OCCUPANCY RATE | S NOT

15 TENABLE I'N MANY FACI LI TI ES BECAUSE THEY ARE ALL HAVI NG THE

16 SAME PRESSURES. SO AN 85 PERCENT WH CH MAY HAVE BEEN

17 CONSI DERED A STANDARD FOR SOVETI ME |'S NOT-- | T'S FRANKLY JUST
18 NOT TENABLE FOR ORGANI ZATI ONS ALL ACROSS THE COUNTRY TODAY.

19

20 SUP. MOLINA: | UNDERSTAND. BUT IN THI' S I NSTANCE, | N ORDER FOR
21 THE PATIENT M X TO FIT I NTO A 600-BED FACI LITY, I'T MJST

22 OPERATE AT A 95 PERCENT UTI LI ZATI ON. AND SO CONSEQUENTLY, THE
| SSUE | S WE HAVE TO REHEARSE | T. WE HAVE TO PRACTICE | T. AND
WE HAVE TO KNOW VWHAT WE' RE DO NG BEFCRE WE OPEN UP THI S

HOSPI TAL. YOU ALREADY MENTI ONED THAT JUST BY VIRTUE OF |IT
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1  BEING NEW YOU RE GO NG TO HAVE A SURGE. THAT IS W THOUT ANY
2 KIND OF FLU SEASON. THAT'S W THOUT ANY EARTHQUAKE. THAT' S
3 W THOUT ANYTHI NG GO NG ON, ANY TOVATO SALMONELLA SCARE. |
4 MEAN, RIGHT. THAT'S A NORMAL SI TUATION. YOU GOT TO RUN AT 95.
5 THE CONTI NGENCY HAS TO BE THAT. | DON T WANT-- | GUESS IT
6 WOULD BE GREAT BECAUSE WE DO HAVE FACILITIES, BUT FOR ME IT'S
7  THE PATIENTS | HAVE IN THI S SERVI CE AREA. AND I N SOVE
8 |INSTANCES, IT WLL BE EASI ER TO GO TO DOANEY TO MEET YOUR
9 NEEDS. BUT NOT NECESSARI LY ALL THE TI ME WHEN THEY' VE BEEN
10 GANGTO . KEEP IN M ND THEY COME I N ALL THE WAY TO
1 POVONA TO GO TO L. A. COUNTY U.S.C. SO THOSE ARE THE | SSUES. SO
12 | REALLY DO THINK-- |'M GO NG TO FOLLOW UP THAT VWE GET A
13 BETTER | DEA OF THE | MPLEMENTATI ON. THE OTHER QUESTI ON THAT |
14 HAVE |'S WTH REGARD TO THE | SSUE OF BOARDI NG TI MES. AND YQU
15 EXPLAI NED THE MEDI AN AND THE MEAN AND ALL THAT. SO IT'S MY
16 UNDERSTANDI NG THAT RI GHT NOW ON BOARDI NG TI MES YOU ARE USI NG
17 THE MEDI AN, CORRECT?
18
19 SPEAKER WE USE BOTH. CALCULATED BOTH.
20
21 SUP. MOLINA: BUT IN UTILIZATION, WE USE THE MEDI AN. | N OTHER
22 WORDS WE HAVE A RESPONSI BI LI TY TO HARRI' S RODEY, WHICH IS AN
| SSUE. AND THEY USE MEDI AN.

SPEAKER: MEDI AN.
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SUP. MOLINA: WHI CH | S THE AVERAGE.

SPEAKER: NO. THAT IS THE M DDLE NUVMBER.

SUP. MOLI NA: WELL, THE M DDLE NUMBER. SOVE ARE LESS, SOME ARE
MORE.

SPEAKER: THAT' S AN EXAMPLE THOUGH, | F YOU HAD THREE NUMBERS
THAT WERE ZERO AND 1, 000 AND 1, 000 YOUR AVERAGE WOULD BE A LOT
MORE. BUT YOUR MEDI AN WOULD BE-- YOUR AVERAGE WOULD BE 4, 500,
BUT YOUR MEDI AN WOULD BE 0. SO I'T CAN VARY STATI STI CALLY
DRANVATI CALLY.

SUP. MOLI NA: ON THE BOARDI NG TI MES UNDER HARRI S RODEY, WE HAVE
SEVEN HOURS MEDI AN.

SPEAKER: YES, NA' AM

SUP. MOLINA: | JUST WANT TO BE ON THE RI GHT PLACE HERE. SO

THAT 1S ALL, BURN PATI ENTS, TRAUMA PATI ENTS, EVERYBOCDY.

CORRECT?

SPEAKER: YES.
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1 SUP. MOLINA: ALL RIGHT. AND THAT' S WHERE WE ASKED YOU TO PULL
2 OUT SOVE OF THESE NUMBERS BECAUSE WE HAD A CONCERN. THAT MEANS
3 THE M DDLE FINGER, AS YOQU SAID, NOT IN A DEROCGATORY SENSE. YOU
4 USED THE TERM NOT |. SO WHAT THAT MEANS IS THAT THERE ARE

5 SOMVE THAT ARE MORE THAN SEVEN HOURS AND SOVE THAT ARE LESS

6 THAN SEVEN HOURS. ONE OF THE TRAFFI C JAMS ALONG THE WAY | S

7 GO NG TO BE WHEN A WARD | S FI LLED. RI GHT? ONE OF THE CONCERNS
8 THAT WE HAVE | S PEDIATRICS. I T'S MJUCH SMALLER. I T'S SMALLER BY
9 50 PERCENT. SO WE ASKED YOQU TO PULL THE DATA. AND WHAT ARE THE
10 WAIT TIMES THAT YOU D SHOW ON CHI LDREN?

11

12 SPEAKER ACTUALLY WE DON T HAVE- -

13

14 SUP. MOLINA: | HAVE IT. YU DD IT FOR ME.

15

16 SPEAKER SUPERVI SOR, | F | CAN ADDRESS THAT. THE CURSORY

17 ANALYSI S THAT WE WERE ASKED TO PROVI DE FOR PEDS, | T WAS SI MPLY
18 TO SHOW AT A H GH LEVEL WHAT WOULD HAPPEN | F VE HAD TWO UNI TS
19 OPERATI NG | NDEPENDENTLY W TH A FLOW OF PATI ENTS GO NG | NTO

20 THOSE TWO UNI TS. AND VWHAT WOULD HAPPEN OPERATI ONALLY | F WE

21 WERE TO COMBI NE THOSE TWO UNI TS I NTO A SI NGLE UNI T AND YET

22 HAVE THE SAME FLOW OF PATI ENTS GO NG | NTO THAT. SO WHAT | DI D
WAS PROVI DE YOU W TH SORT OF A CURSORY ANALYSI S OF WHAT THAT
WOULD LOOK LI KE. NOW I DON T--
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1 SUP. MOLINA: RI GHT NOWWE HAVE 26 BEDS AT THE NEW FACI LI TY,
2 RIGHT?

4 SPEAKER | BELIEVE IT'S 25, SORRY.

6 SUP. MOLINA: YOU ARE CORRECT. IT'S 25. SO IN THAT, I T WOULD
7 DEMONSTRATE THAT CHI LDREN W LL BE WAI TI NG AND THE PARENTS COF
8 CHI LDREN W LL BE WAI TI NG NI NE HOURS.

10 DR STEPHANI E HALL: THAT WAI'T TI ME, SUPERVI SOR, WAS A

11 CALCULATI ON OF THE ENTI RE EMERGENCY DEPARTMENT. AND I'T WASN T
12 SPECI FI C FOR PEDI ATRI CS.

13

14 SUP. MOLINA: WELL | ASKED SPECI FI CALLY FOR PEDI ATRI CS. SO THEN
15 TH'S I'S NOT FOR PEDI ATRI CS?

16

17 DR STEPHANI E HALL: THAT ANALYSI S WAS FOR WHAT EFFECT WOULD
18 THE CHANGE | N OPERATI ON AFFECT THE ENTI RE EMERGENCY

19 DEPARTMENT? AND THAT | NCLUDES ADULT PATI ENTS.

20

21 SUP. MOLINA: THAT'S NOT WHAT THI S SAYS. | MEAN |'M ONLY

22 WORKI NG FROM WHAT THEY GAVE ME.

SPEAKER: SUPERVI SOR, | F | MAY ADDRESS THAT.
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SUP. MOLI NA:  SURE.

SPEAKER: THE DATA THAT | GAVE YOU CAME FROM A DI FFERENT MODEL
W TH DI FFERENT DATA. |'LL BE FRANK. I T'S OLDER DATA THAN THE
DATA THAT WE USED FOR THI S MOST RECENT MODEL. SO YOU LL SEE
THAT THERE' S SOVE NUMBERS. | T'S REALLY MEANT TO SHOW TRENDS
AND WHAT WOULD HAPPEN. | BELI EVE THE DESI RE WAS TO COVBI NE THE
PEDS AND THE ADOLESCENT UNI TS TOGETHER I NTO ONE UNI T. AND SO
AT A H GH LEVEL, WTH A DI FFERENT MODEL, | SHOWED YOU WHAT
THOSE TRENDS WOULD LOOK LI KE. BUT THERE ARE SOVE OTHER

Cl RCUMSTANCES THAT WOULD GO ALONG W TH THAT. AND | F YOU VE GOT
THAT PAGE, THEN YOU VE PROBABLY GOT' THE REST OF MY REPORT.

SUP. MOLI NA: SO WHAT IS THE WAI TI NG TI ME ON THE COVBI NED MODEL

THAT THE HOSPI TAL |'S BASI NG THEI R | NFORVATI ON ON? WHAT | S THE

VWAl TI NG TI ME FOR CHI LDREN?

DR STEPHANI E HALL: WE DON' T HAVE A CALCULATED WAI TI NG Tl ME
FOR CHI LDREN SEPARATE FROM THE ENTI RE GROUP.

SUP. MOLI NA: VWHY NOT?

DR STEPHANI E HALL: CURRENTLY THE WAI TI NG TI ME FOR CHI LDREN | S
ZERO.
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1 SUP. MOLINA: | KNOW BUT NOW YQU RE GO NG TO HAVE 50 PERCENT
2 LESS BEDS.

4 DR STEPHANI E HALL: OUR PROPOSED MODEL | NCLUDES ACCOVMODATI NG
5 THE ADCOLESCENT PATI ENTS ON A DEDI CATED UNIT OF 19 BEDS. AND

6 OUR CURRENT PRQJECTIONS IS THAT THAT W LL ACCOMMCODATE THOSE

7 PATI ENTS, AND THAT THE WAI'T TI ME W LL REMAI N APPROXI MATELY THE
8  SAME.

10 SUP. MOLINA: SO I T'LL BE ZERO

11

12 DR STEPHANIE HALL: YES. OR WTHI N THE CURRENT, EXI STI NG WAI'T
13 TI MES.

14

15 SUP. MOLINA: |'M SORRY?

16

17 DR STEPHANIE HALL: W TH N THE EXI STING WAI T TI MES FOR

18 PEDI ATRI C, WH CH RANCES FROM ZERO TO A COUPLE OF HOURS.

19

20 SUP. MOLINA: NOT THE DATA | WAS PRESENTED, OBVI QUSLY. SO YQU
22 DDIT ON SOME MODEL OF WHAT SOVE MAKE BELI EVE NUMBERS, OR
22 \WWHAT?

SPEAKER: NO, THIS I'S COM NG FROM AN | NPATI ENT MODEL WE BUI LT
FOR THE HOSPI TAL ABOUT A YEAR AGO.
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SUP. MOLI NA: CAN YOU OPERATE | T NOW FROM THE NUMBERS THAT THEY
HAVE? CAN YOU DO A MODELI NG FROM THE NUMBERS THEY HAVE TCODAY?

SPEAKER: ARE WE SEPARATI NG QUT PEDS?

SUP. MOLI NA:  NO

SPEAKER: WE' D HAVE TO GET A LOT MORE DATA TO DO I T.

SUP. MOLI NA: THEY HAVE | T. BECAUSE THEY HAVE THEI R CENSUS ON
WHAT GOES ON ON A PERI ODI C BASI S ON THEI R PEDI ATRI C BEDS. AND
WHAT THEY' RE LOOKI NG AT IS COVBI NI NG NOW THEI R ADCLESCENT W TH
THEI R PEDI ATRI C BEDS. AND | T WOULD BE | NTERESTI NG TO SEE WHAT
THE MODELI NG | S.

SPEAKER: | T COULD BE DONE W TH ADDI TI ONAL | NFORVATI ON THAT WE
DON' T HAVE TO DO RI GHT NOW BUT | T COULD BE DONE, OBVI QUSLY,
| F VE WANTED TO GO DOMWN THAT PATH.

SUP. MOLINA: | THINK I'D LIKE TO SEE | T, BECAUSE, YOU KNOW

I TS ONE TH NG RIGHT NOW I DON' T KNOW | F YOU RE SAYI NG THE
BOARDI NG TI MES FOR CHI LDREN. |'D LIKE TO KNONW AND NOWIT' S A
NUMBER | ' D LI KE TO TRACK, SO I'M GO NG TO BE ASKI NG THAT

| NFORMATI ON FOR TRACKI NG AT LEAST FROM NOW ON, BUT | WOULD BE
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1 CURIOQUS TO MODELI NG THAT UNDER THI S SCENARI O? BECAUSE | T' S
2 LI KE ANYTHI NG ELSE. ON AN ADCLESCENT BED, DOES A FOUR- YEAR COLD
3 GET TO GO | NTO THAT BED?

5 DR STEPHANI E HALL: THE CURRENT PLAN | S THAT THE PATI ENTS
6 BELOW AGE 13 WOULD BE COHORTED ON THE PEDI ATRI C UNIT.

8 SUP. MOLINA: DOES A FOUR- YEAR OLD GET TO GO | NTO THAT BED?

10 DR STEPHANI E HALL: ON THE PEDI ATRIC UNIT, YES. BUT THE

11 ADOLESCENT WOULD BE COHORTED FOR 14 TO 21.

12

13 SUP. MOLINA: | DON T KNOWTHAT. IF I'M A 14- YEAR-OLD, DO | GET
14 TO GO I NTO THE PEDI ATRI CS UNI T?

15

16 DR STEPHANI E HALL: PREFERABLY WE LI KE TO SEPARATE AND THE

17 STATE RECOMVENDS TO KEEP THEM SEPARATE.

18

19 SUP. MOLINA: | DIDN T ASK YOU WHAT | WOULD PREFER. |' M WAI TI NG
20 INLINE [|'"M14 YEARS OLD. AND THERE ARE NO BEDS UNDER THE

21 ADOLESCENT UNIT. CAN | GO I NTO A PEDS BED?

22

DR STEPHANI E HALL: YES.

SUP. MOLI NA: THAT' S THE QUESTI ON | HAVE. AND VI CE VERSA.
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DR STEPHANI E HALL: YES.

SUP. MOLI NA: THAT' S DI FFERENT. ALL RIGHT. SO | WOULD LI KE THAT
MODELI NG. | THI NK SO THAT | COULD BETTER UNDERSTAND | T UNDER
THE NEW DATA TO SEE HOW THE WAI' T TI MES ARE GO NG TO BE
AFFECTED. AND THEN THE OTHER THING IS THAT I T WOULD BE

EFFECTI VE FOR US TO HAVE A BETTER UNDERSTANDI NG HOW THE

| MPLEMENTATI ON IS GO NG TO OPERATE WHI LE YOU RE GO NG TO BE
USI NG OCCUPANCY OR UTI LI ZATION. AND | THINK THAT'S A KIND CF
PCLI CY DETERM NATI ON FOR THE HOSPI TAL, | GUESS; RI GHT?

DR STEPHANI E HALL: SUPERVI SOR, THE CALCULATI ON OF OCCUPANCY
'S A VERY LABOR-| NTENSI VE ACTI VI TY. AND CURRENTLY THE CENSUS
CALCULATI ONS ARE DONE BY HOSPI TAL STANDARD, AS YOU REFERENCED.

SUP. MOLI NA: THEN VWHY ARE VWE DO NG MODELI NG ON 95 PERCENT
UTI LI ZATI ON | F NOBODY USES TH S STANDARD ANYWHERE | N THE STATE
OF CALI FORNI A?

DR STEPHANI E HALL: |T WAS DESI GNED TO | DENTI FY FLOW I T'S A

PATI ENT FLOW MODEL TO | DENTI FY THE CONTI NUUM OF CARE FROM THE
TI ME THE PATI ENT ARRI VES TO THE TI ME OF DI SCHARGE TO | DENTI FY
WHERE | N THE PROCESSES ARE THE BOTTLENECKS OCCURRING. SO IT' S

The Meeting Transcript of
The Los Angeles County Board of Supervisors
149



The Los Angeles County Board of Supervisors

July 8, 2008

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

A FLOW MODEL DESI GNED TO ASSI ST HOSPI TALS | N | MPROVEMENT
EFFORTS.

SUP. MOLINA: | KNOW BUT I'T WAS PRESENTED TO US FROM THE
STANDPO NT OF HOW TO ADDRESS THE | SSUE OF HOW THESE PATI ENTS
WERE GO NG TO FI'T I NTO THE NEW FACILITY. NON | T M GHT HAVE
BEEN PRESENTED TO YOU AND YOU M GHT HAVE LOCKED AT I T VERY

DI FFERENTLY, BUT WHEN | T WAS PRESENTED TO US, THAT WAS WHAT | T
WAS. AND SO THAT' S WHY THE UTI LI ZATI ON | SSUE WAS BROUGHT UP AT
THAT TI ME. AND WHY WOULD WE BE DO NG A MCODELI NG COVPONENT? |
UNDERSTAND FOR EFFI CI ENCY PURPCOSES, BUT THAT' S WHEN WE ASKED
THE QUESTI ON ABOUT THE SURGE OF 5 OR 10 PERCENT, VH CH HAPPENS
PRETTY REGULARLY. | T CAN HAPPEN, SO THAT'S WHY | WANT TO
UNDERSTAND WHY WE' RE BEI NG PRESENTED A UTI LI ZATI ON MODEL THAT
NO ONE OPERATES UNDER, AND YOU AREN T PLANNI NG TO ElI THER

DR STEPHANI E HALL: | UNDERSTAND YOUR QUESTI ON. AND ALSO, |
JUST WANT TO CLARI FY THAT THE FLOW MODEL, | T PROVI DES UNI QUE
| NFORMATI ON ON THE EFFECT OF OPERATI ONAL CHANGES W THI N THE
HOSPI TAL AND THOSE EFFECTS THAT OCCUR | N THE EMERCGENCY
DEPARTMENT.

SUP. MOLINA: DR HALL, THIS IS A POLI CY BOARD. WE NEED TO MAKE
A DETERM NATI ON. OKAY? THERE' S NO DOUBT THAT WE APPRECI ATE THE
EFFI Cl ENCI ES THAT YOU ARE TRYI NG TO ACHI EVE, AND | F THI' S
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1 MODELI NG COVPONENT WAS PURELY FOR YOUR EFFI CIENCIES, THEN IT
2 SHOULD HAVE BEEN PRESENTED AS SUCH. BUT THE QUESTI ON THAT WE

3 HAVE BEEN ASKI NG AND THE POLI CY | SSUE THAT WE HAVE BEEN

4 ASKING AND YOU KNOW THAT |'VE BEEN DONG I T FOR OTHER 12

5 YEARS, ABOUT COUR ABILITY TO FIT LESS-- MORE PATI ENTS OR AS

6 MANY PATI ENTS | NTO OQUR NEW HOSPI TALS. YOU ARE TELLI NG ME, AND
7 | THNK THS IS A GOOD CONCLUSI ON, THAT WE ARE GO NG TO FIT AS
8 MANY PATI ENTS. WHY? BECAUSE THE AVERACE LENGTH OF STAY IS

9 GO NG TO BE LESS AND BECAUSE WE' RE GO NG TO TURN AROUND

10 QUICKER THOSE ARE ALL GOOD THI NGS. BUT SAYI NG THEM AND DO NG
11 THEM ARE TWO DI FFERENT THI NGS, AS WE CAN TELL FROM THE

12 DI SCUSSI ON WE HAD PRI OR. WWE ARE TOLD ONE THI NG AND THEY GO I N
13 ANOTHER ROOM AND DO SOVETHI NG ELSE. WE PASS MOTI ONS HERE ALL
14 THE TIME 5-ZI P TELLING THEM TO GO OQUT AND DO THI S STUFF, AND
15 THEY COME BACK, AND "WE DIDN'T DO IT." OR "OH |S THAT WHAT
16 YOU MEANT?" SO I THINK THIS IS A VERY SERI QUS | SSUE, AND I

17 APPRECI ATE WHAT YOU RE TRYI NG TO SAY. BUT TH S BOARD, AT

18 LEAST, TH S BOARD MEMBER, NEEDS TO KNOW WHETHER |' M GO NG TO
19 BE ABLE TO TELL MY COMMUNI TY THAT AS MANY PATI ENTS AS HAS BEEN
20 SEEN I N ARE GO NG TO HAVE AN OPPORTUNI TY FOR UTI LI ZATI ON OF

21 THAT HOSPI TAL. AND I F THAT IS NOT THE CASE, | NEED TO KNOW

22 WHAT THE CONTI NGENCY 1S, AND FOR ME, THE CONTI NGENCY WOULD BE
'S TO LEAVE WOMEN AND CHI LDREN' S ALONE. LET I'T STAND FOR THE
NEXT TWO, THREE YEARS AS VWE TRANSI TION I NTO TH S FACI LI TY, SO
WE COULD PROBABLY GET A WAI VER OF SOVE TYPE | F THAT NEED BE,
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1 BUT YOU ARE TELLING ME THAT | DON' T NEED TO DO THAT BECAUSE
2  WE' RE HUW NG AND SOVEHOW FROM THE HUWMM NG THAT THEY' RE

3 TELLING ME WE NEED TO DO AND THE OCCUPANCY THAT YOU WERE

4 TELLING ME WTH MORE EFFI CI ENCI ES, |'M NOT' CONVI NCED, AND

5 THAT'S THE CONVI NCI NG THAT WE NEED TO ACH EVE. SO |'M GO NG TO
6 ASK BETWEEN THE DEPARTMENT AND THE C. E.O.'S OFFI CE TO PLEASE

7 PROVI DE HOW THAT IS GO NG TO WORK | N ACTUAL OPERATI ON. AND |

8 TAKE IT YOU MAY USE THEI R DATA OR MAYBE NOT, | DON T KNOW BUT
9 | DO KNOW THAT NEVER, I N ALL THE TI MES THAT |' VE BEEN LOOKI NG
10 AT THIS FOR OVER 12 YEARS, OCCUPANCY HAS ALWAYS BEEN THE

11 STANDARD BECAUSE THAT'S A STATEW DE STANDARD. THAT' S AN

12 EFFI Cl ENCY STANDARD, AND AS HE SAI D, 85 PERCENT OCCUPANCY | S
13  STILL A TOUGH ONE TO ACH EVE. SO WHEN WE WERE BEI NG TOLD BY

14 OUR, QUOTE, PLANNERS, OUR ACADEM C FOLKS, AS TO WHAT TO LOXK
15 FORWARD TO, THEY' RE SAYI NG 95 PERCENT. IT'S GOI' TO RECONCI LE
16 SOVEWHERE I N SOVE REALITY. | DON'T WANT | T TO RECONCI LE ON THE
17 DAY THAT WE OPEN THAT WE' RE GO NG TO HAVE PATI ENTS OUTLI NI NG
18 WHEN | CAME TO THI S BOARD I N 1991, THERE WERE PATI ENTS I N THE
19 Al SLES OF EVERY HALLWAY EVERYWHERE. | MEAN, THE EMERGENCY ROOM
20 WAS ALWAYS CLOSED ON THURSDAY, FRI DAY, SATURDAY, STANDARD. WE
21 HAVE DONE AN AWFUL LOT TO | MPROVE THAT AND L. A. COUNTY U.S. C.
22 HAS DONE AN OUTSTANDI NG JOB, BUT | DON T WANT TO GO BACK TO
THAT, AND SO THE EFFI Cl ENCI ES ARE WELCOVED AND THE

OPPORTUNI TI ES TO HAVE A SHORTER STAY FOR PATIENTS | S A GOCD
THI NG FOR QUTCOMES, BUT | NEED TO BE ASSURED OF THAT AND | ' M
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NOT CGETTI NG THOSE ASSURANCES BECAUSE MY PEOPLE WHO ARE SCOPI NG

=Y

2 TH'S OR MODELI NG THI' S ARE TELLI NG ME ONE, QUOTE, FACTOR AND
3 YOU RE UTILIZING ANOTHER, SO I TH NK WE NEED TO CGET THAT
4  RECONCI LI ATl ON.

6 C E O FUWIOKA WE LL ABSOLUTELY GET THAT | NFORVATI ON. VHAT

7 DOES NEED TO BE RECOGNI ZED TODAY, AND I KNOW YQU RE THE FI RST
8 TO UNDERSTAND THI' S, |IS THAT WHAT DR HALL AND HER STAFF, AND
9 ALSO THE ADM NI STRATI VE STAFF AT BI G COUNTY, OR L.A.C.-U. S.C
10 MED. CENTER HAVE DONE OVER THE PAST COUPLE YEARS HAS BEEN

11 EXCEPTI ONAL. | SPENT SI X YEARS AT L. A . C -U. S . C. MED CAL CENTER
12 WORKI NG AT VARI QUS CAPACI TIES AND I T'S A DI FFERENT FACI LI TY,
13 AND AS |'M GETTI NG READY TO MOVE | N FROM THE OLD FACILITY IN
14 TERMS OF OPERATION I NTO THE NEW ONE, THERE HAVE BEEN SOVE

15 SI GNI FI CANT CHANGES, AND WE NEED TO TAKE THE TI ME TO PROVI DE
16  THAT | NFORMATI ON, TO SHOW YOU THAT THOSE TRANSLATE FROM

17 OCCUPANCY TO UTI LI ZATI ON.

18

19 SUP. YAROSLAVSKY: MADAME CHAI R?

20

21 SUP. MOLI NA: SUPERVI SOR KNABE?

22

SUP. KNABE: | MEAN, OBVI OQUSLY, My | SSUES ARE SOVEWHAT
DI FFERENT AND SORT OF OVERLAP VWHAT HER CONCERNS ARE, BUT
SPECI FI CALLY, | F YOU HAD AN | MVEDI ATE SURGE AT L.A C. -U S. C
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OF 5 PERCENT, WHERE DO YOU THI NK THESE PATI ENTS WOULD GO? AND
THEN THE FOLLOW UP QUESTION, IF IT H' T 15 PERCENT, WHERE WOULD
THESE PATI ENTS GO?

DR ROBERT SPLAVWN: A COUPLE FACTORS. ACTUALLY, THERE' S
SEVERAL. EVEN WTH THE 5 PERCENT SURGE, A LOT DEPENDS ON-- |
MEAN, E. R, THEY' RE USED TO DEALING WTH CRI SI S. THEN YQU
START DO NG THINGS A LITTLE BI'T DI FFERENT JUST TO TRY TO MOVE
PATI ENTS THROUGH A LI TTLE BI T FASTER, SO THERE ARE ACTUALLY
CERTAIN THI NGS THAT CAN BE DONE ON THE GROUND. THE OTHER ONE,
BY | MPLEMENTI NG THE PLAN | NVOLVI NG RANCHO BEDS AND HAVI NG A
VERY STREAMLI NED PROCESS, WHERE THE PHYSI Cl AN CONTROLLI NG THE
PROCESS, MAKI NG A DETERM NATI ON WHO NEEDS TO BE ADM TTED AND
BEI NG ABLE TO EXPEDI TI QUSLY MOVE THAT PATI ENT TO RANCHO COULD
HELP M Tl GATE AGAI NST- -

SUP. KNABE: | MEAN, THAT WOULD BE THE NORMAL FLOW BEST- CASE
SCENARI O, | WOULD ASSUME. | MEAN, | ASKED THE QUESTI ON EARLI ER
WHETHER I T'S GO NG TO BE, YOU KNOW WHAT KIND OF BEDS ARE YQU
GO NG TO BE UTI LI ZING TO Mg, BEDS AT RANCHO PROBABLY WON T BE
THE QUICK FI X KIND OF THI NG WHERE YOU TAKE SOVEBODY | N THE
E.R AND- -

SPEAKER: ACTUALLY, IT'S A GOOD CHUNK. WHEN YOU LOOK AT THOSE
PATI ENTS-- STRCKE, | T' S-- ORTHOPED C-TYPE PATIENTS, IT'S
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1 PATI ENTS WHO- - CONGESTI VE HEART FAI LURE, THOSE TYPES OF
2 PATI ENTS.

4 SUP. KNABE: SO THAT'S THE FLOW I SSUE. My CONCERN | S PROBABLY

5 THE SAME | SSUE WE' VE HAD RI GHT HERE WTH M L. K., WHERE DO SQOVE
6 OF THESE PATI ENTS GO | MPACTI NG PUBLI C I N OUR FACI LI TI ES WH CH
7  WE CAN CONTROL TO A CERTAI N DEGREE, BUT THE OTHER PRI VATE

8 HOSPI TALS I N THE AREA ARE NONPROFI T, FOR PROFI T, WHATEVER I T

9 MAY BE. WHAT THE | MPACT MAY BE THERE, BECAUSE THE WAY | LOOK
10 AT IT, THE REPORT, TH S WHOLE REPORT IS DUE | N OCTOBER.

11  HOSPI TAL | S SUPPCSED TO OPEN | N DECEMBER AND |' M NOT SURE THAT
12 THAT' S ENOUGH TI ME FOR SURROUNDI NG HOSPI TALS TO HAVE TI ME TO
13 PREPARE FOR THAT ADDI Tl ONAL | MPACT. VWHAT KI ND OF OQUTREACH ARE
14 VE DO NG? | MEAN, WHAT- -

15

16 SPEAKER | WOULD SAY | THI NK THAT NEEDS TO START FAI RLY

17 QUI CKLY, JUST AS ANOTHER BACKUP PLAN. AGAI N, THERE ARE OPTI ONS
18 THAT ARE A LITTLE BI'T DI FFERENT THAN KI NG BECAUSE WE BASI CALLY
19 CLOSED DOMWN THE E. R.. WE' RE NOT TALKI NG ABQUT CLOSI NG DOMWN THE
20 E R AT L.AC

21

22 SUP. KNABE: AT SOVE MOVENT IN TIME YOU MAY. | MEAN, | DON T
MEAN CLOSI NG THE E. R CLOSING BUT WHEN | T''S TOTALLY FULL, YQU
KNOW YOU RE GO NG TO BE ON DI VERSI ON. GO NG TO BE PARTLY
RESPONSI BLE. | MEAN, YOU RE GO NG TO HAVE SURCES, MAYBE | N
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1 WALK-I N BECAUSE YOU HAVE A NEW FACI LI TY AND EVERYBODY WANTS TO
2 GO TO THE NEW FACI LI TY, TH NKI NG BETTER EQUI PMENT,

3 EVERYTHING S GO NG TO BE FASTER. FASTER | WOULD HOPE. | GUESS
4 |'M SOVEWHAT SURPRI SED TO HEAR YOU RE SAY THAT THAT

5 CONTI NGENCY HASN T BEEN STARTED YET, BUT | WOULD HOPE THAT

6 THAT OUTREACH AND CONTI NGENCY STARTS TO WORK-- THAT PLAN

7 STARTS TO BE DEVELOPED PRETTY QUI CKLY. | MEAN, YQU VE GOT A

8 REPORT COM NG I N OCTOBER, AND HOSPI TAL OPENS I N DECEMBER, I TS
9 GO NG TO TAKE EVERYONE SOVE TI ME, AND AS WE LEARNED I N THE

10 PROCESS, THE MORE TI ME WE HAVE TO | MPLEMENT A PLAN, | THI NK

11  THE BETTER OFF WE' RE ALL GO NG TO BE. | NSTEAD OF DEALI NG W TH,
12 YOU KNOW THAT MOVENT IN CRI SIS, AT FRI DAY AFTERNOCON AT 3: 00
13 O CLOCK

14

15 SUP. BURKE, CHAIR | HAVE ONE JUST REALLY FAST QUESTI ON. DO

16 ANY HOSPI TAL-- ARE THERE HOSPI TALS THAT USE A DI SCHARCGE LOUNGE
17 FOR ANYTHI NG OTHER THAN MATERNI TY?

18

19 SPEAKER YES, MA' AM

20

21 SUP. BURKE, CHAIR THERE ARE? VWHAT DO THEY USE THEM FOR? |

22 MEAN, BECAUSE | T SEEMs-- THE | SSUE THAT WAS RAI SED BY

SUPERVI SOR MOLI NA I N TERMS OF THE LONG TI ME FOR DI SCHARGE, DO
THEY USE | T FOR-- VWHAT PATI ENTS WOULD THEY USE | T OTHER THAN
MATERNI TY?
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SPEAKER: ACTUALLY THE DI SCHARGE LOUNGE AT L.A.C.-U. S.C. IS ONE
OF THE BETTER RUN DI SCHARGE LOUNGES THAT WE' VE SEEN.

SUP. BURKE, CHAIR DO THEY USE I T FOR SOVETH NG OTHER THAN
MATERNI TY?

SPEAKER: | BELI EVE SO

DR STEPHANI E HALL: WE USE THE DI SCHARGE LOUNCE FOR ANY

PATI ENT WHO | S ELI G BLE, MEANING THEY CAN SIT IN A CHAIR, THAT
THEY DON' T REQUI RE MEDI CATI ONS WHI LE THEY' RE WAI TI NG FOR
EXAMPLE, THEIR FAM LY MEMBER TO PI CK THEM UP. SO | F A PATI ENT,
FOR EXAMPLE, IS DI SCHARCGED AT 11: 00, AND THEY' RE ELI G BLE,
THEY THEN GO TO THE LOUNGE WHERE THEY CAN WATCH T.V. OR USE
THE PHONE OR WHATEVER UNTIL THEIR FAM LY MEMBER OR WHOMEVER | S
GO NG TO BE PI CKI NG THEM UP OR THEI R PRESCRI PTI ONS ARE READY.
AND |I'T PROVI DES FOR AN | NTERI M LOCATI ON FOR THEM TO STAY WHI LE
THE BED IS CLEANED AND THEN TURNED OVER FOR THE NEXT

ADM SSI ON. SO, YES, WE USE OUR DI SCHARCGE LOUNGE PRI MARI LY FOR
MEDI CAL/ SURG CAL PATI ENTS AND LESS SO FOR THE O. B. PATI ENTS.

SUP. BURKE, CHAIR | SEE. BECAUSE |IT SEEMS TO ME THAT THAT
WOULD BE VERY CRUCI AL |F YOU GO TO THI' S UTI LI ZATI ON APPROACH.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
157



July 8, 2008

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SPEAKER YES, AND THEY HAVE ONE OF THE BETTER-RUN UNI TS I N
2 TH' S RESPECT THAT WE REFER TO AS A BEST PRACTI CE.

4 SUP. BURKE, CHAIR | SEE. MR SACHS, SINCE YOU WENT-- OKAY,
5 FINE. ALL RIGHT. THAT WAS JUST | NFORVATI ON, RI GHT? NOW FOR
6 DI SCUSSI ON?

8 SUP. KNABE: | GUESS WHAT | WOULD LI KE TO SORT OF AMEND, | KNOW
9 |IT' S ARECEIVE AND FILE, BUT | WOULD LIKE TO AMEND IT TO

10 I NCLUDE-- | HAVE A MOTION | THI NK THAT THEY' RE PREPARED TO

11  HAND QUT. BUT BASI CALLY TO DI RECT THE C.E. O. AND THE

12 DEPARTMENTS OF HEALTH SERVI CES TO ONE, START | MMEDI ATELY TO

13 ENGAGE THE POTENTI ALLY | MPACTED HOSPI TALS SURROUNDI NG L. A. C. -
14 U S . C, ACCORDI NG TO POTENTI AL | MPACT ON SURGE, TO ASSI ST THEM
15 WHEREVER POSSI BLE | N DEVELOPI NG THE CONTI NGENCY PLAN, TO

16 M N M ZE POTENTI AL STRESS AT THE MEDI CAL CENTER, AND TO REPORT
17 BACK TO THE BOARD I N 30 DAYS ON PROGRESS MADE.

18

19 SUP. BURKE, CHAIR MOVED BY KNABE, SECONDED BY MOLI NA; W THOUT
20 OBJECTI ON, THAT AMENDMENT IS ADDED TO THE RECElI VE AND FI LE,

21 THE REPORT BACK. THANK YQU.

22

JOHN SCHUNHOFF: SUPERVI SOR, ONE PO NT. | THINK I T"S | MPORTANT
FOR THE CONSULTANTS TO EXPLAI N THAT THE AMOUNT OF TI ME THAT' S
GO NG TO BE | NVOLVED TO DO THE ADDI TI ONAL WORK THAT M SS
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1 MOLI NA REQUESTED RELATIVE TO THE PEDI ATRI CS, JUST SO WE DON' T
2 HAVE ANY M SUNDERSTANDI NG ABOUT THE AMOUNT OF WORK AND THE

3 TIME INVOLVED. OBVI QUSLY WE' RE QUI TE W LLI NG TO DO THAT WORK.
4 | JUST WANT TO MAKE SURE THAT PEOPLE KNOW VWHAT THAT'S GO NG TO
5 TAKE.

7 SUP. MOLINA: WHAT IS I T GO NG TO TAKE?

9 JOHN SCHUNHOFF: | T WOULD TAKE ABOUT ElI GHT WEEKS, BECAUSE WE' D
10 NEED TO RECOLLECT THE DATA, RERUN THE MODELS. THERE WOULD BE
11 SOVE SMALL CHANGES TO THE MCODEL, TO ARCH TECTURE OF THE MODEL,
12 NOT LARCE. THE GOOD NEWS |'S YOU WOULDN' T BE REBUI LDI NG A

13  MODEL. AND THEN DO THE ANALYSI S. WE COULD DO THAT W THI N ABOUT
14 ElI GHT WEEKS.

15

16 SUP. YAROSLAVSKY: TH S EXERCI SE YOU W LL GO THROUGH FOR THE
17 NEXT ElI GHT WEEKS. SORRY. | WASN T ON. COULD YOU DESCRI BE HOW
18 YOU UNDERSTAND THE EXERCI SE THAT YOU RE GO NG TO GO OVER?

19

20 SPEAKER: TO MEET TH S NEED?

21

22 SUP. YARCSLAVSKY: YES. THE El GHT- WEEK EXERCI SE.

SPEAKER: ABQUT HALF-- FRANKLY ABOUT HALF OF THE TIME | S--
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1 SUP. YARCSLAVSKY: NO. WHAT IS THE EXERCI SE YOU RE GO NG TO GO
2 THROUGH? NOT VWHAT ARE YOU GO NG TO DO, BUT WHAT | S THE
3  OBJECTI VE?

5 SPEAKER TO GATHER | NFORMATI ON REGARDI NG THE BQOARDI NG TI ME
6 SPECI FI C TO PEDI ATRI C PATI ENTS.

8 SUP. YAROSLAVSKY: I N TERMS OF ASSUMPTI ONS, ARE YOU GO NG TO
9 CONTI NUE TO OPERATE UNDER THE SAME ASSUMPTI ONS THAT YOU

10 OPERATED UNDER YOUR PREVI QUS ANALYSI S, ANALYSES?

11

12 SPEAKER | F WE' RE GO NG TO KEEP THE SAME MODEL, WE' D HAVE TO
13 DO THAT, YES.

14

15 SUP. YAROSLAVSKY: AND YOU RE GO NG TO KEEP THE SAME MODEL?
16

17 SPEAKER YES. ARE THERE ANY NEW ASSUMPTI ONS THAT WE SHOULD
18  CONSI DER? SUCH AS BEDS OFF- SI TE OR SOVETHI NG ELSE?

19

20 SUP. YARGCSLAVSKY: THANK YQU.

21

22 SUP. KNABE: BY THE WAY, JUST CURI OSITY, |S THE SCREEN NG
PROCESS I N WRI TI NG THAT YOU RE GO NG TO USE TO GO TO RANCHQ,
'S THAT I N VRI TI NG?
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SPEAKER: | T WLL BE.

SUP. KNABE: |IT WLL BE?

SPEAKER: POLI CY W LL BE DEVELOPED.

C.E.O FUWIOKA: THE | NTENT WTH RESPECT TO THE BEDS AT RANCHO
WAS TO TI E PATI ENTS LEAVING L. A . C.-U. S. C. MEDI CAL CENTER WTH
VERY SPECI FI C PROGRAMS AT RANCHO. WE TALKED ABOUT THE STROKE
PROGRAM OUR STROKE PATI ENTS. EVERYONE KNOWS THAT RANCHO HAS
AN EXCEPTI ONAL POST- STROKE REHABI LI TATI ON PROGRAM AND YQOU
ALSO HAVE THE ORTHOPEDI CS G VEN THE STRENGIH I N

REHABI LI TATI ON. AND SO WE' RE TRYI NG TO DRAW THAT STRONG NEXUS
BETWEEN- - WELL FOCUSI NG ON THE PATI ENT NEED I N THAT VERY
SPECI FI C PROGRAM

SUP. KNABE: THANK YOQOU.

SUP. BURKE, CHAI R ANY OTHER QUESTI ONS? ALL RI GHT. THANK YQU
VERY MJCH.

SPEAKER: THANK YQU.

SUP. BURKE, CHAIR |F THERE' S NOTH NG FURTHER, PUBLI C COMMENT.
MR SACHS, YOU WERE DOMN FOR PUBLI C COMVENT. SI NCE YOU RE THAT
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FAR BACK, DI D YOU STILL PLAN TO DO I T? ALL RI GHT. LENAAN |
CHASE SI AME, THE ARCH PLEASE COVE FORWARD. YES, PLEASE STATE
YOUR NAME.

ARNCLD SACHS: GOCD AFTERNOON. ARNOLD SACHS. |'D LIKE TO USE A
LITTLE BIT OF TH 'S PUBLI C COMVENT AGAI N TO TALK ABOUT ONE CF
MY FAVORI TE SUBJECTS, AND THAT WOULD BE THE L.A.C M T. AL AND
BEFORE | GET I NTO THAT TOTALLY, | JUST WANTED TO ASK A

QUESTI ON. LAST WEEK ON THE AGENDA, THERE WAS AN | TEM FOR THE
FOOTHI LL TRANSI T SHERI FF'' S, FUNDI NG FOR THE SHERI FFS. AND | T
WAS HELD OVER BECAUSE OF BUDGET QUESTI ONS. BUT TWO WEEKS AGO,
THERE WERE THREE | TEMS ON THE ACGENDA REGARDI NG SHERI FFS. |
BELI EVE ONE WAS FOR PALMDALE AND ONE WAS FOR SANTA CLARI TA.
YET THOSE WEREN T HELD. SO WHY THE DI FFERENTI AL? WHY WAS THE
FOOTHI LL TRANSI T STAFFI NG HELD AND THE OTHER TWO- - |
UNDERSTAND DI FFERENT AGENCI ES. BUT THEY ALL WERE GETTI NG
SHERI FFS TO PATROL THEM YET THE FOOTH LL AGENCY WAS HELD BUT
THE OTHER TWO WERE PASSED THROUGH. AND I TS STILL THE SAME
SHERI FFS. MAYBE DI FFERENT TRANSPORTATI ON AGENCI ES, BUT I T'S
STILL THE SAME SHERI FFS. THE QUESTION I S WHY WAS ONE HELD AND
THE OTHER TWO NOT? THEN |'D LI KE TO GO ON AND QUOTE-- THERE' S
BEEN SOVE ARTI CLES | N THE NEWSPAPER RECENTLY REGARDI NG STEPS
THAT THE O.C. T. A., THE ORANGE COUNTY TRANSPORTATI ON AUTHORI TY,
HAVE TAKEN, W TH THE COST OF GASCLI NE BEI NG 4.50. YET | DON T
SEE ANY ARTI CLES REGARDI NG WHAT THE M T.A., THE LLA CMT. A
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1 IS TAKING THE O C T.A 1S LOOKING AT GETTI NG BUSES, AT SOVE
2 SHUTTLE SERVI CES, | NCREASI NG PARKI NG AT THEI R STATI ONS FOR

3 TRANSIT RIDERS. | DON T SEE ANY STEPS BEI NG TAKEN BY

4 L.ACMT.A TO FOLLOWN THROUGH W TH ANYTHI NG LI KE THAT.

5 OCT.A HAS A CONTI NGENCY PLAN. L.A.CMT.A HAS NOTH NG |
6 SEE L.ACMT.A |INVOLVED | N CONSTRUCTI ON OR CONSI DERI NG BEI NG
7 I NVOLVED I N CONSTRUCTI ON AT UNI VERSAL STUDI OS FOR HOUSI NG AND
8 THAT'S SORT OF FACILITY. BUT NOT FOR PARKI NG HOW MANY SPOTS

9 ARE GO NG TO BE-- WVELL, | KNOW THAT THE EXPO LINE | S I N THE

10 WORKS. | T'S BEI NG DONE. HOW SOON BEFORE THE EXPO LI NE REACHES
11 CULVER CITY OR SHOULD | SAY LA Cl ENECA AND VEN CE? AND HOW

12 MANY PARK AND RI DE SPOTS W LL BE AVAI LABLE THERE? WHAT | S--

13 THERE WAS AT THE LAST M T. A MEETING THE 2001 LONG RANGE PLAN
14 WAS DI SCUSSED, REGARDI NG GETTI NG FUNDI NG FOR THE

15 TRANSPORTATI ON-- FOR THE CAR POCL LANES, HOT LANES. HOW LONG
16 |STHE MT.A 'S 2001 TRANSI T PLAN, HOW LONG DCES THAT EXI ST

17 FOR? IS THAT A 20- YEAR PLAN? | S THAT A 10- YEAR PLAN? YOQU HAVE
18 THAT PLAN. YOU TABLED THE 2008 20- YEAR TRANSPORTATI ON PLAN. SO
19 WE NEED SOME ANSVERS. WE NEED SOME ANSVERS YESTERDAY. THANK

20 YOU FOR YOUR TI ME, YOUR ATTENTI ON AND YOUR ANSWERS.

21

22 SUP. ANTONOVI CH: ASK THOSE QUESTI ONS AT THE M T. A. SO YOU CAN
GET THOSE ANSVERS, OTHERW SE YOU RE DO NG SOMETHI NG | N THE

W ND.
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1 ARNOLD SACHS: |'M ASKI NG THOSE QUESTI ONS I N A PLACE WHERE FI VE
2 MEMBERS SIT ON THE BOARD OF THE M T. A. | WOULD THI NK THAT
3 THEY' D HAVE ENOQUGH -

5 SUP. BURKE, CHAIR YOUR TI ME HAS EXPI RED.

7  ARNOLD SACHS: | KNOW MY TI ME. THANK YOU, MA' AM BUT | WOULD

8 TH NK THAT THE FIVE MEMBERS WVHO IS IT ON THE M T. A BOARD HERE
9 AND HAVE SAT ON THE M T. A, BOARD FOR OVER 20 YEARS WOULD BE

10 ABLE TO HAVE THE ABILITY AND THE | MPETUS TO SERVE THE PUBLI C.
11 |'"M TRYING TO GET THE PUBLI C | NVOLVED.

12

13 SUP. BURKE, CHAIR THE DI SCUSSI ON, FOR I NSTANCE I N TERMS OF

14 EXPO, THEY' RE AT CRENSHAW | THI NK THEY' RE ANTI ClI PATI NG 500

15 SPOTS AT LEAST. THEY' VE HAD A LONG DI SCUSSI ON ABOUT LA Cl ENECA
16 AND THE LOCATI ON THERE. UN VERSAL THERE' S BEEN DI SCUSSI ON,

17 DI SCUSSI QN, DI SCUSSI ON, THERE' S BEEN A LOT OF USAGE BECAUSE

18 PEOPLE USE THEM TO GO TO THEI R BUI LDI NGS, FOR THEIR JOBS. AND
19 WE DI SCUSSED THE WHOLE | SSUE OF SOME OF THOSE ALONG THE GREEN
20 LINE THAT NO ONE IS USING AND AS A RESULT, THEY' RE BEI NG USED
21 FOR SOMVETI MES HOVELESS. SO | N EVERY | NSTANCE, WE HAVE

22 EXTENSI VE DI SCUSSI ON. THEY' RE ALL PARTS OF THE E. 1. R FOR EACH
ONE OF THEM SO YOU HAVE TO ASK THE M T. A. BOARD.
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1 ARNOLD SACHS: ASKING THE M T. A. BOARD MEANS NOT HAVI NG ANY
2 DI SCUSSI ON. SPEAKI NG OF THE CGREEN LI NE JUST VERY QUI CKLY.

4 SUP. BURKE, CHAIR YOUR TIME | S EXPI RED.

6 ARNOLD SACHS: THE PREVI QUS MAYOR MENTI ONED THAT HE' D HAVE A

7 TH RD CAR ON THE RAIL. THAT'S OVER SI X YEARS AGO. THERE' S

8 STILL ONLY TWO LARGE CARS, OR POLI TI CALLY SPEAKI NG FOUR SMALL
9 CARS. WHEN DO WE CGET A THI RD LARGE CAR OR TWO EXTRA CARS TO GO
10 ON? THAT'S WHY PEOPLE DON T TAKE THE GREEN LI NE. SI X YEARS AND
11 WAITING THANK YOU.

12

13  SUP. BURKE, CHAIR THE GREEN LINE |IS-- OKAY, THANK YOU VERY

14 MUCH.

15

16 LENAANI| CHASE SI AME: GOOD AFTERNOON. MY NAME | S LENGANJI

17 CHASE SI AME. TODAY | WOULD LI KE TO SPEAK ON A REQUEST FOR A

18 LEQ TI MATE FI NANCI AL STRUCTURE. | WOULD LI KE TO CONTI NUE FROM
19 THE PREVI QUS SPEECH VWH CH | MADE ON THE SUBJECT OF ENRON

20 CORPORATI ON AND THE SOUTHERN CALI FORNI A | NSTI TUTE OF

21 ARCHI TECTURE, C.|.ARC. AS | MENTIONED IN MY PREVI QUS SPEECH |
22 WAS TOO YOUNG AND NEEDED SOVE GROW NG UP TO DO TO KNOW

23 ANYTHI NG CONCERNI NG BUSI NESS TRANSACTI ONS AND FI NANCI AL

24 MATTERS. | WAS NOT' EVEN CERTAIN THAT THESE TWO BUSI NESS
25 VENTURES WOULD BE SUCCESSFUL TO JUSTI FY TALKI NG ABOUT
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1 FI NANCI AL MATTERS TO A LARGE EXTENT. SO FI NANCI AL ASPECTS TO
2 THESE ENTI TI ES WERE VAGUELY DI SCUSSED AND PUT ASI DE PENDI NG
3 THE SUCCESS OR FAlI LURE OF THESE VENTURES. THESE ENTI TIES I N
4 THE LONG RUN BECAME SUCCESS STORIES, TO VWHI CH YOU ALL KNOW
5 VERY WELL. THE ONLY SAD PART ABQUT I T IS THAT | PERSONALLY DI D
6 NOT HAVE ANY ACCESS TO THI S SUCCESS I N ANY WAY AS YOQU MAY

7 THINK. | ATTENDED C. 1. ARC. |ITSELF FOR FI VE YEARS FROM 1991 TO
8 2006 AND DURI NG THI S PERI OD-- 2004, EXCUSE ME. AND DURI NG THI S
9 PERICOD, | WAS BASI CALLY A STARVI NG STUDENT LI VI NG OFF

10 FI NANCI AL Al D DI SBURSEMENTS AND A STUDENT LOAN. | AM CURRENTLY
11  UNDER ECONOM C HARDSHI P DEFERMENT PLAN AS | STRUGGLE TO PAY

12 BACK THI' S LOAN. SO WHAT |' M ASKI NG FOR TODAY IS TO BRI NG

13 ECONOM C JUSTICE TO THI' S ABNORVAL AND FRAUDULENT BUSI NESS

14 PRACTICE, IS A LEG TI MATE FI NANCI AL WAY OF OPERATI NG THAT | S
15 FREE OF ANY KIND OF FOUL PLAY AND UNFAI R BUSI NESS PRACTI CE.

16 TH'S FI NANCI AL APPLI CATI ON MUST HAVE FUNCTI ONARY MEASURES PUT
17 I N PLACE TO MAKE I T POSSI BLE FOR ME PERSONALLY TO HAVE ACCESS
18 TO My BUSI NESS AND FI NANCI AL AFFAI RS. FOR EXAMPLE, WHAT |I'M

19 ASKI NG ARE FOR THE FOLLOW NG BANK ACCOUNTS OF VARI QUS KI NDS.
20 TRAVELERS CHECKS. TRANSFER TRANSACTI ONS, OFFSHORE ACCOUNTS.

21 | NSURANCE SERVI CES FOR MONEY DEPCSI TED. CREDI T CARDS. DEBIT

22 CARDS. ACCESS TO STOCKS, BONDS, MJUTUAL FUNDS. STOCK MARKET
TRADI NG SAFETY GUARDS AND SECURI TI ES. FAI R BUSI NESS PRACTI CE.
FI DUCI ARY DUTY PRACTI CE. EDUCATI ON, KNOW.EDGE AND

UNDERSTANDI NG OF FI NANCI AL AFFAI' RS, ET CETERA, ET CETERA
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BASI CALLY THE ENTI RE FI NANCI AL STRUCTURE AS A SURE THI NG THAT
CAN SUSTAI N MY BUSI NESS AND PERSONAL NEEDS. | N CONCLUSI ON MY
BASI C KNOALEDGE ON SMALL BUSI NESS MANAGEMENT FROM MY COLLEGE
D PLOVA WLL MAKE I T POSSI BLE FOR ME TO HANDLE THI S MATTER
ADEQUATELY TO BRING THI S WHCLE | SSUE TO A CLOSE. THANK YOU.

SUP. BURKE, CHAI R THANK YOQOU.

CLERK SACH HAMAI: THERE ARE NO FURTHER MATTERS.

SUP. BURKE, CHAIR W THOUT FURTHER | SSUES, THE MEETING | S
ADJ OURNED.
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